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Abstract

This research paper focuses on strengthening program management protocols, which can help in mitigating
nuances along with duplication, and redundancies. In this context, seven components have been considered for
facilitating the achievement of sustainable management of a development program. Thus, for conducting this study,
a conceptual framework of the “CARROT-BUS” model has been taken into due consideration. CARROT mainly
stands for Capacity, Accountability, Resources, Results, Ownership, and Transparency, which emphasizes enabling
the environment while BUS is perceived as a bottom-up strategy. Correspondingly, this holistic and causal model
can be considered to be conceptually synonymous with Abraham Maslow’s hierarchy of needs theory. Additionally,
each step of the model needs to be well-defined and described. Hence, designing and implementing sustainable
development programs can be considered to be complex. Therefore, the systems presented in this abstract are a
way of addressing these complexities.

Herein, for conducting this study, secondary sources have been taken into high consideration. The use of these
sources has significantly assisted in enhancing the existing knowledge on the identified issue in detail. Thus, the
study has been able to understand the importance of sustainability in the present scenario, especially in project
management. Based on the overall findings, it can be stated that sustainability is one of the key aspects, which are
maintained by organizations all around the world for attaining success.

Keywords: pyramid, causality, systems, sustainable, hierarchical, program, and management
1. Introduction

Across all management landscapes along with development program management, the outcomes are not found to
be satisfactory even after the implementation of compelling strategies. This often emerges from unexpected and
uncontrolled circumstances resulting from internal, as well as external factors. In some cases, poor budget
oversight and inhibiting environments contribute substantially to derailing programs. In this context, Murphy’s
Law states, “Anything that can go wrong, will go wrong” Program management is no exception (Singh, 2020).

1.1 Problem Statement

In the last four decades, both bi-lateral and multi-lateral funding agencies have largely invested to develop
countries to improve the quality of life of the intended beneficiaries. An objective analysis of these initiatives has
led to obtaining mixed conclusions (Biscaye, Reynolds, & Anderson, 2017). On the other hand, some have
achieved meaningful results, while others are continuing to depict insignificant achievements. One of the key
challenges is associated with that of designing a ‘sustainable’ development management assistance model. This
model can be replicated and can further serve as gold standards for developing sustainable programs. One
significant challenge, which is to be addressed by both funding agencies and Implementing Partners (IPs), is that
of defining success. Herein, a question arises whether success needs to be defined in terms of events, processes,
or both (BCI, 2019).

Additionally, establishing a broad and binding agreement among stakeholders for a complex developmental
undertaking often remains difficult, evasive, and convoluted. All the stakeholders need to work cordially to attain
agreement among them. This is because it can have a direct impact on the outcome. Therefore, planning and
preparatory dialogue(s) should not be confined only to the definition of desired outputs/outcomes. This is because
planning and preparatory dialogue is perceived by the intended beneficiaries at the design phase. However, they
must also be considered in the implementation and subsequent phase (Asian Development Bank, 2020).
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2. Literature Review

This literature review section focuses on highlighting the existing models, frameworks, or systems on program
management, thereby emphasizing similarities, differences, and scope as compared to the CARROT-BUS model.
As per evidence-based research, there are limited documents available on the program management framework.
In this context, most of the available frameworks are on the issue of project management, especially that of the
corporate world. Besides, there is no literature available on the CARROT-BUS model. Thus, the review of the
result is based on the available literature on project/program management.

Briassoulis (2001) stated that increasing efforts on “sustainability” in project/program management is found to be
promising. In this context, there are also some challenges because “sustainability” is difficult to define in concrete
and operational terms. It is currently based on instinctive manifestations. Based on the study findings of Chawla,
Chanda, Angra, and Chawla (2018, p. 157), it can be understood that “Sustainability in project operations such as
financial, social and environmental sustainability is one of the most prominent issues of the present times to
address”. On the other hand, Silvius (2013) asserted that a structured review of the available literature on
sustainability along with project management will answer two research questions: How is sustainability defined
or considered in the context of program management? and How does considering sustainability impact program
management?

In this concern, population changes, climate changes, and energy resource constraints are the three driving forces
that are undergoing major transitions. It is further essential to move toward ‘sustainability’ while implementing
the projects and programs. Real ‘sustainability’ mainly emerges when global equilibrium is achieved (Haugan,
2013). Sustainable program management focuses on providing essential information on the above-mentioned three
major driving forces in the upcoming years, especially when designing programs. Hence, portfolio managers and
senior planners all around the world are focusing on attaining a sustainable future (Haugan, 2013).

The article, “A conceptual framework of sustainability in project management oriented to success” was conducted
by Mauro Luiz Martens and Marly Monteiro de Carvalho (2013) thereby using a systematic literature review. This
article provides a conceptual framework, which helps in contributing to sustainable success in the fields of
economic, environmental, and social perspectives in project management (Gimenez et al., 2012). Thus,
sustainability is based on the triple bottom line concept (Savitz, 2006). Under this perspective, organizations, which
are engaged in achieving a standard of excellence, must be developed for reducing their negative social along with
environmental impacts.

Additionally, Carvalho and Rabechini (2011) claimed that there is a need for combining the environmental, social,
and economic dimensions of sustainability into project management. This has further encouraged a discussion
regarding the ways to upsurge sustainability in project management. According to Silvius et al. (2013), the
relationship between project management and sustainable development is being considered by professionals along
with scholars. According to Martens et al. (2013), initiatives have been already undertaken for integrating
sustainable development and project management (Vifell & Soneryd, 2012). However, additional researches are
required to develop tools, techniques, and methodologies (Thomson et al., 2011). This can be applied in program
management to analyze sustainability (Carvalho & Rabechini, 2011).

Bebbington et al. (2007) further stated the significance of including variables of sustainability in activities
associated with project phases to improve the quality of the projects. According to Shenhar (2011), the new
perception of project management contributes to attaining success. In this scenario, the demand for sustainability
in project management along with the concepts of success in projects has become relevant to the study (Shenhar
& Dvir, 2007). Wit (1988) asserted that success refers to the objectives along with the benefits of the project to the
organization. It is the effectiveness of an initiative associated with the compliance of its initial objective, thereby
enabling stakeholders to reap the benefits provided by the project. Herein, the need for studies on the convergence
of sustainability issues and project management, when combined with the increasing importance of the current
business environment and its relationship with success in projects can motivate the study. This mainly focuses on
the development of the sustainability issues in project management and success in projects (Martens & Carvalho,
2013).

Thus, this research paper focuses on aligning the above-mentioned themes to systematize a theoretical framework,
which can provide evidence for constructing sustainability in program management to achieve success in programs.

2.1 Definition

In this research paper, the author’s definition of a program is as follows: Different thematic and complementary
sub-sets or projects (micro) designed to effectively contribute in tandem to a common set (macro). In this context,
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program sustainability can be defined as the act of reducing dependence on just a single source of funding along
with shifting financial support for implementing the program. If there is only one project under implementation, it
can be considered to be a program. The Program Life Cycle (PLC) as represented in Figure 1 below has been
provided by Lainjo (2013).

Program Life Cycle (PLC)

CONCEPTION DESIGN
(REVISION) (PME,SFW,DM)
FUNDING

Final EVALUATION

SUSTAINABILITY INCEPTION

IMPLEMENTATION

Maonitering & Mid Term Evaluation

Figure 1. Program Life Cycle
Source: (Lainjo, 2013)

2.1.1 Dynamics of Foreign Development Assistance Vis-a-Vis an Enabling Environment

Morfaw (2011, p. 1) stated in this regard that “It is a proven truism that most projects are failing because of the
lack of an appropriate sustainability plan”. There is another way of putting the general perception of foreign aid in
developing countries, which is, to perceive the glass to be half empty. Contextually, developing countries face
complexities and diverse challenges while implementing project management programs. Hence, there is a tendency
of solving some of the developmental challenges by addressing the symptoms. Thus, many of the issues raised in
the set of questions listed above are completely ignored, sidelined, or carried forward to eradicate them. On the
other hand, they also ignore some events that can take place and change the context for the better. For example,
developmental assistance in the 20th century includes budget subsidies to national governments. This encompasses
mechanisms such as structural adjustment programs. Hence, there were limited aspects to show effort even though
many funding agencies have changed their policies in light of the foregoing statement concerning a proven truism
(Boch-Isaacson & USAID/Nepal, 2001). Debt forgiveness has become a key strategy in the last decade or so
(National Bureau of Economic Research, 2016). Herein, debt forgiveness implies that the donor(s) failed to assess
the local environment properly and perceive issues that may impede the implementation process (IMF, 2007). This
further includes failure to design appropriate interventions and control the input-output ratio. Additionally, it
cannot precipitate the desired outcomes. It also implies that recipients failed on their part to produce the expected
results for a broad range of reasons. However, in any case, it is a “lose-lose” outcome.

2.2 The Paris Agreement

The “lose-lose” outcomes have resulted in the establishment of new “paradigms” of development partnerships.
These include the Paris Agreement along with follow-up known as the Agra Agenda for Action, as well as the
Busan Fourth High-Level Forum on Aid Effectiveness Conference of 2011. Additionally, there are other recent
efforts, which seek to implement program interventions through international Non-Governmental Organizations
(NGOs). The major objective of this activity is to improve accountability, reduce corruption, and foster better
transparency (Funds for NGOs, 2008). On the other hand, the United Nations and its development programs are
expected to monitor human development achievements of all countries, wherein it is represented. However, it is
unclear, who monitors the success or failure of the implemented development programs at a global level (UNDP,
2015).
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The Paris Declaration, which was originally known as “The Aid Effectiveness Pyramid” (2005) was supported by
more than 100 donors and developing countries (OECD, 2006). The Paris Declaration has strengthened the aid
effectiveness by examining the behavioral changes along with identifying effective practices for partners along
with donors at the time of implementing the Paris commitments (OECD, 2006). The donors and recipients at Paris
agreed to adopt the strategic framework known as Management for Development Results (MfDR), which
comprised broad strategic planning and risk assessment/management exercises, stated progress monitoring
objectives, as well as outcome evaluation mechanisms (Ministry of Foreign Affairs of Denmark, 2008).

What happened to the Paris Declaration?

Since 2005, three surveys have been undertaken to understand the process and results of the implementation of
MIDR. The results depicted that only one out of twelve goals was achieved (OECD, 2011). The goal that was
achieved focused on strengthening the capacity of donor countries to align their programs with the national
development strategies of developing countries. This helped in supporting the capacity development of the same.
However, one of the negative outcomes was that the result may be disappointing in terms of overall expectations.
Thus, it is important to see its achievement for shaping the “enabling environment”, which is critical to subsequent
success (Ministry of Foreign Affairs of Denmark, 2008).

2.3 Total Quality Management (TOM)

The concept of TQM requires a total commitment by everyone in an organization for making continuous
improvements in all its practices, products, and services it provides to its customers. TQM can be referred to as an
integrated management philosophy, which can be implemented in public, as well as private organizations.
Furthermore, TQM focuses on meeting customers’ expectations concerning quality to enhance customer
satisfaction along with organizational performance (Scholar & Rasheed, 2016).

What do managers and administrators of development in (LMICs) know about implementing ISO 9000 as
the international standard for quality management? Shouldn’t an investment be made in the early phase of
program/project planning for key individuals to receive exposure to ISO?

Concerning the new development model, the involvement of project operatives in the development effort
emphasizes that training in management systems is essential for enhancing capacity and accountability levels. The
intended beneficiaries are to be involved herein whenever possible. This is highly expected if the joint effort is
following the Paris Declaration model and MfDR core principles. This can help in meeting the criteria of Maslow's
third level (refer to figure 2 below).

2.4 Strengthening Public Institutions
2.4.1 Democracy First, Development Second

The prevailing myth, as developed by some experts seems to depict the absence of a democratic setting. This is
one of the key problems that affect success. However, this can be perceived as a misguided assertion. In the context
of democracy, the political views about the same have been defined by the western society, which was implemented
as a solution to Africa’s (and other developing countries’) perpetual problem (Busia, 1961). As a result, mindsets
were highly influenced by such persuasive and naive pronouncements, which stated that any attempt to observe
things differently has limited the attainment of success. Additionally, a more egregious tendency is attempting to
characterize an entire country, a continent, or way of life, as a failure. Such dismissive and disingenuous falsehoods
can be considered to be misleading.

2.4.2 The Changing Development Paradigm

In the context of pessimism concerning the achievement of developmental outcomes, many funding agencies have
continuously changed their policies and procedures. These changes focused on re-establishing development
paradigms such as the Paris Declaration on AID Effectiveness of 2005. In recent times, the agencies have also
been trying to channel program interventions through contracts with larger not-for-profit development entities such
as WINROCK, John Snow, Inc., BRAC, and CHEMONICS among others. The organizations are supposedly
changing the aid landscape for the better. It has become the new norm for supporting recipients to forge their
national development strategies with their parliaments and electorates (ownership). It has also been helpful for
donors to support these strategies (alignment) and work to streamline their efforts in-country (harmonization).
Furthermore, this strategy has assisted in developing policies to achieve goals and monitor the same. Herein,
donors and recipients are jointly responsible for achieving these goals (mutual accountability). Several years after
the Paris Declaration and despite the summation of development principles reflected in the Accra Agenda for
Action, a review was conducted by considering a renewed approach. However, the results were not satisfactory.
In 2011, the Busan Partnership for Effective Development Co-operation recognized that there is a need for
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successfully addressing poverty and inequality. This will help in developing a better world. Thus, joint efforts are
required for addressing a wide range of challenges by leveraging and strengthening the impact of diverse sources
of funds along with knowledge (Organization for Economic Co-operation and Development, 2011). In effect, it
depicted that prior efforts such as the Sector Wide Approach were used for development. This focused on operating
principles and practices within a narrow sector basis rather than policies & activities, politics, and institutional
issues affecting the public more broadly, did not address the complexities of development assistance completely
(Foster, 2000).

The international development community continues to search for a more appropriate model. This is mainly to
explicitly capture the complexities and produce more sustainable along with valuable outcomes.

2.5 Sustainability and Enabling Environment

The discussion started by defining the elements of a ‘gold standard’, which was developed based on the Bottom-
Up Strategy (BUS) foundation or philosophical and moral platform (IISD, 2019). Thus, with a comprehensive
strategic planning process, the intended beneficiaries convey their specific needs to the respective government
representatives and development partners. Some of the elements of this process include stipulations of food scarcity,
which must be eliminated. Additionally, access to safe household drinking water along with reducing mother and
infant mortality needs to be maintained. There is a need for putting better efforts to provide primary/secondary
education for boys and girls, whose completion ratio must be improved. Besides, the agricultural output and
employment rates must be increased and diversified simultaneously.  Furthermore, the
numbers/percentages/proportions of people living in/at/below the poverty level must be alleviated. Additionally,
HIV and AIDS must be prevented, while the patients are to be treated with care.

The accomplishment of these laudable goals is sometimes perceived to be easier. Hence, the country-specific
development plans are often formulated under the guidance of the United Nations Development Program (UNDP),
wherein funding is usually available in the form of multilateral assistance. This includes major development banks
and the International Monetary Fund (IMF). Additionally, bilateral development assistance programs are
formulated with the richest/developed countries in parallel to those of the UN. This is because individual donors
and lenders have their foreign policy objectives (United Nations, 2007).

Neither of the above-mentioned approaches necessarily addresses the problems of making development processes
sustainable. Additionally, the intended beneficiaries appear to not have been comprehensively consulted in the
strategic planning process nor were they a vital part of the monitoring and feedback processes during
implementation phases. The intended beneficiaries were actively involved in post-implementation evaluation and
stock-taking.

2.6 Principles of Sustainable Development

The six principles of sustainable development include ‘conversation of ecosystem’, ‘development of sustainable
society’, ‘conversation of biodiversity’, ‘control of population growth’, ‘conversation of human resource’, and
‘increasing participation of people’ (Kullabs, n.d.). The conversation of ecosystem focuses on conserving
ecological systems and preserving the aquatic and terrestrial ecosystems. Herein, it must be mentioned that the
development of a sustainable society significantly depends on a balanced diet, healthy residents, health services,
quality education, and employment among others. This helps in developing a positive attitude to the natural
environment. The conversation of biodiversity focuses on conserving natural resources and is an essential aspect
to protect human beings. Control of population growth is also important for the efficient use of available resources,
which is vital for maintaining sustainability in the long run. Besides, the conversation of human resources is found
to be imperative, as people play an essential role in conserving the environment. Therefore, increasing the
participation of people can help in attaining sustainability collaboratively (Kullabs, n.d.).
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2.7 The CARROT-BUS and Maslow's Model

What would be a viable BUS? How would an adult constituency, and associated institutions in charge of
maintaining that constituency, be convinced that the intervention was a beneficial intervention? Who will
take ownership if desired results are either not known or doubtful in each stage of the development?

Concerning the above-stated question, an individual must have a proper understanding of the issue of human
behavior such as Abraham Maslow's hierarchy of needs model presented in below figure 2 (Education Library,
2021). Additionally, it is unlikely that most of the intended beneficiaries would have achieved the top-most level
of Maslow's pyramid i.e. self-actualization. However, there is a presupposition that the beneficiaries had attained
level 1, thereby depicting basic safety needs. This includes assuring basic security and protection. However, the
majority of the intended beneficiaries would not visualize the larger picture. This includes the level of self-
actualization of a positive or negative outcome later on in a lifetime (Education Library, 2021).

Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Love &
friendship, int

Safety needs
personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Figure 2. Abraham Maslow’s hierarchy of needs
Source: (Education Library, 2021)

The intended beneficiaries need to be convinced that the use of the proposed resource(s) is in the interest of
achieving one or more hierarchy of needs. Foreign aid for peaceful development purposes is supposed to add
resources to the existing budgets to expedite the attainment of results (Education Library, 2021). This is mainly
with the motive that the intended beneficiaries will start taking ownership once they perceive a positive outcome
of the development intervention. Nevertheless, the beneficiaries are less concerned whether the source of such aid
is provided by the state or through foreign assistance. In the Maslow model, the primary assumption is that the
recipients’ first aim is to satisfy their needs for the resources and the knowledge/know-how necessary to obtain the
lowest level and then move to higher levels (Education Library, 2021). The bottom level of Maslow’s hierarchy
model depicts the basic human needs such as food and water, clothing, shelter, and physical security. In other
words, physiological needs are important for life and health. These are vital antecedents for a person to attain next
level needs (Education Library, 2021).

What if one treats the development process like a person striving to satisfy one need after another in the
Maslow model?

The above-mentioned question implies that the recipient country strives to develop its capacity to become more
responsible and accountable, especially when recipients are individual citizens of the state, who are incorporated
in the development process and not merely bystanders. The attainment of self-actualization implies that ownership
has incurred the desired outcome. If they are neither a citizen nor incorporated, the difficulties of building
sustainability multiply (Yawson, Armah, & Pappoe, 2009).

Nonetheless, it is difficult to demand transparency from a recipient government, especially when specific
ownership is elusive. Correspondingly, ownership seems to communicate to the next highest level of Abraham
Maslow's hierarchy such as (self)-esteem and recognition. This would presuppose that there have been the
attainment of social needs and a sense of belonging (Education Library, 2021). If the full range of needs of
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beneficiaries has been achieved, then the “T”, or trust principles in TQM, and the “R”, implicit in the risk
management analysis component of MfDR would have been successfully managed.

Conversely, who will take ownership if the desired results are either unclear, unknown or doubtful among
the intended beneficiaries? Or if the use of resources allocated is not accounted for or remains unknown?
Or if the bigger picture, the outcome, is either unknown or misunderstood?

To be successful, the key elements of a gold standard development model include capacity along with
accountability, resources, results, ownership, and transparency. These aspects are the key component of the
CARROT bus model. In the Maslow model, these elements are perceived as a natural progression, which leads to
self-actualization.

In any viable model, the framework can be referred to as an enabling environment, which is defined as the
availability of appropriate, relevant, and sustainable laws, policies, and political stability. It is further defined by
the advocacy of effective coordination mechanisms and strategies to enable the successful realization of planned
objectives/outcomes alongside contributing to an overall higher goal.

2.8 The CARROT-BUS Model

Since it has already been mentioned in this article, reference was made to the processes of establishing an
appropriate enabling environment. Additionally, an appeal was made for the emergence of one or more structured
gold standard program management models. The central strategy was to develop the management model based on
the BUS model, which is interrelated to several elements of Maslow’s hierarchy model. This includes capacity
building, personal, and institutional accountability, effective utilization of resources, acknowledgment of both
desired & undesired results, group & community ownership, and transparency of the process (CARROT).

Pyramilid of Sustalnabls Pirogiram Manase nent S sleim

et B

—iLiiven An ENARLING ENVIRONMENTE

T IF e prescsss of CAPADTTY BUILDIHGO is siron gt bl
wawals THEM
ACCOUNTABILITY can be improved

IF Avessuntabbility is improves]
s L TR TP R S

EAEEAEEEE

RESOURCE utilization can ba affective
dddddddddddaddaddandaly | Resouross are el el ivaly
sassAEAAEAARAAS AR RARERERR8 % THIN redevnnt 3

RESULTS can be achieved®———————
"""""""" SEREERRRRERREReRRer s |F Hesulis dare aelhbeved
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OWHNEREHIF can ba estallie o
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Figure 3. Pyramid of sustainable program management (CARROT-BUS Model)
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2.8.1 Capacity Development

The capacity building occupies the bottom level of the CARROT-BUS model. Capacity building refers to the
development of both individuals and a group of citizens as a whole to perform sustainable tasks. This enables them
to grow and improve in educational, knowhow & economic terms, and in their willingness to exercise social
responsibilities beyond those dictated by family-kinship mores, religious precepts, and social norms of their
ethnicity. In this model, the key components of capacity building include workshops, training programs, skills
updates, operations research, community mobilization, appropriate campaign activities, and creating community
awareness. It is considered to be important because it is highly associated with the experience, wherein aid-funded
programs could not deliver results on time due to lack of government capacity.

2.8.2 Accountability

The concept of accountability is to ensure that individuals, communities, NGOs, governments, and donors are
aware of the objectives or goals to accomplish. A senior international executive, Toben Rick used the SIMPLE
approach to emphasize the meaning of the word accountable (Rick 2011). "S" stands for the setting of expectations.
Herein, if people are not made aware of the objectives, they should not be blamed for failure. Besides, "I" refers
to as invite commitment, as without commitment, people can always give excuses to complete their tasks. "M"
stands for a way to measure progress. If there is no quantitative way of measuring the accountability of the
stakeholders, an individual, the community, an NGO partner, or even a government can always qualify
performance from another self-defined perspective. This helps in claiming the required accountability for the
achievement of an un-quantified result or objective. "P" infers provision of feedback, which allows ways to
perform better and precisely quantify accountability for performance. "L" stands for the link to rewards and
punishments. In this regard, a sound management plan needs to precisely-define consequences for producing both
the right as well as the wrong result(s). "E" means the evaluation of results. Herein, the accountability record of
all individuals, communities, and the official managers of development funds must be objectively checked to
determine whether the intended results have met the expectations as articulated by the partners and stakeholders
(Rick 2011).

2.8.3 Resources

Resources normally comprise written plans, funds, materials, equipment, technologies, training needed, and/or
expertise necessary to produce the desired results. The timely delivery of essential resources is also part of this
conundrum. Thus, designing and maintaining a sufficiently flexible administrative system(s) through which the
aforementioned physical and technical resources are most effectively delivered is a major challenge. A significant
gap exists between the provision of essential resources and accountability for their value when delivered.
According to a report published by the United Nations Development Program (UNDP), $1 trillion illegal payments
(bribes) are paid from development funds annually (UNDP, 2016). Corruption has been identified as a major barrier
to sustainable development along with undermined democracy (UNDP, 2012). Thus, accountability needs to be
ensured to optimize the effective use of resources allocated to the program.

2.8.4 Results

The first three elements, including capacity, accountability, and resources are often combined and labeled as
“inputs”. On the other hand, outcomes include ownership of the development process (sustainability effect) and
transparency throughout the development process. Result also contains an element of ambiguity and can be defined
as a specific output, a more general outcome or purpose, or as the achievement of a broader goal (USAID-Ethiopia,
2015). The first law of results is that each one has to be quantifiable for measurement. These can either be intended,
unintended, positive, or negative. The creation of ownership and the achievement of transparency, as well as results
in some sense, are more difficult to define in immediate and measurable terms.

2.8.5 Ownership

Ownership is often fraught with ambiguity. An OECD publication states that the Paris Declaration referred to
ownership as the developing countries’ governments' abilities to execute leadership concerning their development
policies along with strategies and coordinate development actions (OECD, 2011). Since then the international
dialogue has recognized the need for broader definitions of ownership. The Accra Agenda for Action (2008)
expanded the concept of ownership from merely the executive branch of whatever host government the donor was
dealing with "to the broader society of that country as owners of development efforts” (OECD, 2011). Ideally,
ownership of the development process should be from start to finish irrespective of positive or negative
outcome/failure. Attaining ownership at the offset would imply that all stakeholders had agreed on the indicators
or measurements.
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2.8.6 Transparency

Transparency in foreign aid assistance can be defined as the “comprehensive availability and accessibility of aid
flow information in a timely, systematic, and comparable manner that allows public participation in government
accountability” (Moon & Williamson, 2010). Ideally, transparency assumes that everybody involved in a
development program is capable of being qualified to adhere to the management and fiscal accounting system(s).
It also emphasizes executing approved plans. If transparency is the outcome of ownership, whoever owns the
project should be open about the facts regarding the use of development funds in the project implementation plan
as a road map. However, it is also true that transparency can be viewed differently.

The funders/donors prefer the recipients/beneficiaries to be transparent about government spending. Transparency
also demands the “full disclosure of all relevant government fiscal information” on a timely basis (Moon &
Williamson, 2010). Hence, it is to be done in such a way that the public can check the accountability of the
government (Moon & Williamson, 2010). The Paris Declaration development paradigm communicates the degree
of transparency desired, which can be achieved. However, this is only possible if there are capable and authorized
people to take ownership of foreign aid, often as proxies of the host government.

Accusations of malfeasance in management are made, which portrays corruption in government or the party vested
with project oversight and management. This is done without identifying the individuals to take ownership over
certain processes such as communication of factual data about the budget and the actual amounts of foreign aid
received. If executing and disbursing authorities are properly trained, as well as authorized, they may be held
responsible for the deployment of resources. These specific authorities need to ensure the availability of
information regarding the implementation process in terms of the flow of resources to the final beneficiaries. These
authorities are to be provided with some sort of “bulletproofing”, as political interference is generally a norm in
most developing countries when foreign aid is involved. Donors need to feel more comfortable with joint
ownership of results along with joint transparency rather than being threatened by reports of corruption & failures
by various oversight entities.

Additionally, the opposite of transparency is corruption. In this context, corruption affects the goal of transparency
and destroys the entire development model such as Maslow's, MfDR, CARROT-BUS, or any other. Therefore, any
development effort that purports itself to be valid and sustainable must have had a component to address corruption.

2.9 CARROT-BUS Model Justification

Perceptive readers will notice a close similarity between the CARROT model and Maslow’s hierarchy of needs
(refer to above figure 2), which is also illustrated in the form of a pyramid. The CARROT model includes bodily
needs at the bottom of the pyramid and spiritual needs at the top. On the other hand, the Maslow model ranges
from basic to social science that all readers must be familiar with. However, it is familiar because it is useful along
with describing the ways to conduct development work. Similar to Maslow’s hierarchy of needs, the CARROT-
BUS is essentially a model comprising a human dimension. It is important to remember that the top of the pyramid
owes a debt to those at the bottom. This is because the attainment of the bottom pyramid helps in, realizing self-
actualization, which is the highest degree of satisfaction. It would be wrong for donors to address their own needs
such as belongingness and esteem by development projects. Herein, the key focus must be on the clients. It is
essential to ensure that all basic needs are met throughout the world so that all of humanity can make it to the top
layer of the pyramid i.e. self-actualization. Anything less perpetuates a state of injustice.

Additionally, it is to be remembered that donors have needs as well. One of the self-actualization needs in the
pyramid includes “generativity,” or the ability to pass on wisdom, know-how, and even material possessions to
the next generation. Based on a different perspective, it has been understood that the western countries, which have
scaled the “development” pyramid, cannot continue to focus on the need for “safety” exclusively. Furthermore, it
should not focus on over-satisfying their physiological needs when others are starving. At the same time, the drive
for development must come from below, and thus “bottom-up strategy” can be followed herein. Donors must
acknowledge and honor the urgency of their clients to forge relationships mutual respect, and trust; for
accomplishing the set goals. Thus, capacity, accountability, resources, results, ownership, and transparency can be
considered to be highly critical.

3. Research Methodology

The study has integrated a qualitative study with the support of secondary data for understanding the selected issue
in detail (Bruce et al., 2017). The integration of a qualitative research approach has been conducted, as it has helped
in gathering, as well as interpreting the data. In this context, secondary data has been collected from secondary
sources, including scholarly journals, books, and other reliable websites. Additionally, the study also has conducted
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a literature review for understanding the importance of sustainable development in project management. Hence,
the integration of a qualitative approach along with secondary data has significantly helped in understanding the
identified issue in detail. Furthermore, one of the major advantages of using secondary data is that they are already
available, as it is provided by researchers who are experts in their respective fields. Besides, secondary data are
used because it is considered to be a reliable source of information (University College London, 2020).

4. Discussion

There are substantial numbers of evidence-based reports, which support high levels of social inequality along with
the unacceptable quality of life imbalance in LMICs. Geopolitically, there are a significant number of compelling
evidence-based and anecdotal reports with similar instances of dismal social inequality in many indigenous, as
well as vulnerable populations in some rich Western countries such as Australia, Canada, and the United States.
Efforts made by these governments to improve the quality of life in these vulnerable and indigenous communities
have been a colossal fiasco. Based on this documented evidence, the CARROT-BUS model is “universally”
applicable to LMICs. Hence, a compelling analytical review of global thematic social indicator dynamics,
including life expectancy, infant mortality rates, risk of chronic diseases, and school completion rates confirm the
appropriateness of this framework in Indigenous and other vulnerable populations. This further includes suicide
rates, alcoholism, and access to meaningful jobs, household income, incarceration rates, child abuse, along
domestic violence.

The results of foreign aid and international development are being continuously combined. There is compelling
anecdotal and scientific evidence that foreign aid outcomes have ranged from dismal to reasonable. Many
beneficiaries continue to live in squalid conditions. Besides, poverty remains ubiquitous despite reports to the
contrary and improved quality of life among vulnerable populations remains a problem. Additionally, the rich
western countries have failed to meet their pledges to donate 0.7 % of their GDP to LMICs. Only seven countries
have achieved this objective (OECD, 2016). Therefore, the Paris Declaration, which was promulgated to address
most developmental concerns, has been disappointing to a large extent.

In cases where attempts to bridge these social gaps are being made, are the respective funding institutions
getting their money’s worth? Are effective and meaningful results being achieved?

As per the report findings of the Canadian Auditor General (AG), the research paper indicated that over eight years
(i.e. from 2010 to 2018), the Canadian government had spent a total of C$2.4 billion on-job-training or capacity
building. This was mainly for the lowest level of the CARROT-BUS pyramid, comprising the Indigenous peoples
in Canada. An additional C$300 million was spent on the government’s “Skills and Partnership Fund” annually.
In its review, the AG characterized the program’s outcome as an “incomprehensible failure”. The evaluation report
further highlighted the unawareness of the government in the program’s success. This is done to help Indigenous
people find sustainable employment. Hence, this is one of the copious examples to deliver meaningful results
(Government of Canada, n.d.).

Readers, who have followed reports on our indigenous communities and their respective developmental challenges,
will easily resonate with the research paper and other documented cases. Statistics confirm the abominable and
unacceptable levels of access and the use of social services in most of these communities. Disjointed and lackluster
efforts by the funding governments including the absence of effective participation by these vulnerable groups are
part of the problem. LMICs suffer the same dilemma. Thus, the efforts including financial commitments by
national governments continue to raise red flags, disapproval, and polarization. Additionally, bureaucrats at the
national and international levels need a significant paradigm shift. It has also been found that current bureaucratic
processes are complex, convoluted, generally exclusive, and unproductive. Hence, an enhanced and more
accountable approach needs to be their operating mantra. Tax dollars deserve more than what is being achieved.
Thus, a more effective, inclusive, and participatory oversight is an invaluable component of an effective, and viable,
along with sustainable program management strategy.

5. Conclusion

Based on the overall findings, sustainable project management can be inferred as a plan for monitoring along with
controlling the overall project delivery process. It needs to consider the economic, environmental, and social
aspects concerning the life-cycle of the resources in a project. These resources, deliverables, processes, as well as
effects, helped in providing benefits to the stakeholders, as the entire process is performed fairly and transparently.
However, attaining sustainability requires people to engage in the project along with the programs actively.

5.1 Limitation and Future Scope

The study mainly focused on understanding the importance of sustainable development by considering the topic
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of project management. The limitation of the study has been that there have been limited sources concerning the
issue. Furthermore, the model, which has been selected in this study i.e. the Carrot-Bus model, lacks literary
sources. Hence, this model cannot be explained or described adequately, which has affected the quality of the
overall study. Additionally, the study lacked a sufficient relationship between the Carrot-Bus model and Maslow’s
hierarchy model. Thus, it can be recommended that future researchers can focus on conducting studies by
considering topics or issues that are easy to find. Future researchers by focusing on the above-mentioned aspects
can conduct valid research. However, with the collection of valuable information, this study can also act as a source
of information for future researchers.
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