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Abstract 

This research study does seek to investigate and presumably explore managers’ prospect and attitude towards 
the implications/reflections of European economic integration in Kosovo’s business environment. In this regard, 
in order to have rich data twenty-four (24) in-depth semi structured interviews have been conducted with 
different managers’ that currently are working in fourteen (14) variety organizations. This particular research 
study explicitly argues the importance and relevance of economic integration process in managers’ conviction 
towards creating a wide range of business opportunities as a result of removing the current trade barriers. This 
comprehensive process does prompt organizations to expand their business scope of activities as well as 
developing business ties with foreign counterparts that could have direct impact in improving organizations 
competitive advantage. In addition, even though, this economic process is conceived as great source of creating 
new opportunities from managers’ prospect, the main concern though is whether the current Kosovo’s 
organization does have the intellectual, technical, infrastructural and logistical capacities to embrace this 
economic process accordingly. 
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1. Introduction 

In the current global economy, organizations do confront with numbers of challenges like: globalization process, 
the fast rate of development technology, and internet revolution that lead organizations to dramatically shift its 
focus towards fulfilling customers needs and demands (Frels, Shervani & Srivastava, 2003; Khan & Bashar, 
2010). In this regard, the process of European economic integration it does create tremendous opportunities and 
challenges for number of business organizations to augment the existing volume of trade and investment in a 
unique and integrated market through increasing the mobility of capital that in the last instance it does help 
economies to grow (Shadlen, 2008). Therefore, the economic integration process opens the doors for new 
countries that so far are left behind in order to provide the likelihood for making real progress of goods and 
services as well as investing their capital overseas (Martin, 1998) that induced and accelerated growth athwart 
the community and most likely ensures an internal stability as an upshot of augmenting trade in goods or by 
augmenting flows of ideas (Rivera-Batiz & Romer, 1991). Insofar, though, the benefits that deriving from this 
comprehensive process outweigh the costs that certainly occurs through embracing this positive and conducive 
process (Andrei, 2012). In this respect, removing trade barriers, tariffs and fees that are some of the restrictions 
and cost driven certainly do increase the opportunity for organizations to embrace a strategy of reducing 
marginal costs as well as reducing the substitutability of the current products via making supplementary 
investment in new product innovation (Braun, 2008).  

In addition, the process of innovation most importantly reflects organizations inclination to support the creative 
process of flourishing new products and services or technological ideas and novelties (Lumpkin & Dess, 1996). 
Thus, the process of innovation in this economic integration is crucial in creating a strong competitive advantage 
due to product differentiation that enlarges the likelihood for successfully penetrating in foreign markets as well 
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as strengthening the position with regard to the competition (Lin & Saggi, 2002; Andrei, 2012). This is the main 
argument that triggers Krugman & Venables (1993) to emphasize the importance of such a process to prove the 
benefits of involving different countries in this comprehensive economic integration process that innovation will 
flourish, customers will benefit from new products and services and economies in real circumstances will grow. 
Therefore, this economic integration certainly augments the long-run scale of economic growth of the countries 
that decide to join this union and exploiting their resources in scaling up the research and development sector 
(Rivera-Batiz & Romer, 1991) that ultimately is linked with coming up with new conducive ideas that lead 
organizations to improve their position in competing with foreign competitors (Shadlen, 2008; Andrei, 2012). 

Nevertheless, so far, it does appear that the European economic integration process it does require to be further 
investigated as well as explored especially when it does come to the countries that are facing the transition 
period like Kosovo. In this regard, this particular research paper endeavores to address in more extensive terms 
the implications/reflections of the European economic integration process in Kosovo’s business environment. In 
this regard, the particular research study is structured in four main sections. The first section is focused in 
exploring the contemporary literature on EU economic integration and the actual economic crises and, the role 
of business organizations in this process. The second section is focused in presenting the scope of this particular 
research and the way that the particular research study was conducted. The third section presents the findings 
whereas the last one discusses the main results as well as does come up with research conclusions. 

2. Literature Review 

2.1 The Effects of the Current Crisis on European Economic Integration 

The current European economic crises has indicated that it can spill over swiftly amid closely integrated 
economies, either via developing trade channels or most likely financial channels, or most of the time both 
(Moro, 2013b). Insofar, though, the evidence of the current crises lie in the fact that apparently since the onset of 
the European Monetary Union (EMU), countries that joined this euro area have faced terrific diverse 
macroeconomic development (More, 2013b). Insofar, though, the wide financial crises that hit the majority of 
the European countries undoubtedly had an effect in this context as well. Therefore, the reflection of availability 
of low interest credit rate did lead toward an unsustainable enlargement of private (in Ireland, Portugal and 
Spain) as well as public (in Greece and Portugal) debt in the actual crises that hit these countries (More, 2013b). 
In addition, dropping the real interest rate in different countries after they joined the Eurozone area as well as the 
incoming capital increased unmaintainable development, comprising excess credit dynamics as well as real 
estate bubbles in different countries like Spain (Moro & Nuño, 2012) and a rapid increase in fiscal spending for 
instance in Greece. Likewise, it did reduce the stress for pursuing a comprehensive economic reform to recover 
competitiveness in the EMU in order to allow countries to finance easily their existing account deficits via 
abundant incoming working capital (Bindseil & König, 2012). In this respect, adopting a single currency did 
lead converging the interest rates in periphery countries in that extend with the basic countries, and combining 
with the increase of capital income led to better financial integration (Lin &Treichel, 2012), higher economic 
growth, augment government revenues and spending.  

Therefore, the current financial crises determines that every sovereign state in the Eurozone it is flawed as an 
upshot of the lack of an integrated fiscal institution that does create the room for individual countries to pursue 
their own political as well as financial agendas (More, 2012; More, 2013a; More 2013b). It is important to 
emphasize the fact that some countries did see huge improvement in external demand as well as a substantial 
improvement in their account balances throughout the period of the European crises. This economic 
development was vividly endorsed by the increase of competitiveness, which does reflect significantly in 
reducing the labor costs in relation to the trading counterparts (Bindseil & König, 2012). But, in the other hand, 
other countries did experience a constant loss of their competitiveness power, which mainly is linked with 
increasing the macroeconomic challenges as well as account deficits. The persistent of competitiveness losses 
has been associated with the booms in their domestic demand after the nominal interest rate declined 
substantially as well as consumers and firms were desperately optimistic due to an increase in the future 
incomes in the majority of the euro area countries (More, 2013a). In this regard, Bernanke and Gertler (1995) 
point out that in real circumstances an excessive demand in economic crises linked with the credit rate will 
cause macroeconomic problems in terms of augmenting the domestic as well as the external debt especially in 
different countries that so far suffer from the economic structural reforms.  

Furthermore, in different authors view undertaking structural reforms is the vital step that should be done in 
order to restore Europe’s economic crises, but in this economic circumstances these decisions are not easy to be 
made, because such decisions do imply extraordinary risk after the crises hit almost the whole economic chain 
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(De Grauwe & Ji, 2012a; More, 2012; 2013b). In addition, pursuing structural reforms it is necessary and 
inevitable due to indebted countries in order to enrich productivity and augment competitiveness in the current 
markets (De Grauwe & Ji, 2012a). This structural reform undoubtedly does create better economic outcomes but 
the matter of the fact is that this approach it is long-term oriented solution. Hence, in this constellation, in the 
short term the coherent, pragmatic and possible solution to overcome the current economic crises is to stock up a 
new period of economic growth at European countries in order to endorse a significant augment in employment, 
which will stabilize the financial situation in affected countries (Moro &Nuño, 2012). 

2.2 Benefits of Economic Integration in National Economy 

The benefits of the economic integration process are well acknowledged amid scholars. In their research, 
different scholars emphasize the role and influence of this process especially when it does come to the transition 
countries that this process creates the preconditions for economic growth by facilitating the trade opportunities 
(Hausman, 2005) that augments the internal economic development through successfully spreading the wealth 
and reducing trade deficit (Tapsell & Woods, 2010). The same argument was supported by Michael and Pearce 
(2009) in their research though, that vividly do mention some important factors that every country will certainly 
benefit as an upshot of developing the organizations scope of business activities especially for countries that 
face the transition period this will reduce the unemployment rate, ostensibly increase the domestic product, 
reduce the import that certainly does trigger the economy to be in a better shape. In this respect, it is vital to 
accentuate the fact that scholars in their research they do evaluate the positive aspects of this comprehensive 
process that in the last instance is indisputable and irrevocable. Insofar, though, economic integration is 
perceived to accelerate and facilitate organizations way to sustain their operation activities to develop a wide 
range of products as well as services in order to seek out enriching the internal development and creating 
macroeconomic stability (Mahemaba & De Brujin, 2003). 

Although the economic growth is accentuated extensively in this research, another important factor that needs to 
pay close attention is macroeconomic stability. So, Bleaney (1996) points out that there is a robust evidence that 
triggers us to believe that developing economic relationship between countries it does produce a macroeconomic 
stability though, which is certainly related with fostering economic growth and increasing the foreign direct 
investment as long as the economy is in expansion period. Moreover, other authors expand this argument by 
identifying the main channels that are solely related with macroeconomics stability that include: increasing 
foreign investment, reducing unemployment and deficit which are vital in ensuring this macroeconomic stability 
that in the last instance does provide huge opportunity for a real economic prosperity as a consequence of 
economic integration as well as are necessary in fostering economic growth, even though, over long period has 
substantial impact (Fischer, 1993: Yusuf, 1994). In addition, this sequential connection amid economic 
integration and macroeconomics stability is closely linked as long as the entire economic capillary are working 
properly and not having any possible fluctuation that puts at stake the whole economic chain that certainly 
spreads the consequences in other economies too (Oksanen & Rilla, 2009). Therefore, there is a broad 
acknowledgment among scholars point of view that the consequences of a recession that possible hits a 
particular country its impact can be spread swiftly in other countries that are part of this economic integration 
and the majority of those countries will face consequences throughout the period that recession hit (Nancy & 
Geoffrey, 2005; Siddiqui, 2009). This argument does trigger some authors to hold a conservative approach as 
well as skeptical conviction due to creating an integrated economic market that could be conducive for all 
countries and, in particular for countries that still are in a transition period and have structural as well as 
conceptual problems in organizing the whole economic system (Ghosh, 2012; Rustow, 2012). Hence, Kormai 
(1994) in his research points out that in order this economic integration process to be successful as well as being 
far away from oscillation cycles there are necessary to be set some policies that evaluate the current economic 
situation of the countries that so far have make their aspiration officially to join this broad and comprehensive 
process. 

2.3 The Impact of Economic Integration in Business Organizations 

The economic integration process that certainly integrates different economic markets it does create new 
competitiveness among business organizations (Isaksen, 2001). Moreover, it is crucial to understand that as a 
consequence of a comprehensive economic integration process organizations need to understand the complexity 
as well as the odds that will be created as an upshot of shrinking borders, removing barriers like tariffs, fees and 
reducing costs that ultimately are associated with the likelihood for expanding the business affiliation in foreign 
markets (Nayak & Ketteringham, 1986). But, in the flip side, understanding the complexity of this process and 
the consequences that mainly comprise economic and financial results, the internal difficulties in embracing the 
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necessity standards in the production process and the risks it does necessitate from organizations to be aware 
about the final outcome that derives from this process (Leifer, McDermott & O’Connor, 2000).  

Insofar, being able to understand the benefits that deriving from this process it does drive organizations to 
expand their scope of activities as well as paying more attention in improving the internal operation activities in 
order to survive in this volatile, complex and global market (Cooke, 2007). Therefore, putting much effort in 
understanding the main trade preconditions and increasing the internal capacities that could raise the competitive 
advantage in existing markets is the key indicator of envisioning the importance and relevance of this process 
(Marques & Ferreira, 2009). In addition, this comprehensive process certainly it prompts business organizations 
to invest further in embracing the mechanisms that increase organizations competitive advantage in competing 
with different competitors in foreign markets for new customers as well as new market share (Leifer et al., 2000). 
In this regard, building strategic capabilities through competitive advantage is the cornerstone of creating the 
necessary potential in competing into the global markets with different competitors as a result of the possibility 
that the economic integration provides to different domestic business organizations (Mclvor, 2009). In addition, 
developing capabilities in order to be able to compete in the global economy it does strength organizations 
position in the market as well as it does augment the odds for sustaining the operation activities through 
developing trade in other countries and in wider markets that facilitates organizations growth (Barney, 1991; 
Ireland, Hitt & Vaidyanath, 2003).  

In this respect, organizations benefit from economic integration in terms of expanding their business ties and 
creating new business partners that has a huge impact in developing know-how. This process creates the 
likelihood for organizations to combine and facilitate the existing knowledge and the know-how process, and 
creating and diffusing new knowledge that ultimately is related with new innovation ideas in production or 
services (Wolfe & Brawell, 2008) that induce organizations overall performance. Thus, developing knowledge 
through building business partnership apparently it does help organizations to attain unique competency from 
this partnership in exploring and embracing new conducive methods in organizing and leading organizations 
towards reaching the market peak (Pfeffer & Salancik, 1978). Likewise, another conducive way that 
organizations can improve their learning process and develop their knowledge is through close internal 
cooperation that helps the partners to increase the intellectual abilities, technical as well as analytical skills and 
business experiences, which are indispensable factors for exploiting properly and in a successful way the 
business learning activities (Cohen & Levinthal, 1990; March, 1991). Therefore, the benefits of this 
comprehensive process in terms of developing business partnerships and sharing the know-how it does make 
organizations aware when it does come to have a vivid picture about the foreseeable of the future (Mabert & 
Venkataraman, 1998). This collaboration process does have prominent impact in organizations tendency to 
pursue a wide range of collaboration between organizations from different countries and to share the positive 
success through this collaboration (Porac & Thomas, 1990). Hence, there is plenty of scientific evidence that 
vividly supports the view that this form of collaboration through knowledge sharing has been successfully and 
extensively developed over time (Barringer & Harrison, 2000; Ketokivi & Schroeder, 2004) that drive 
organizations towards raising the rate of sales and market share (Bartb, 2003) as well as increases internal 
efficiency and effectiveness (Davies &Waters, 2004). 

2.4 The Rationale of the Study 

The argument mentioned above do accentuate two critical issues that need to be emphasized: Economic 
integration process and its impact upon organizations business environment. The literature does emphasize 
profoundly the current economic crises that hit the majority of European countries and the consequences that 
mainly causes in the whole economic chain. In particular, the current statement of knowledge accentuates 
macroeconomic problems that different countries of euro zone facing with. But, the main argument that derives 
from the literature is related with the benefits and opportunities that this process provides for organizations in 
expanding their operation activities (Mclvor, 2009). Therefore, the main conclusions that can be obtained from 
the abovementioned literature are presented in general without discussing particular cases and specific 
circumstances that different countries are facing with in terms of facilitating organizations way of seeking out 
new opportunities and the effect that this comprehensive process may cause in domestic circumstances. The 
vital question that needs to be addressed nowadays is not only linked with the likelihood that this economic 
integration process is irrevocable process that organizations have to join in order to benefit from the wide range 
of opportunities that this process provides, but also it is necessary to observe deeper organizations current 
situation whether they are able to embrace and overcome such a challenge or still they do need additional time 
to be able to face such a difficult process. Economic integration process do appear to be a huge opportunity and 
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responsibility for organizations to join this process in order to build business alliances and partnerships with 
foreign businesses that has comprehensive consequences in organizing and leading the whole business activities. 

Nevertheless, what does appear to be not vivid in the literature, obviously after we do not have any previous 
research that addressed so far the particular phenomenon under investigation is the fact whether Kosovo’s 
organizations do have the necessary capabilities to embrace such a process? Is any particular issue that has a 
huge impact in restricting Kosovo’s organization to embrace this challenge? In this regard, the particular 
research study endeavored to investigate and presumably provide answers in these two critical research 
questions through conducting a profound investigation due to managers’ responses on the implications/ 
reflections of European economic integration in Kosovo’s business environment. 

3. Research Methodology 

3.1 Research Approach and Justification 

In order to pursue a deep investigation due to the research questions that were mentioned above, throughout this 
research study it was used a qualitative approach. In this way, certain researchers uphold the view that for a 
profound exploratory study the qualitative research it is the most appropriate approach to be taken (Creswell, 
2003; Christy & Wood, 1999; Goodman, 1999). Likewise, qualitative research it has been well known amid 
variety of researchers as the appropriate method that should be embraced, because it does provide powerful and 
meaningful data due to the research questions (Gilmore & Carson, 1996). Moreover, Creswell (2003) in his 
research points out that pursuing an exploratory qualitative study it does mainly imply that not so much has been 
written due to the specific topic or mainly to the “population being studied”, who ostensibly researchers are 
looking for participants’ contribution in order to outline a clear understanding for the specific phenomenon 
under investigation. In this respect, however, this logic is entirely applied to the current study that aims to 
explore this specific field that fewer things have been investigated and written so far. In particular, the study of 
the implications/ reflections of European economic integration in Kosovo’s business environment do appear to 
be less accentuated and developed so far, which in turn does mean that the particular research by embracing an 
exploratory mode and a profound qualitative approach, will certainly have the opportunity to achieve profound 
understanding of the particular topic under investigation.  

In this regard, in-depth semi structured interviews were conducted with different managers working in variety of 
private organizations. Johns and Lee-Rose (1998) point out the fact that this research method does certainly 
provide better, reliable and accurate information for the researchers as well as does tremendously reduce the 
distance and the vagueness between interviewer and interviewee. Likewise, Palmerino (1999) in his research 
emphasizes the role and impact of this method in researchers’ objectives by underlining that this method does 
provide more in depth information regarding the study, it is more efficient and effective as well as adds more 
value, which does make the research more reliable. So, by adopting the qualitative method the current research 
study endeavored to investigate in-depth managers’ awareness and attitudes towards the implications/ reflections 
of European economic integration in Kosovo’s business environment. Open and free interviews were conducted 
with managers, in which every interviewee did have the possibility to express his/her thoughts in any way they 
did want that did give the researchers the opportunity to discuss a lot of key issues related to the aim of the 
particular study.  

Likewise, it is important to underline that although the process of interviews were based on a free and open 
discussion, the researchers did use a semi-structure questionnaire that facilitates their efforts and guarantee that 
all critical issues have been addressed and deeply discussed. The semi-structured questioner included aspects 
like managers’ personal information, questions about EU, questions about Economic integration with particular 
focus in Kosovo’s business environment, questions about the role of economic integration in domestic 
organizations capabilities to embrace this process, and questions about the role of Kosovo’s organization in 
developing their scope of activities in foreign markets as an upshot of this comprehensive process. Hence, it 
needs to be mentioned that the focus was stressed mostly in two factors “EU Economic Integration” and 
“Implications/Reflections in Kosovo’s business environment”. 

3.2 Sampling 

The sample of organizations and managers that we did work with them was selected based on purposive 
judgmental technique of non-probability sampling (Gregoire, Schreuder & Weyer, 2001). Therefore, specific 
criteria have been set for opting organizations and managers. Specifically, organizational criteria that have been 
used were (1) the size of the current organizations, (2) the years of market operations, and (3) the industry that 
these organizations pursue their operation activities. The rationale behind this decision was to investigate an 
extensive sample of organizations that comprise both medium and large size companies, with a common 
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established culture and procedure of work and finally, organizations that cover all three main industries namely, 
manufacturing, service and retail. 

In this respect, the range of the respondents that participated in our research was selected following specific 
criteria like (1) the current position of the interviewees in their companies, (2) the work-experiences, and (3) the 
specific involvement that they have in relation to managing employees in their organizations. The sample of 
interviewed managers and the variety of the positions of the respondents did allow the researchers to capture a 
more complete understanding due to the management approach towards the issue under investigation. The 
rationale of this particular study focused on managers and not including employees in this particular study was 
based on the fact that managers and especially those in the middle level can be considered as key figures in 
setting organizational policies and future strategies (Floyd & Wooldridge, 2000; Psychogios, Wilkinson & 
Szamosi, 2008). 

3.3 Data Collection  

Overall twenty-four (24) interviews were conducted with different managers working in fourteen (14) variety 
private organizations. The demographic features of them varied across age, education, and years of the work 
experiences.  

The interviews did take place between August and October of 2013. The process was based on identifying the 
organizations that basically fulfilling the criteria mentioned above. Then these organizations have been 
contacted in order to nominate one or two potential managers that can contribute as interviewees in this research 
study. Subsequently the managers were contacted in order to obtain their arrangement and approval of 
participating in the interviews. Likewise, details of the interviews have been arranged. During this 
communication the researchers underlined the importance of this research study by explaining and clarifying the 
whole aim and ensuring the confidentiality of information (Seidman, 1998) that certainly preserves the ethical 
part of this research investigation (Malhotra & Peterson, 2001). All interviews did take place at managers’ 
offices. Hence, every interview lasted roughly 50 to 60 minutes. The interviews were tape recorded after 
receiving the permission of the interviewees. Likewise, throughout the entire discussion the researcher have 
taken written notes. Moreover, after the entire interviews were done researchers professionally transcribed the 
discussion, and coded the data that vividly facilitate their analysis. Finally, the data gathered by interviews have 
been subjected to the content analyses. Content analysis is considered to be an accurate research technique that 
creates the opportunity to replicate the valid interpretations from existing data to their structure (Krippendorff, 
1980).  

4. Findings 

In our research that we carried out with medium and large organizations managers due to the implications/ 
reflections of European integration in Kosovo’s business environment, 24 managers have participated in this 
qualitative research. In addition, 6 of them were females and 18 males. The interviewed managers experiences 
in business was satisfactory enough 8.3 years, which will be conducive for our study. Also, it is important to 
emphasize that their level of education was high. All interviewed managers hold a master degree in different 
fields like: business, economics, marketing as well as finance and accounting. 

The process of European economic integration it does play a significant impact in doing business in managers’ 
point of view. They seem to relate economic integration with creating the basis for internal stability within 
organizations.  

“… I think economic integration will have broad benefits for businesses in our country, starting from enriching 
the opportunities to cooperate in variety of fields through building strong business ties as well as expanding our 
scope of knowledge by benefiting from comprehensive relationship with foreign organizations that will help us 
in establishing their approaches, which apparently it contributes to ensuring our stability (Marketing 
manager)”. 

“… In the last 10 years we have started a new cooperation with one of the best manufacturing organization in 
Europe. Our cooperation basically comprise importing raw material, but it does include providing trainings for 
our staff twice a year as well, and the most important financial aid, which ultimately it is a strong evidence that 
makes us to sustain our operation activities (Production manager)”. 

The notion of ensuring stability as a result of European economic integration it does link organizations in 
sharing ideas, concepts as well as organizing different forums, seminars and workshops that managers will be 
able to learn more about the effects as well as the significance of such an indispensable process. This does seem 
to be the view of several managers: 
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“… Certainly, I believe that this process will have an extraordinary effect in building our professionalism and 
establishing the best European practices that will create a smooth process of workflow through variety of 
interactions that will take place. This process will comprise different conducive sources like: trainings, 
exchanging experiences and seminars that will enhance our skills and abilities that are necessary in doing 
business (Operation manger)”. 

“… European economic integration in terms of business in my point of view it means that we will have better 
opportunities to develop further the cooperation with our counterparts all around Europe. Also, in my opinion 
the most important thing is to try to adapt some approaches that will drive us to improve the overall information 
technology within our organizations, which apparently means additional trainings in order to exploit this 
technology (IT managers)”. 

Besides the fact that the economic integration process from managers’ point of view is related with positive 
outcomes in developing organizations capabilities, it is important to emphasize that managers hold a pragmatic 
view due to this issue. They do seem to realize the opportunities that presumably will be created to export their 
products as a benefit of trade as well as the importance of trade in sustaining their operation activities as an 
additional input in increasing their capacities: 

“… I think economic integration brings extraordinary benefits when it comes to increasing our sales out of the 
country, opens new opportunities for boosting our business, and it helps our economy to generate new jobs. This 
process is not only beneficial from organizations prospect, but from the countries perspective as well, because 
the benefits of this process will be spread in the entire country by boosting exports and reducing the trade deficit 
that is one of the biggest problem of our economy (Finance manager)”. 

“… As an economist that my specialization is in international economics, I can say that economic integration 
for businesses will mean a lot. It is sufficient that the door for promoting and selling goods and services 
overseas will be opened. As a new process of free economic tradeour customers will have products with higher 
quality and reasonably price, because in the European markets will survive only organizations that indeed 
produce products with high quality and high efficiency (HR manager)”. 

Therefore, from these managers the critical point in this solely process is the opportunity that will be created in 
developing their scope of activities in other markets that is related with the likelihood of boosting their sales, 
creating new jobs and the most important developing a new powerful system of competition. Insofar, though, 
European integration process in these managers point of view is extremely related with creating the 
preconditions for one particular country to improve its economic healthy system as long as new opportunities 
are opened for businesses that are the cornerstone of keeping the economy on the right track: 

“… In my view, this EU economic integration process for businesses it is a challenge that we have to overcome. 
The positive argument though is that it creates better opportunity for new partnership as well as robust internal 
collaboration between government in one side and businesses in the other side, because it is a win-win situation 
that spreads the benefits in the entire country (Operation manager)”. 

“… I tend to believe that from this process there is no loser. We all benefit from such a conducive and 
comprehensive process. The government has a huge interest in boosting the exports and initiating a new 
campaign in subsidizing internal businesses, because this creates wealth, lifts people out of the poverty, and 
most importantly urges the economy to grow as a consequence of new internal business movements. In the other 
side, businesses are driven to compete in other markets for new customers with current competitors that 
increases the likelihood for expanding their impact in other markets and expanding their scope of business as 
well (Marketing manager)”. 

“… I think this process has two crucial points that need to be addressed. First, it is the benefits that derives 
from eliminating trade restrictions as an upshot of this economic integration, after we face a lot of difficulties in 
selling our products out of our borders that provides new opportunities for creating new alliances and join 
ventures in the way of targeting new markets. Secondly, the government has an interest in this process as well. 
The benefits that are linked with the government are purely destined to the overall economic development that 
improves the whole economic system (Sales manager)”. 

Despite the fact that this process does provide new opportunities for current businesses, the matter of the fact is 
that in these managers prospect the sparks of this process will be spread in the whole national economy. Thus, 
the benefits in most cases are tangible; meaning that as a result of penetrating in new markets and increasing the 
market shares in foreign markets as an upshot of the economic integration process this will derive better 
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outcomes with respect to augmenting the influx of money in the whole economy and raising the possibility for 
new internal investment, which is the key for transition countries to build and shape a better economic prospect. 

“… So far, I think our businesses can benefit from this process, because we do not have plenty of opportunities 
in penetrating new foreign markets. Even though, so far, we have an agreement with CEFTA countries for a free 
trade economy and we are seeing the impact that derives from such an agreement, and I think expanding this 
market with EU countries opens new extensively paths for our businesses to expand our operation activities that 
are associated with the new opportunities (Production manager)”. 

In this respect, the last interviewer explicitly accentuate the opportunity that will be created for domestic 
businesses in expanding their business operation activities when it does come to develop a new and conducive 
business appearance in foreign markets that emerges as necessity nascent that is occurring from the economic 
integration proces. In this context, the pragmatic argument that derives from managers prospect is solely linked 
with the notion that such a process it will prompt organizations to increase their efforts in developing employees 
working skills in order to enrich efficiency and effectiveness inside the working environment. Therefore, the 
vast majority of managers in their conceptual analyses emphasize such a view as well: 

“… In my analyses this process it is not easy as it may look like in the first glance. It is an intricate process, 
because it necessitates huge internal investment starting from accepting and accordingly implementing the 
international standards in the production process, like ISO standards that provides a clear indication about our 
products quality, which in the last instance require a lot of endeavors and money in developing our employees 
skills in order to augment our efficiency in competing with international competitors (Quality manager)”. 

“… This integration process that you are referring, despite the fact that has certain benefits that will make our 
products more acknowledged in international markets, in the other hand it raises one important question 
whether we have the necessity capacities to embrace such a vital process accordingly? I think we still have some 
deficits in embarking our journey toward foreign markets, which is the main concern so far (Strategic 
manager)”. 

Albeit the fact that managers emphasize the role and the importance of economic integration, still there is a doze 
of skepticism and reluctance whether the current organizations do have the intellectual, technical, infrastructural 
and logistical capacities in pursuing such an important journey in expanding their businesses in other markets. 
Therefore, in these managers point of view, this process does require a thorough and profound analysis in 
evaluating the advantages and disadvantages about the role and the impact of the existing organizations in their 
homeland as an upshot of EU economic integration. This already is the view of several managers in their 
analyses: 

“… I want to emphasize the fact that not every process that it seems to be beneficial in the infancy stage in real 
terms it is though. I think this process will cause different internal problems, even though our politicians always 
are trumpeting for joining the EU. I very much cast my doubts that this process will be useful in our economic 
perspective and especially for our organizations that the vast majority striving in this period of financial crises 
(Finance manager)”. 

“… With all respect for such a process, but I am reluctant whether our organizations will be able to enlarge 
their business activities. It will be difficult to compete with foreign competitors in such a situation when you 
struggle to sustain your operation activities as an outcome of lack of cash circulation that we are facing with 
(Operation manager)”. 

Hence, in these managers prospect, they concede the fact that this process is much complex and volatile in 
embracing and joining for the explicit reasons that currently organizations are facing with. Therefore, these 
managers strait accentuate the existing situation that is inseparable of the next steps that need to be taken with 
regard to a comprehensive process of EU economic integration, and the most important the challenges and 
difficulties that may be created on the ground mainly do express these managers attitudes and concerns toward 
EU economic integration process. 

5. Discussion 

The European economic integration it does appear to capture these managers’ consciences and attitudes when it 
does come to the benefits and consequences that derive mainly from this comprehensive process. Even though, 
the findings that were presented above vividly emphasize these managers’ notions and attitudes toward the 
benefits that Kosovo’s organization will have from this conducive process, still there is a concerns amid these 
managers’ whether this is the appropriate time for emerging and embracing this economic process accordingly. 
Although, some countries as soon as they embark a profound evaluation process of economic integration they 
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most likely outweigh the benefits that deriving from this process in comparison with the cost that occurring 
throughout this path in order to have a vivid picture whether this is the right decision to be made. The logic 
behind such a carefully approach is solely related to elude the risks that may be appeared though and cause 
tremendous negative effects in the whole economic chain. 

The main findings that are mentioned above solely indicate these managers’ positive prospect due to the 
implications/reflections of European economic integration in Kosovo’s business environment. The main 
explanation that basically can describe such a positive attitude from these managers’ is linked with managers 
education who the majority of the interviewees comes from economics filed that increases the likelihood for 
understanding and perceiving accordingly the core of this process in the whole business environment and 
national economy respectively. Therefore, these managers’ do appear to recognize the benefits and opportunities 
that will be created from this comprehensive process for their organizations as well as for the entire country. 
Insofar, the integration of different markets it does create better opportunities for new collaboration amid 
business organizations from different countries as well as creates a healthy competition as a result of reducing, 
eliminating and removing trade barriers in order to simplify trade amid different nations (Doz & Hamel, 1998). 
Thus, from this comprehensive and conducive process organizations benefit in terms of reducing their costs that 
are mainly linked with the economic operation activities, likewise it is associated with eliminating the fees, and 
tariffs that facilitates the accessibility of trade business partners that seeking out to benefit from such a process 
in penetrating other markets. 

In this respect, these managers do seem to embrace the fact that EU economic integration will facilitate the 
opportunity for building business ties with foreign counterparts in having accessibility in new markets. In 
addition, it is important to accentuate the fact that the economic integration process opens new chapter for 
internal organizations in creating internal stability through developing business cooperation from these 
managers point of view. Moreover, it is important to address the fact that these managers’ do perceive this 
process as a huge chance to build close business ties with foreign counterparts that could be conducive for the 
whole domestic organizations by establishing new approaches that will lead to better business outcomes as well 
as will simplify their way of penetrating into new markets through collaboration and partnerships. Therefore, 
this economic integration in these managers mindset explicitly is perceived to boost the opportunity to create 
business alliances and joint ventures that in the last instance will help to augment sales out of the country. In this 
respect, creating business alliances and joint ventures as an outcome of economic integration it does mean that 
Kosovo’s organizations will benefit not just in penetrating other markets, but also in increasing their intellectual 
capabilities that augment the possibility to successfully launching products or services in foreign markets that 
mainly impact organizations sustainability and growth (Yasamorn & Ussahawanitchakit, 2011). The process of 
know how is crucial in such a period that Kosovo’s organization are facing with. Hence, the broad collaboration 
process with such businesses do mean organizing seminars, training sections and workshops where the know 
how will be passed by, which certainly will make Kosovo’s organization to be better prepared to embrace this 
economic integration in a smooth way that increases the competitive advantage in domestic markets as well as 
creates a better positioning in targeting new foreign markets. 

In this regard, this research study suggests that the EU economic integration process is positively related in these 
managers’ prospect with Kosovo’s business environment and with the necessity of creating the same 
preconditions for all countries in doing business. So far, the current situation is a break hearted, because 
Kosovo’s organizations are restricted in the whole process of doing business with other countries as a result that 
still we are out the EU membership and in this context different obstacles appear. Therefore, this process will 
remove the current barriers that are in place, and most probably will create a new chapter in the economic 
relationship between Kosovo and EU countries. Nevertheless, managers do appear to conceive this new 
opportunity as new light in boosting their sales out of their country and in this way to reach to expand their 
businesses in other markets as well. This process does help Kosovo’s organizations to increase their scope of 
activities and to augment their efficiency and effectiveness when it does come to exploit their resources wisely 
in production process in one hand, and in the flip side it will produce extraordinary benefits for the whole 
economy. Moreover, these managers’ vividly highlight the fact that the outcomes of this process will be spread 
in the whole economy by alleviating the poverty, reducing unemployment and improving the trade deficit that 
contemporarily are the main issues that grasp the attention of Kosovo’s government.  

Although one crucial lesson that can be derived from such a process is that when the whole economies are in a 
good shape certainly other economies that are part of the economic integration process will flourish and they 
will surely have an economic growth as long as this growth is spread in the whole economic chain. Likewise, 
though, in the flip side the same philosophy will be applied when the economies will face with recessions. The 
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critical economic situation that the vast majority of European countries are facing currently it does raise the 
main concern whether such a process indeed will produce positive outcomes for other countries that want to join 
this broad family (Andrei, 2012), especially for countries that are in transition like Kosovo that still face 
different challenges to recover from the previous centralist economy towards free market economy. Moreover, 
whether the existing domestic organizations are ready to be able to compete with foreign competitors, which 
mainly are some of the concerns in these managers’ mindset. Therefore, the EU economic stability that currently 
is at stake it does have an impact in these managers reluctance as well. Nevertheless, in these managers’ 
conviction there is no doubt that EU economic integration process is the right decision that should be made, but 
the main concern is related with internal capacities and capabilities that organizations currently do hold to 
overcome such a challenge. Especially when it does come to invest in embracing some of the European 
standards that in most cases do require a huge investment in establishing in the whole organizations philosophy. 
Hence, this doze of skepticism in these managers’ prospect purely is related with organizations intellectual, 
technical, infrastructural and logistical capacities in pursuing such an important journey in expanding their 
businesses in foreign markets. 

6. Conclusions and Research Limitation 

This particular research study does seek to explore managers’ prospect as well as attitudes regarding the 
implications/ reflections of European economic integration in Kosovo’s business environment. The literature 
review about economic integration and the impact upon business environment explicitly emphasizes the benefits 
that business organizations will have as a result of the broad opportunities that will be created which is the key 
indicator of envisioning the importance and relevance of this process (Marques & Ferreira, 2009). In addition, in 
order to have a vivid picture about this process certainly it is necessary to investigate and understand profoundly 
the main aspects of implications/reflections of European economic integration in Kosovo’s business 
environment that prompts organizations to increase the awareness about the steps that need to be undertaken in 
order to be competitive in the market. Therefore, this economic integration process it does provide a wide range 
of opportunities for Kosovo’s organizations in expanding their scope of activities and developing their business 
ties with foreign counterparts that could have a direct impact in improving organizations performance. Likewise, 
it is important to underline the fact that was supported by managers that economic integration is perceived as 
conducive opportunity in resolving some of the main economic problems that Kosovo is facing with like: 
unemployment, trade deficit and fostering economic growth. In this regard, though, managers’ do seem to 
evaluate and emphasize the benefits that derive from this comprehensive economic integration process, but the 
main concern though is whether the current organizations do have the intellectual, technical, infrastructural and 
logistical capacities in embracing such an important economic integration process. This is the main conclusion 
that can be drawn from this research study. This concern is based on the current financial situation that the 
majority of Kosovo’s organizations are facing with the lack of cash disposal in one hand and, in the other hand 
some basic standards that need to be established in the process of organizations philosophy in order to be 
competitive in this global market that certainly requires additional resources. 

Albeit, this particular research study vividly shows robust results due to the topic under investigation, it is 
important to highlight the fact that further research will always be helpful regarding exploring the 
implications/reflections of European economic integration in Kosovo’s business environment. In particular, 
pursuing this research analysis with particular organizations of the same industry can certainly provide with 
better results. Last, pursuing a robust qualitative approach for instance observation can provide rich and 
powerful outcomes due to this area that is so important for Kosovo’s economic future. 

References 

Andrei, L. C. (2012). The economic integration: concept and end of process. Theoretical and Applied 
Economics, 12(10), 55–70.  

Barney, J. (1991). Firm Resources and Sustained Competitive Advantage. Journal of Management, 17, 99–120. 
http://dx.doi.org/10.1177/014920639101700108 

Barringer, B. R., & Harrison, J. S. (2000). Walking a Tightrope: Creating Value Through Interorganizational 
Relationships. Journal of Management, 26(3), 367–403. http://dx.doi.org/10.1177/014920630002600302 

Bartb, H. (2003). Fit among competitive strategy, administrative mechanisms, and performance: a comparative 
study of small firms in mature and new industries. Journal of Small Business Management, 41(2), 133–147. 
http://dx.doi.org/10.1111/1540-627X.00072 

Bernanke, B., & Gertler, M. (1995). Inside the Black Box: The Credit Channel of Monetary Policy 



www.ccsenet.org/ijbm International Journal of Business and Management Vol. 9, No. 2; 2014 

232 

Transmission. Journal of Economic Perspective, 9(4), 27–48. 

Bleaney, M. F. (1996). Macroeconomic stability, investment and growth in developing countries. Journal of 
Development Economics, 48(2), 461–477. http://dx.doi.org/10.1016/0304-3878(95)00049-05  

Braun, S. (2008). Economic Integration, Process and Product Innovation, and Relative Skill Demand. Review of 
International Economics, 16(5), 864–873. http://dx.doi.org/10.1111/j.1467-9396.2008.00754.x 

Christy, R., & Wood, M. (1999). Researching possibilities in marketing. Qualitative Market Research: An 
International Journal, 2(3), 189–196.  

Cohen, W. M., & Levinthal, D. A. (1990). Absorptive capacity: A new perspective on learning and innovation. 
Administrative Science Quarterly, 35, 128–152. http://www.jstor.org/stable/2393553 

Cooke, P. (2007). Regional innovation, entrepreneurship and talent systems. International Journal of 
Entrepreneurship and Innovation Management, 7, 117–139. http://dx.doi.org/10.1504/IJEIM.2007.012878. 

Creswell, J. W. (2003). Research design, Qualitative, quantitative, and mixed methods approaches (2nd ed.). 
Thousand Oaks, CA: Sage. 

Davies, H., & Walters, P. (2004). Emergent patterns of strategy environment and performance in a transition 
economy. Strategic Management Journal, 25, 347–364. http://dx.doi.org/10.1002/smj.380 

De Grauwe, P., & Ji, Y. (2012). Mispricing of Sovereign Risk and Macroeconomic Stability in the Eurozone. 
Journal of Common Market Studies, 50(6), 866–880. http://dx.doi.org/10.1111/j.1468-5965.2012.02287.x 

Doz, Y. L., & Hamel, G. (1998). Alliance advantage: The art of creating value through partnering. Boston: 
Harvard Business School Press. Retrieved from http://hbr.org/product/a/an/6165-HBK-ENG  

Fischer, S. (1993). The role of macroeconomic factors in growth. Journal of Monetary Economics, 32(3), 
485–512. http://dx.doi.org/10.1016/0304-3932(93)90027-D 

Floyd, S. W., & Wooldridge, B. (2000). Building Strategy from the Middle: Reconceptualizing Strategy Process. 
London: Sage Publications. 

Frels, J. K., Shervani, T., & Srivastava, R. K. (2003). The integrated Networks Model: Explaning Resource 
Allocations in Network Markets. Journal of Marketing, 67, 29–45. http://www.jstor.org/stable/30040509 

Ghosh, S. (2012). Change in Strategy- The Answer to Overcome Global Downturn. Journal of Knowledge 
Management, Economics & Information Technology, 2(4), 54–59.  

Gilmore, A., & Carson, D. (1996). Integrative qualitative methods in a services context. Marketing Intelligence 
and Planning, 14(6), 21–26. http://dx.doi.org/10.1108/02634509610131126 

Goodman, M. (1999). The pursuit of value through qualitative market research. Qualitative Market Research: 
An International Journal, 2(3), 111–120. http://dx.doi.org/10.1108/13522759910270025 

Gregoire T. G., Schreuder, T. H., & Weyer, P. J. (2001). For what applications can probability and 
non-probability sampling be used? Environmental Monitoring and Assessment, 66, 281–291. 

Hausman, A. (2005). Innovativeness among small businesses: Theory and propositions for future research. 
Industrial Marketing Management, 34(8), 773–782. http://dx.doi.org/10.1016/j.indmarman.2004.12.009 

Ireland, R. D., Hitt, M. A., & Vaidyanath, D. (2002). Alliance Management as a Source of Competitive 
Advantage. Journal of Management, 28(3), 413–446. http://dx.doi.org/10.1177/014920630202800308 

Isaksen, A. (2001). Building Regional Innovation Systems: Is endogenous industrial development possible in 
the global economy? Canadian Regional Sciences, 24(1), 101–120. 

Johns, N., & Ross-Lee, D. (1998). Research methods in service industry. London: Cassell. 

Ketokivi, M., & Schroeder, R. G. (2004). Manufacturing practices, strategic fit and performance: a routine- 
based view. International Journal of Operations & Production Management, 24(2), 171–191. 
http://dx.doi.org/10.1108/01443570410514876 

Kornai, J. (1994). Transformational recession: the main causes. Journal of Comparative Economics, 19, 39–63. 
http://dx.doi.org/10.1006/jcec.1994.1062 

Krippendorff, K. (1980). Content analysis: An introduction to its methodology. Newbury Park, CA: Sage. 

Krugman, P., & Venables, A. (1993). Integration, specialization and adjustment. NBER WP 4559. 

Leifer, R., McDermott, C. M., O’Connor, G. C., Peters, L. S., Rice, M., & Veryzer, R. W. (2000). Radical 



www.ccsenet.org/ijbm International Journal of Business and Management Vol. 9, No. 2; 2014 

233 

Innovation. Boston: Harvard Business School Press. 

Lin, P., & Saggi, K. (2002). Product differentiation, process R&D, and the nature of market competition. 
European Economic Review, 46, 201–211. http://dx.doi.org/10.1016/S0014-2921(00)00090-8 

Lumpkin, G. T., & Dess, G. G. (1996). Clarifying the entrepreneurial orientation construct and linking it to 
performance. Academy of Management Review, 21(1), 135–172. 
http://dx.doi.org/10.5465/AMR.1996.9602161568 

Mabert, V. A., & Venkataraman, M. A. (1998). Special research focus on supply chain linkages: challenges for 
design and management in the 21st Century. Decision Sciences, 29(3), 537–552. EBSCO HOST 

Mahemba, M. C., & De Bruijn, J. E. (2003). Innovation activities by small and medium-sized manufacturing 
enterprises in Tanzania: Creativity and Innovation Management, 12(3), 162–173. 
http://dx.doi.org/10.1111/1467-8691.00279 

Malhotra, N. K., & Peterson, M. (2001). Marketing research in the new millennium: Emerging issues and trends. 
Marketing Intelligence and Planning, 19(4), 216–235.  

March, J. G. (1991). Exploration and exploitation in organizational learning. Organization Science, 2, 71–87. 
http://dx.doi.org/10.1287/orsc.2.1.71 

Marques, C. S., & Ferreira, J. (2009). SME Innovative Capacity, Competitive Advantage and Performance in a 
‘Traditional’ Industrial Region of Portugal. Journal of Technology and Management Innovation, 4(4), 
53–68. http://dx.doi.org/10.4067/S0718-27242009000400005  

Martin, P. (1998). Can regional policies affect growth and geography in Europe? World Economics, 21(6), 
757–774. http://dx.doi.org/10.1111/1467-9701.00162 

McIvor, R. (2009). How the transaction cost and resource-based theories of the firm inform outsourcing 
evaluation. Journal of Operations Management, 27, 45–63. http://dx.doi.org/10.1016/j.jom.2008.03.004 

Michael, S. C., & Pearce, J. A. (2009). The need for innovation as a rationale for government involvement in 
entrepreneurship: Entrepreneurship & Regional Development, 21(3), 285–302. 
http://dx.doi.org/10.1080/08985620802279999 

Moro, B. (2012). The Theoretical Debate on the Recent Great Crisis. The Journal of the Italian Economic 
Association, 17(1), 3–42. http://dx.doi.org/10.1427/36438 

Moro, A., & Nuño, G. (2012). Does total-factor productivity drive housing prices? A growth-accounting 
exercise for four countries. Economics Letters, 115(2), 221–224. 
http://dx.doi.org/10.1016/j.econlet.2011.12.038 

Moro, B. (2013a). The Run on Repo and the Liquidity Shortage Problems of the Current Global Financial Crisis: 
Europe vs the US. 

Moro, B. (2013b). Lessons from the European Economic and Financial Great Crisis: A Survey. European 
Journal of Politics Economy, 1–29. http://dx.doi.org/10.1016/j.ejpoleco.2013.08.005 

Nancy, B., & Geoffrey, G. (2005). The Globalization Rorschach Test: International Economic Integration, 
Inequality, and the Role of Government. Annual Review of Political Science, 8(1), 399–423. 
http://dx.doi.org/10.1146/annurev.polisci.6.121901.085727 

Nayak, P. R., & Ketteringham, J. (1986). Breakthroughs: How Leadership and Drive Create Commercial 
Innovations that Sweep the World. Mercury, London. 

Oksanen, J., & Rilla, N. (2009). Innovation and Entrepreneurship: New Innovation as source for competitiveness 
in Finnish SMES: International Journal of Entrepreneurship, 13, 35–48. 

Palmerino, M, B. (1999). Take a qualitative approach to qualitative research. Marketing News, 33(12), 35–36.  

Pfeffer, J., & Salancik, G. R. (1978). The external control of organizations. New York: Harper & Row. 

Porac, J. F., & Thomas, H. (1990). Taxonomic mental models in competitor definition. Academy of 
Management Review, 15, 224–240. http://dx.doi.org/10.5465/AMR.1990.4308155 

Psychogios, G. A., Wilkinson, A., & Szamosi, L. (2009). Getting to the Heart of the Debate: 'Hard' Versus 'Soft' 
Side Effects of TQM on Middle Manager Autonomy. TQM & Business Excellence, 20(4), 445–466. 
http://dx.doi.org/10.1080/14783360902781949 



www.ccsenet.org/ijbm International Journal of Business and Management Vol. 9, No. 2; 2014 

234 

Rivera-Batiz, L. A., & Romer, P. M. (1991). Economic Integration and Endogenous Growth. The Quarterly 
Journal of Economics, 106(2), 531–555. http://dx.doi.org/10.2307/2937946 

Rustow, H. J. (2012). The Economic Crisis of the Weimar Republic and How It was Overcome-A Comparison 
with the Present Recession: Comment. Cambridge Journal of Economics, 2(4), 409–21.  

Seidman, I. (1998). Interviewing as qualitative research. A guide for researching in education and the social 
sciences. New York: Teachers College Press. 

Shadlen, K. (2008). Globalisation, Power and Integration: The Political Economy of Regional and Bilateral 
Trade Agreements in the Americas. Journal of Development Studies, 44(1), 1–20. 
http://dx.doi.org/10.1080/13562570701722089 

Siddiqui, K. (2009). Japan’s Economic Recession. Research in Applied Economics, 1(1), 1–25. EBSCO HOST 

Tapsell, P., & Woods, C. (2010). Social entrepreneurship and innovation: Self-organization in an indigenous 
context: Entrepreneurship & Regional Development, 22(6), 535–556. 
http://dx.doi.org/10.1080/08985626.2010.488403 

Wolfe, D. A., & Bramwell, A. (2008). Innovation, creativity and governance: Social dynamics of economic 
performance in city-regions. Innovation: Management, Policy & Practice, 10, 170–182. 
http://dx.doi.org/10.5172/impp.453.10.2-3.170 

Yasamorn, N., & Ussahawanitchakit, P. (2011). Strategic Collaborative Capacity, Business Growth, and 
Organizational Sustainability: Evidence from Tourism Businesses in Thailand. International Journal of 
Business Strategy, 11(3), 1–27.  

Yusuf, S. (1994). China’s Macroeconomic Performance and Management during Transition. Journal of 
Economics Perspectives, 8(2), 71–92. http://www.jstor.org/stable/2138537 

 

Copyrights 

Copyright for this article is retained by the author(s), with first publication rights granted to the journal. 

This is an open-access article distributed under the terms and conditions of the Creative Commons Attribution 
license (http://creativecommons.org/licenses/by/3.0/). 

 




