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Abstract 

Sustainable business practices are long cherished system that business organizations are expected to exercise to 
sustain their businesses. The Ready-made Garments industries (RMG) in Bangladesh are now facing this crucial 
question to adopt a sustainable system in operating their businesses. The more the industry experiences rapid 
growth, the higher the demand for the implementation of sustainability. Though the experienced and old 
garments are seen quite well in maintaining this sustainability, the newly established RMG factories are blamed 
for not having sustainable business procedure, especially economic sustainability which relates to labor 
standards and labor rights. Despite continuous tremendous pressure from government and international 
communities, these new establishments often emphasize on profit maximization rather good labor practices. This 
article examines the business sustainability issues on economy aspects in new generation RMG factories in 
Bangladesh. This economic sustainability includes the functional strategies regulating the human resources, 
labor rights and labor conditions of a factory. To study these issues, this research follows the mixed-method 
research approaches to get better findings of the sampled factories. The study is based on findings of factory 
level investigation and analysis of in-depth semi structured interviews and focus group discussions (FGD). The 
results of factory visits show that most of the investigated factories are lack of implementation of economic 
sustainability. The findings from interviews and FGD revealed underlying causes of this lack of implementation.  

Keywords: business sustainability, economic sustainability, ready-made garments, labor practices, compliance 

1. Introduction 

Business Sustainability is still an evolving issue in least developed countries especially countries with fast 
growing trade. The Sustainability term often conflicts with the better known idea Corporate Social 
Responsibility (CSR) in these third world countries. Sustainability is a wider and more acceptable procedure for 
business than CSR as sustainability has the longer-term perspective and future-orientation. This broader concept 
includes not only the impacts of business to natural environment but also other aspects of business environments 
(Carroll & Buchholtz, 2014). Considering this increasing attention on sustainable business procedure, 
implementing the right business strategies that reflect sustainability is quite a difficult task for the suppliers from 
low-labor cost countries. The Ready-Made Garments (RMG) industries in Bangladesh are often blamed for lack 
of implementation of business sustainability issues in factories.  

Ready Made Garments (RMG) industries in Bangladesh are very important sector in regards to foreign currency 
earnings and generation. More than 80% of total export has been earned from this billion-dollar industry in 
Bangladesh over the last few years (Export Promotion Bureau, 2014-15).Bangladesh is the second largest RMG 
exporting country in the world and has the competitive advantages compared to its competitors (Berg et al., 
2011). There are more than 4 million workforces are engaged in more than 5000 factories (BGMEA, 2015a; 
BGMEA, 2015b; BKMEA, 2015; Department of Inspection for Factories and Establishments, 2015). These 
factories are varied in regards to size, experiences, business operation, etc. Many of these are 100% export 
oriented with large size, whereas many are small in size but exporting directly. Some firms are working for local 
suppliers as well as for foreign buyers under subcontracting arrangement and also small in size. 

The adoption of Sustainable procedure in business operation is a much needed system for the improvement of 
business environment in RMG factories in Bangladesh. The lack of implementation of sustainable business 
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procedure creates a complicated situation to international audience.The much stated problems that are blamed for 
are unfair labour practices, violation of workers’ rights, unfair labour conditions, insecure building structure, lack 
of occupational health and workers’ safety, environmental pollution etc. The industry is broadly criticized after 
the tragic events of fire incidents in Tazreen Fashions (in 2012) and the collapse of Rana plaza which housed 4 
garmentsin a multi-storied building (BBC, 2013). The issue also came into focus at the end of last century 
considering the child labor and hazardous working conditions (Nielsen, 2005).  

Sustainability is often wrong defined and termed as compliance issues by the RMG industries in Bangladesh. 
The stakeholders have a misunderstanding about the idea of sustainability and often mixed it up with narrower 
view of compliance matters. Many companies in Bangladeshbelieve that compliance is the burden on bottom 
lines. They consider compliance issues as imposed matters rather than adjusting these rules to companies’ 
operational strategies and policies. It is often overlooked that the companies who make sustainability as a goal 
and can incorporate sustainable business policies to companies’ general rules, can achieve competitive 
advantages compared to their rivals (Nidumolu, Prahalad, & Rangaswami, 2009).  

Though the apparel sector has undergone the major restructuring on building safety, fire and compliance-related 
issues (Moazzem & Basak, 2015), there are still a good number of factories who are not aware of sustainable 
business procedure. These factories are newly established and mostly not interested in spending money to 
implement good labor practices. Some of these factories are large. Many of these are small in size and working 
as sub-contract for foreign buyers. But all of these are planning to export directly. This paper notices a problem 
regarding the sustainability issues in operating these factories. So, the object of this research is-the sustainability 
issues are not properly implemented in the newly established RMG factories in Bangladesh.  

The significance of this problem is immense. Adopting sustainability in business procedure is necessary for not 
only the fulfillment of buyers’ requirements, but to sustain the business into the society in the long run. This is 
why, the owner and factory management need to admit the problems, recognize the necessity of the sustainable 
system and adopt the rules, policies and strategies accordingly (Belal & Owen, 2007). It should be kept in mind 
that, the importance of the sustainable business system is not based on ethical orientation, but on performance 
orientation. So, absorbing the sustainability into business procedure has moved away from a macro-social level 
to an organizational level. Thus, sustainability or CSR influence the financial performance of a company (Carroll 
& Shabana, 2010). 

This research work is based on the concept of Business Sustainability issues. To what extent the business 
sustainability specifically economic sustainability of a business is implemented in the RMG factories in 
Bangladesh. As there are several academic debates about the essence, understanding and implications of the 
thoughts of CSR, sustainability and other issues, the Section of Literature review contains the conceptual 
analysis of these thoughts.  

The remainder of this paper is organized as follows. This introduction is followed by a brief literature review 
which contains two parts-conceptual analysises of the theories and the reviews of existing literatures. Section 3-4 
describe the purpose of the research and highlight the research questions. These sections are also followed by the 
Section 5 which specifies Research Methodology and data collection. Section 6 describes and clearly presents: 
the specific economic sustainability issues-labor standard issues and the conditions of workers’ rights. The 
results of the research approaches and data analysis are presented in the Section 7, namely-Findings and 
Discussions. The concluding section (Section 8) includes the Research Limitations of the study.  

2. Literature Review 

2.1 Conceptual Analysis 

Sustainability, Triple-Bottom-Line (TBL) and Corporate Social Responsibility (CSR) have the same aspects and 
application considering the broader meaning of these three. The TBL approach and Sustainability have strong 
link. Both approaches consider that firms have-financial, social and environmental - three different types of 
duties which are termed as ‘people, planet and profits’ (Elkington, 1998). CSR refers to a set of responsibilities 
relate to corporate (firm) and social perspective. The lack of well-defined definition and wide range of uses make 
this term quite complicated with different terms (Carroll & Shabana, 2010; Frankental, 2001; Garriga & Mele, 
2004; Carroll & Shabana, 2010) identified four major types of responsibilities. These are economic (e.g., 
provides profit for shareholders, jobs for employees, product/ service for customers); legal (e.g., obey the laws 
and rules related to business); ethical (e.g., comply with moral rules and avoid harms) and discretionary (e.g., 
provides environmental and societal help, voluntary activities).  



www.ccsenet.org/jms Journal of Management and Sustainability Vol. 6, No. 1; 2016 

151 
 

As like as CSR view, in Sustainability, the economic activities include business operation, employee 
management, profit maximization etc.; society means business relationship with society, community 
involvement, social responsibilities because of impact of business activities, welfare activities etc.; and 
ecological aspects describe the environmental impact of business activity on the maintenance of the ecology 
(Fallon, 2013). Balanced approaches by minimizing possible conflict among these three aspects are expected to 
drive the development and increase the competitiveness of the business by innovation (Giddings, Hopwood, & 
O’brien, 2002).  

But the harmonization and balancing of these types of responsibilities is quite complex and requires 
organizations to integrate sustainability at multiple levels and throughout the organizational system. The firm 
needs to incorporate sustainable approach to its decision making process and organizational strategies ratherthan 
simply complying with legal and regulatory requirements. The organization’s vision needs to reflect the 
organization’s commitment to sustainability. Bonn & Fisher (2011) identifies three types of organizational 
strategies at corporate, business and functional level. Corporate level includes overall scope of the firm, business 
level deals with individual business units and functional level means operations, finance, human resource 
management, marketing etc. A sustainability seeking organization needs to incorporate sustainable business view 
in all these strategic levels.  

Compliance is mostly related to laws, rules and regulations, requirements of industries and organizational 
standards and codes of conduct which are to be met accurately. But sustainable business procedure is a wider 
concept to be embraced with businesses’ overall goal and objectives and organizational strategies. Thus, the 
organizational culture becomes more proactive to move the organization further to be a sustaining corporation 
(Dunphy, Griffiths, & Benn, 2003).  

2.2 Gap in Existing Literatures 

While searching for related research on sustainability issues in garments sector, it was very hard to find an 
original one. Although a set of research on environmental aspects of sustainability is available (Sobhani, Amran, 
& Zainuddin, 2009; Belal, 1999), the actual research on firm’s economic sustainability is absent. There is also 
presence of articles which represents the possible conflicts between economic and social sustainability of 
businesses (Imam, 2000; Belal, 2001). Most of the researcher failed to draw a clear distinction between firms 
economic and social sustainability issues in business operation. Thus the study on economic sustainability issues 
in developing country suppliers is extremely limited.  

As stated above, manyresearches, e.g., Ahmed (2013) and Moazzem & Basak (2015) analyse the term 
‘Compliance’ instead of sustainability issues of business. Ahmed (2013) viewed social compliance as a broad 
concept by combining factories’building standards, working conditions, workers’ rights, workers’ health and 
safety measures and environmental safety issues The article also suggested effective monitoring and surveillance 
system (EMSS) model to establish social compliance. Moazzem & Basak (2015) hasdone an exploratory 
research based on interview with 15 suppliers and buyers of garments industries. Though this study indicated 
that the supplier and buyer should have the system to allocate the margin of profits to establish the compliance 
issues, the research also combine the physical and social compliance of garments factories. Both studies couldn’t 
discuss the broad aspects of sustainability. There is also lack of study based on primary research or direct tour to 
garments factories. While the second one of above studies is based on physical visit to the factories, the first one 
avoided those for inaccessibility of the factories.  

Another exploratory research is done by Huq, Stevenson, & Zorzini (2014) on social sustainability which 
includes human rights, health and safety and community onfour RMG suppliers in Bangladesh and the 
Bangladeshi buying houses of two large UK retailers. Though this study significantly identified sustainability 
and analysed the relationship between productivity and improved social standards in the factories, it also failed 
to clearly divide the economic and social strategies of a firm. This article also included too broad aspects into 
one term (social sustainability) which also focused that very few articles about sustainability are based on 
developing country context (Belal, 1999; Fox, 2004). As a result, most studies failed either to collect data on 
physical visits or to divide the firm’s role to economic and social sustainability distinctively. In view of this, this 
study aims to understand the issues of economic sustainability in the RMG industries in Bangladesh through 
practical data collection.  

3. Research Purpose 

The purposeof this study is to analyze and understand the business sustainability issues on economy aspects in 
newly established Ready-Made Garments (RMG) industries in Bangladesh.  
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4. Research Questions 

This study has set a few questions to answer and thus the result will be the findings of this research. These 
questions are divided into one central question and a few specific questions.  

The central question is-What is the condition of economic sustainability in new generation RMG factories in 
Bangladesh? 

As stated above, business or economic sustainability issues include the functional strategy of a company. 
Functional strategy means strategies regulating the human resources issues, labor rights and labor conditions of a 
factory. So, to understand the sustainability issues, we need to examine the present conditions of labor standards 
and labor rights of a factory.  

Specific Questions are  

RQ1. What is the condition of labor standard issues in newly established RMG industries in Bangladesh? 

RQ2. How are the workers’ rights in these factories exercised? 

RQ3. How does the factory management consider the economic sustainability? 

5. Research Method 

According to the nature of the problem and the procedure for data collection, this research has followed a 
combined method of quantitative and qualitative research. It is assumed that only quantitative data will not be 
sufficient to achieve the purpose of research. An integration of quantitative and qualitative methods (Bryman, 
2006) will be suitable to explain the problem more practically. It is necessary to understand the typology of this 
mixed-method research as this will clarify the procedure of this research. Neither the quantitative nor the 
qualitative will be given the priority (Morgan, 1998), rather both methods will be integrated in a way that it can 
be termed as explanatory mixed method research (Creswell, 2003). This multi-strategy research approaches will 
be applied during data collection, data analysis and data interpretation stages (Bryman, 2006).  

The rational of this multi-strategy research is that quantitative method will not be an appropriate method as it 
would not be possible to make the generalization about the result as the population is huge. The qualitative 
method also would not be best as the population is diverse and varied according to different categories.  

5.1 Sample 

According to the problem of this research, the focus of the sampling is only on the new generation factories. 
These factories are exporting or planning to export soon and established since last 06 (six) years. Among the 
newly established factories, 22 factories were selected randomly for field visits considering the good access to 
rich data. These were the samples for quantitative data collection. All garments were selected considering the 
establishment time and places of the garments prone area. 

However, for qualitative data collection, the samples were selected purposively. To get better understanding of 
the problems, the samples were selected among those 22 samples. As this research followed the explanatory 
mixed research designs, the samples that suits the purpose mostly, were selected for the samples of qualitative 
data collection. Two garments, that revealed best and worst situation through the investigation result, were 
selected for interview. One garment was selected for focus group discussion that was medium condition 
according to questionnaire data.  

It should be kept in mind that both quantitative and qualitative data collection was facilitated by the easier access 
of author’s official identity. As this is regular part of job duty to visit the garments factories and the researcher 
has the authority to inspect the related papers and different sections of a garment, it was possible to inquire the 
issues regardless the sensitiveness of the problems to a certain extent. 

5.2 Research Instruments and Data Collection 

Factory-level visits had been carried out in order to collect primary data. A structured-questionnaire (Rowley, 
2012) was designed highlighting the purpose and questions of this research. The questionnaire was developed 
and refined on the basis of original instruments used by different private/public organizations and examining the 
objectives of this research.The Investigations and surveys have been done during April-November 2015.  

Conducting interviews is a way to understand the explanation of certain behaviors or incidents in business 
research (Saunders et al., 2009). Case studies allow a problem that is in infancy stage to have a thorough analysis 
of a complex phenomenon in a real-life situation and can provide in-depth insight (Yin, 2009). The interviews 
had been conducted for case studies in informal discussion and allowed the respondents to talk in-depth about 
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the management system. These interview and discussions had been done with a focus on ‘how’ and ‘why’ 
research questions (Baxter & Jack, 2008). Focus group discussion had also been used as primary sources.  

The participants for the study includedare factory owner, manager, managing director, factory officials, 
supportstaff.The qualitative data collection (interview and FGD) were done after visiting the garments and then a 
second round trips were done to complete the interview and FGD. As the rapport was build (De Ruyter, 1996; 
Morgan & Spanish, 1984)) up during first visit, the qualitative data collection became smooth during the second 
round. All of the interviews and FGD were done by the researcher, but factory level investigationswere 
associated with two more colleagues. Almost half of the factory tours were done by the author, rest of factories 
were visited by two more colleagues. As the questionnaire is highly structured and clearly restricted (Rowley, 
2012), it was not difficult for the non-researcher to collect all of those.  

5.3 Data Analysis 

Considering the strategy of this research, the collected data will be analyzed in two ways (Creswell, 2009). The 
data from the questionnaires, which collected through factory level investigation, was interpreted through the 
statistical table and numbers. The data was converted into numbers or codes (Dey, 2003) and was analyzed using 
statistical software. To understand the nature of the samples, the initial part of the analysis consists of samples 
analysis using graphs, descriptive statistics. This quantitative data analysis highlighted two research questions – 
RQ1 and RQ2. The case studies, the qualitative data, were interpreted using data from questionnaire of specific 
garments visit and information from the in-depth interview. The findings from FGD also associatedwith this part, 
analyzing factory visits data first. These both qualitative data answered to the RQ3.  

Finally, it was important to be aware of potential biases (Miles, 1979) when analyzing the case study and FGD 
data. There was a risk from the interview and FGD respondents that they may exaggerate the information of 
degree of economic sustainability and create a positive image of their factory. This was checked and minimized 
by supporting documents. This was considered while interpreting the data and drawing conclusions.  

6. Economic Sustainability Issues for RMG Industries in Bangladesh  

A brief discussion on specific Economic Sustainability is helpful to understand the labor standards and labor 
rights conditions in garments factories in Bangladesh. Economic sustainability, as stated above, includes 
company’s business operation system, strategies for the management of human resources, monitoring of supply 
chain management and above all profit maximization and income generation process of a business (Langley & 
Mellor, 2002). This research narrows down the topic to collect rich and concrete data. The Figure 1 depicts the 
factors that this study has examined as the part of economic sustainability.  
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Figure 1. The areas of employee management in economic sustainability 

 

6.1 Laborstandard Issues 

According to Bangladesh Labor Act 2006 and the recently-framed Bangladesh Labor Act Regulations 2015 
(Ministry of Labor and Employment, 2015) existing factories have to form safety committees within six months 
from the date the rules come into effect while the factories, set up after the formulation of the rules, within nine 
months after production starts. The administration will arrange the personal protective equipment etc. for the 
workers and those are placed in right places.  

The factory management may arrange medical facilities, e.g., first aid box, separate medical room for workers, 
trained personnel in case of no regular doctor or nurse. According to Bangladesh’s laws, the factory workers 
should be trained on Occupational Health and Safety, workers’ rights and fire issues. The factory management 
should have the arrangement for baby care center, dining, separate and enough toilets for male or female workers, 
pure drinking water etc. for the management of workers effectively. There will be arrangement for enough 
fire-fighting equipment and emergency exit in the factory building to create safe working environment. The 
lighting and ventilation condition inside the factory should be at satisfactory level.  

6.2 Labor Rights Issues  

According to International Labor Law (ILO) and Bangladesh Labor Act 2006, the employee or worker has the 
right to get a formal appointment letter. There should be an employee ID card with photo and attendance card, so 
that they can easily count the number of working days they work for the company. The factory management 
should maintain workers’ register. The payment should be regular. They will be entitled for different kinds of 



www.ccsenet.org/jms Journal of Management and Sustainability Vol. 6, No. 1; 2016 

155 
 

leaves facilities according to their job status.  

One much stated workers’ right is the arrangement of voice representation or freedom of association. Workers 
should have facility to raise their voices through formation of Trade Union (TU) or Workers Participation 
Committee (WPC). According to the labor law rules, trade union leaders will nominate the workers’ 
representatives while workers participation committee will do the same if there is no registered trade union in 
factories. The workers’ representatives will be elected in presence of the chief inspector in absence of both TU 
and WPC. But in many factories, many workers who try to form unions to address violation of workers’ rights 
face threats, intimidation, dismissal and sometimes physical assault at the hands of factory management or hired 
third parties (Human Rights Watch, 2015). 

They also arrange for group insurance so that the emergency incidents may be covered with this insurance. 
According to set rules, the factory should have group insurance arrangement via BGMEA, so that BGMEA is 
responsible to arrange insurance fee for the workers after accidents. The factory management may also maintain 
the workers’ service book for keeping skilled workers tied with the factory by providing service benefits.  

7. Findings and Discussions 

This Section is comprised of a brief analysis of Samples selected for the Observation, Information Collection 
through Questionnaire, Interviews and Focus Group Discussion (FGD). The analysis part will highlights the 
findings of the Research Questions. It is also envisaged to bring forward the undiscovered truth of the underlying 
causes of the problems into lights through Interviews and FGD. This Section also includes the discussion of the 
findings.  

7.1 Sample Description 

According to research design, the selected samples are new generation garments factories. As of Figure 2, a good 
number of selected factories were established in the year of 2013 and 2014. Among the sampled garments, 9 
were established in 2014 and 8 were in 2013. A total of 2 were set up in 2012. The rest of the three were set up 
in 2011, 2010 and 2009.  

 
Figure 2. The establishment year of the selected garments factories 

 
The production capacity of these selected sampled factories is varied diversely. The Table 1 displays the 
production capacity per day into pieces, which was ranged from 300 pieces to 10,000 pieces, the average was 
3,513.64 and the standard deviation was 2,577.244 pieces per day. It means the production capacity of the 
sampled factories was very diverse. The total workers range from 75 to 1,500 workers, displaying a mean of 
369.77 of the sampled factories and a standard deviation of 352.736, which also included that average variation 
of total workers of selected factories were high. The data also showed a clear dominance of female worker 
compares to male worker of the garments industries. 
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Table 1. Descriptive statistics of production capacity and workers of the selected factories 

 N Minimum Maximum Mean Std. Deviation 

Production Capacity per Day 22 300 10000 3513.64 2577.244 
Total worker 22 75 1500 369.77 352.736 
Female worker 22 60 1100 285.00 271.762 
Male worker 22 15 400 84.77 87.471 
Valid N (listwise) 22     

 

According to the following Figure 3, almost half of the selected factories were set up in the Gazipur districts (a 
total of 10). The second largest portion of the total sampled factories is situated in Dhaka city (a total of 6). 
There are three factories in Narayangonj and two factories in Savar. Only one factory was visited in Narshingdi 
district.  

 

 

Figure 3. The areas of garments factories 

7.2 Labor Standard Issues in New Generation Factories (RQ1) 

As stated above, labor standard issues, which are defined in nine (9) different areas, were examined through 
observation, inspecting documents and discussion with factory management. This study found that sampled 
factories are quite lag behind with the implementation of occupational and health safety (OHS). Only 13.7% of 
selected factories (representing 3 factories) have the safety committee in the factories, 18.2% factories 
(representing 4) have safety record book, 9.1% (representing 2) factories give prior notice to workers about 
hazards, but 63.4% factories (representing 14) have the arrangement for Personal Protective Equipment (PPE) 
for their workers (Table 2). For medical facilities, a major portion of selected factories have the arrangement for 
first aid box (20 factories, representing 90% of total sample) for the injured workers. But, most of the factories 
do not have the registered doctors (81.1%) or trained personnel (79.2%), though they have the separate room for 
medical assistance (50%).  

According to the Table 2, the factories arrange or sent their workers for fire-fighting training more compare to 
OHS and worker’ rights. A total of 17 factories, which include factory management and workers, have received 
the training on fire-fighting techniques whereas the personnel of 9 factories got training on OHS and a very few 
(employees from 3 factories) have the training on workers’ rights. Most of the factories have the arrangement of 
fire-fighting equipment (more than 90% of the selected factories) and emergency exit.  

The sanitation facilities and separate toilets at the sampled factories are quite good, but those are not enough for 
the male-female workers (36.6% of the sampled factories). Almost half of the companies do not have the dining 
facilities and baby care room for the workers (55.5% of the sampled factories in each), though half of these 
factories have the equipment for baby care room. Lighting and ventilation system at the floors in many factories 
found quite well (in a total of 16 factories), same as the arrangement for pure drinking water facility for the 
workers (in 17 factories of the total sample). 
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Table 2. The findings on labor standard issues  

Sl. No. Name of Factors Yes (%) No (%) Total 
1.  Occupational Health & Safety (OHS) 

Safety Committee 
Safety Record Book 
Prior Notice for Hazards 
Personal Protective Equipment 

 
3 (13.6%) 

 
19 (86.4%) 

 
22 (100%) 

4 (18.2%) 18 (81.1%) 22 (100%) 
2 (9.1%) 20 (90.9%) 22 (100%) 
14 (63.4%) 8 (36.6%) 22 (100%) 

2. Medical Facilities  
4 (18.2%) 

 
18 (81.1%) 

 
22 (100%) Registered Doctor 

Trained Personnel 
Medical Room 
First Aid Box 

6 (79.2%) 16 (20.8%) 22 (100%) 
11 (50%) 11 (50%) 22 (100%) 
20 (90.9%) 2 (9.1%) 22 (100%) 

3. Training  
9 (40.9%) 

 
13 (59.1%) 

 
22 (100%) OHS 

Workers’ Rights 
Fire Fighting 

3 (13.6%) 19 (86.4%) 22 (100%) 
17 (77.3%) 5 (22.7%) 22 (100%) 

4. Dining Facility 10 (54.5%) 12 (55.5%) 22 (100%) 
5. Baby Care Centre  

10 (54.5%) 
 
12 (55.5%) 

 
22 (100%) Facilities 

Equipment 5 (22.7%) 5 (22.7%) 10 (50%) 
6. Sanitation  

22 (100%) 
 
- 

 
22 (100%) Facilities 

Separate Toilets 
Enough Toilets 

22 (100%) - 22 (100%) 
14 (63.4%) 8 (36.6%) 22 (100%) 

7. Pure Drinking Water Facility 17 (77.3%) 5 (22.7%) 22 (100%) 
8. Lighting and Ventilation 16 (63.4%) 8 (36.6%) 22 (100%) 
9. Fire Fighting Arrangement 22 (100%) - 22 (100%) 

Equipment 21 (95.5%) 1 (4.5%) 22 (100%) 
Emergency Exit 22 (100%) - 22 (100%) 

 

7.3 Labor Rights Issues that Exercised in Sampled Factories (RQ2) 

As of basic rights of an employee, most of the appointment in the selected factories is informal. The observation 
found that 68.2% of the sampled factories provide no appointment letter to their workers. Same as, employee ID 
card with photos, the factories seemed quite reluctant to provide workers’ ID card with photos, a total of 13 
factories (59.1% factories) do not arrange ID card for their workers. Rather these factories provide attendance 
cards (13 factories) with less than half of these (5 factories) are not updated. Almost all of the selected factories 
maintain the worker’s register (21 factories of total 22), but one-third of these are updated only (Table 3). 

 

Table 3. The findings on labor rights issues  

Sl. No. Name of Factors Yes (%) No (%) Total 
1. Appointment/Recruitment  

7 (31.8%) 
  

Formal 
Informal 17 (68.2%)   

2. Employee ID card with photo 9 (40.9%) 13 (59.1%) 22 (100%) 
3. Attendance Card 

Updated 
13 (59.1%) 9 (40.9%) 22 (100%) 
5 (40%) 8 (60%) 13 (100%) 

4.  Workers’ Register 
Updated 

21 (95.5%) 1 (4.5%) 22 (100%) 
7 (31.4%) 14 (63.6%) 21 (100%) 

5. Voice Representation/Participation Committee (WPC)/Trade Union 
(TU)/Freedom of Association 

3 (13.6%) 19 (86.4%) 22 (100%) 

6. Regular payment 18 (81.1%) 4 (18.2%) 22 (100%) 
7. Leave Facilities 20 (90.9%) 2 (9.1%) 22 (100%) 
 Leave Register 4 (18.2%) 18 (81.1%) 22 (100%) 
 Casual Leave 4 (18.2%) - 4 (18.2%) 
 Earn Leave 4 (18.2%) - 4 (18.2%) 
 Sick Leave 4 (18.2%) - 4 (18.2%) 
 Maternity Leave 4 (18.2%) - 4 (18.2%) 
8. Group Insurance 4 (18.2%) 18 (81.1%) 22 (100%) 
9. Workers’ Service Book 4 (18.2%) 18 (81.1%) 22 (100%) 
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According to the Table 3, only 13.6% of total investigated factories (representing 3 factories) have the voice 
representation. Though most of the factories (81.1%, representing 18 factories) have the regular payment system, 
but very few of them are maintaining workers’ service book and group insurance for workers (18.2%, 
representing 4 factories). 90.9% factories have the leave facilities, but they don’t have the register system to 
count the types of leaves, only 4 garments were found to maintain leave register.  

7.4 The Economic Sustainability and the Factory management (RQ3): Case studies and Focus Group Discussion 
(FGD) 

Three garments factories, among the selected sample of 22, had been chosen for the in-depth analysis through 
case study and focus group discussi onto understand the view of factory management about the issues of 
economic sustainability, the underlying causes of not managing those issues and their future concern on 
economic sustainability. The basic questions for interview and FGD were: how the factory management and 
staffs consider the economic sustainability at their factory, why they are not able to implement the issues of the 
economic sustainability, and how they will materialize sustainability in future. This section will present the 
results of the case studies and FGD including the findings of the questionnaires of factory visits. For both the 
process, factory workers were not included for interview and discussions.  

For case studies, in-depth interview and discussions were done with higher level factory management. One 
garment factory, named here is as the Factory V (The real name is not disclosed here due to the ethical 
consideration of this study) is situated in Dhaka district, far from Dhaka city corporation area, and established in 
2009. Another factory has been selected inside the Dhaka city (at Mirpur), here named as Factory B, is 
established in 2014 as exporter though worked as sub-contract since last few years. While the first one is large in 
size and situated at open field in a village area of Dhaka district, the other one is housed in a rented and shared 
residential building in a busy area of Dhaka city.  

The data through the Questionnaires results that economic sustainability is better exercised in Factory V compare 
to Factory B. Though both the garments do not have the safety committee and safety record book to maintain the 
OHS issues, Factory Bdo not have the system for prior notice of hazards and PPE. Factory V is very good in 
maintaining all issues of labor standards and labor rights related to this research except the formation of trade 
union or WPC for the workers. As the garment shifted from a busy area to big industrial site, it was quite 
possible for the company to ensure all the facilities, e.g. baby care centre with equipment, medical room, dining 
room, permanent arrangement for pure drinking water,enough and separate toilets for the workers including 
playground for the workers’ children. The production section is in separate tin shade big house with enough 
gates and windows. This house is surrounded by varanda including an open space which they term as 
‘Assembly’ place for fire or any kind of accidental incidence. Fire-fighting arrangements are very good 
including a set of trained staffs.  

While inspecting the papers related to labor rights, it is found that this factory has the formal appointment system 
including employee ID card with photo, attendance card, updated workers’ register, service book, leave register, 
group insurance and regular payment system.  

However, Factory B is found comparatively worse situation as like as other garments factories inside Dhaka city. 
It doesn’t have OHS system, medical facilities (except first aid box) and training to workers (except fire training). 
This factory doesn’t have the facilities for pure drinking water, baby care, dining etc. The lighting and 
ventilation is also not good. The toilets are not enough and not separated for male and female workers. The 
Factory B is lag behind on fire-fighting arrangement, especially emergency exit was found too much narrow, 
rather creating another risk for the workers while using in case of emergency. 

For labor rights issues, Factory B doesn’t have the formal appointment system including employee ID, 
attendance card and leave register. The workers register is not updated and there was no group insurance system 
and workers service book. Obviously, the factory doesn’t have any voice representation arrangement for the 
workers.  

The General Manager (GM) of Factory V and the Manager of the Factory B, were interviewed and discussed 
with about the research issues. 

The detailed and in-depth interview and discussion revealed several insights about the condition of economic 
sustainability at both garments. The above data of both garments shows that Factory V is more interested to 
implement the economic sustainability issues than Factory B. During the interview, the GM of Factory V 
expressed that the labor standard and labor rights issues need to be implemented to get more output from the 
workers. During the visit, the workers were found with factory uniform with enough room to work comfortably. 
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Conversely, a discussion was held with the Factory B management about the working environment especially 
dumped garments wastage at the stairs and other exits and also the sanitation system for workers. The 
explanation gave an insight about the reluctance of management for creating workers friendly environment 
inside the factory. They consider the compliance issues are regulatory bindings with the Government and 
imposed matters from buyers.  

The GM explained, “not only the good working environment, we arrange the transports [the bus] for the 
workers to come here from the city. Otherwise we can’t ensure the skilled workers to remain working with us.” 
Conversely, the Manager of Factory B, on this issue informed that, “the owners are not very much interested to 
interfere all these [to create dining space, separate toilets, or attendance card] matters [……] as these do not 
affect our production [……] we are also not afraid of skilled workers, as there are available workers in this area 
[in Mirpur].” 

With close observation during the visit and interview, it is found that the relationship between 
staffs/management and workers is very poor, even in a good compliant factory (like Factory V). The staff uses 
bullying, threats and harassment to ensure rules of compliance and increase productivity.  

The Focus Group Discussion (FGD) was organized in a factory, here referred as Factory G, which is situated in 
Gazipur and established in 2013. The participants of the discussion were the factory owner who is also Chairman 
and Managing Director (MD) of the factory, commercial officer, production supervisor, and staff working at 
admin & accounts section.  

According to data from the Questionnaires, this garment doesn’t have the OHS system and no registered doctor. 
But it has trained medical personnel, medical room and first aid box. The workers do not have the training on 
OHS and workers’ rights except fire issues. There were no dining space, pure drinking water and baby care 
facility at thegarment. The sanitation facilities were not enough though toilets are separate. Fire-fighting 
arrangement and lighting and ventilation were quite good. The factory didn’t have the formal appointment 
system and employee ID card with photos. The garment had the Attendance card, workers’ register and leave 
register but those were not updated. It didn’t have any WPC, group insurance and workers’ service book.  

Though the factories are not economically sustainable, it is comprehended that factory management are 
somewhat aware of the importance of better labor practices. The reason is that they wouldn’t be able to attract 
the skilled labor or sustain the productivity without ensuring good labor issues. The MD explained, “if I can’t 
ensure the good systems and basic rights for these worker I cannot expect that they will stay at my factory […..] 
here [in Gazipur] a lot of garments factories and they [the workers] have the opportunities to work anywhere. 
[…….] that’s the workers are floating here and without good environment it is very difficult for us to keep them 
to work with us”.  

During the FGD, it was also revealed that factory staffs consideredeconomic sustainability as government or 
other authority’s rules which should be implemented whenever need, not the regular part of business procedure. 
They have the systems, e.g., workers’ register, workers’ attendance card, leave register etc. but those are not 
updated. The MD became angry with his staff as they were not maintaining those and he is not aware of that.  

Answering to the future involvement, the owner informed that they were planning to move from this busy area to 
a more spacious area to ensure the good labor issues. Regarding sustainability, the statement of the owner is 
praise worthy, “I have never think of a company where my workers will leave my factory because they are not 
happy with my system […….] I always dream a company where I will accommodate with thousands of workers 
and they will stay as this is the best factory in surrounding areas.”  

7.5 Discussion of the Findings 

The data from quantitative study or factory visits, displays that most of the investigated firms are lack of 
implementation of economic sustainability, e.g., labor standard issues and labor rights issues. Some labor 
standard issues (e.g., pure drinking water facility, child labor, fire-fighting arrangement etc.) are quite good 
condition compare to labor rights issues. This is perhaps because of the close observation by different authority 
to implement those (Moazzem & Basak 2015). The scenario also indicates the focus of those issues that are 
necessary to get the permission of factory set up.  

One important observation is that the factories in Dhaka city are worse than factories in other areas. These 
factories were suffering form not only being overcrowded, unhygienic, bad working environment but also having 
unfriendly and anti-compliant management for the workers.  

The poor performances may be associated with the ignorance and unawareness of the necessity of the issue 
(Baden, Harwood, & Woodward, 2009). Based on qualitative data analysis, it can be concluded that 
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organizational culture is very important to implement the economic sustainability issues (Hofstede & Hofstede, 
2005). Factory management and the staff do not have the mind set to continue good business practices. The 
management and staff think themselves as most powerful and thus behave with workers. Most of the cases, 
economic sustainability is not ensured due to their perception of the business procedure-to maximize the profit 
with neglecting the workers’ issues that not directly linked with earnings. 

Very few garments were found with all facilities including updated information. It seems they created these 
facilities to get the required license form certain authority during the start-up process of the business. Now they 
are quite reluctant to maintain all of those regularly. They consider those during the inspection of concerning 
authority to get the license renewed properly.  

8. Limitations and Future Research 

This study faces some limitations while collecting data and interpreting those. These limitations are, in a broad 
sense, two folds. The workers are the core part of a factory and engine of the total business procedure. To 
understand their experience, feelings and condition about the labor practices, it was necessary to collect their 
views and comments. The life cycle and social adjustment of a worker could be an extended part of this research.  

Another one is that this research should include the budget allocation to ensure business sustainability by factory 
management and the buyers. A percentage of company’s profit should be allocated to ensure good labor 
practices by the factory management. As well as the buyer also should monitor the sustainable business system 
in their value chain and to ensure that they should include these cost into pricing. These are should be researched 
in-depth way in future.  
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