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Abstract 
In the context of globalization, critical thinking is still regarded as the core content of higher education. The 
difference between Eastern and Western cultures has a key impact on understanding critical thinking. When the 
current literature studies the influence of culture on critical thinking, it mainly considers from the macro level, 
mainly including ethnic history, traditional customs, religious beliefs, art, ethics, and so on. However, from a 
specific and micro cultural perspective, how critical thinking is influenced by a culture still lacks effective 
research. This paper studies the influence of Confucian paternalistic leadership on the development of critical 
thinking in the East from a specific cultural perspective. The study discovers that Asians are easier to understand 
how things change and they are more tolerant to conflict, which means that they see things as interrelated and 
interdependent. They are more likely to use intuitive and experience-based reasoning if there is a conflict 
between intuitive and logical reasoning. Benevolence and hierarchy in paternalistic leadership promote the 
formation of cooperative critical thinking in improving the operation of organizations so that the characteristics 
of oriental critical thinking can be analyzed more comprehensively.  
Keywords: paternalistic leadership, oriental critical thinking, cultural difference 
1. Introduction 
Critical thinking is considered to be one of the core teaching objectives in higher education (Hong et al., 2020; 
Sigurðsson, 2017; Walker & Finney, 1999). When regarding the formal reasoning skills, the definition of critical 
thinking is often included with searching evidence and criteria of logical arguments, the discussion from which 
surrounds with meeting specified standards of judging good thinking essentially (Lai, 2011; Lim, 1998). But in 
relating with judging in a reflective way what to do or what to believe, critical thinking processes are not only 
related to logical analysis but are more influenced by social and power relationships (Kaplan, 1994). The 
acquisition of the competence to participate critically in communities and social practices may sway a person’s 
judgment, which is shaped by a combination of historical, institutional, moral, and sociocultural conditions 
(Beach, 2020; Brown, 2018; Ten Dam & Volman, 2004). The study also finds that critical thinking has a close 
relationship with the context of culture, which involves geographic position, history, worldview, and complex 
interpersonal communication (Brown, 2018; Hong et al., 2020; Shiraev & Levy, 2020; Taimur & Sattar, 2020). 
Critical thinking has social and political dimensions, and the differences between Eastern and Western cultures 
play a key role in this (Walters, 1994). Therefore, the socio-cultural dimension of critical thinking has moral as 
well as cultural characteristics.  
Affected by Eastern culture, the development of critical thinking in the East represented by China shows unique 
characteristics different from Western critical thinking. Ever since Dong Zhongshu proposed to "Ban 
from hundred philosophers, venerate Confucianism" during the Emperor Wu of the Han Dynasty (156-87BC), 
Confucianism is a core component of Chinese culture, which has influenced China for more than 2,500 years. 
Confucianism developed the conception of the “three cardinal guides” (ruler guides subject, father guides son, 
and husband guides wife) and the “five constant virtues” (benevolence, righteousness, propriety, wisdom, and 
fidelity), which was considered as basic rules for dealing with the relationship between the monarch and 
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ministers, father and son, husband and wife as well as senior and inferior. Chinese Confucian philosophy is very 
important for understanding paternalistic leadership, which is also an important concept and content in 
traditional Chinese Confucian philosophy (Farth et al., 1998). In both the East and the West, the family is 
considered the smallest unit of state organization, and paternalistic leadership is inextricably linked to the family 
model (Aycan, 2006). Influenced by cultural traditions from Chinese Confucianism, paternalistic leadership 
limits the development of critical thinking under the characteristic of inherited authoritarian obedience from 
clear boundaries of Chinese family members, which is thought to curb the cultivation of capability about the 
doubt to a certain extent (Lau et al., 2020a). In Mansur's (2017) opinion, paternalistic leadership is equivalent to 
authoritarianism, whose indisputable power would greatly damage the independent thinking ability of 
subordinates (Mansur et al., 2017). But at the same time, close family member relationships are the foundation of 
paternalistic leadership, which emphasizes the central position of the vertical relationship between superiors and 
subordinates. Therefore, paternalistic leadership is seen as a top-down hierarchy based on morality, kindness, 
and obedience to authority, whose critique in context is more reflected as the form of self-reflection critically 
rather than barely demonstrating critical thinking with the ability to make sound logical arguments (Bedi, 2020). 
In contrast, critical thinking in the Confucian tradition focuses on inducing group-level critical thinking so that 
good judgment could be rendered under learning experience from practical organizational conditions (Hofstede 
et al., 2005). How to understand characteristics of Eastern critical thinking in a specific environment is 
contributed to figuring out the presentation of critical thinking in particular cultural circumstances. The 
Confucian paternalistic leadership that has run through China for 2500 years is an important and specific 
environment that Eastern critical thinking cannot ignore.    
Through a questionnaire survey, Kelly Y.L. Ku (2010) studied the relative and combined effect of critical 
thinking on 137 Chinese college students from the aspects of cognitive demand, experience openness, and truth 
scale, and the results showed that cultural factors of Critical thinking in China were significantly correlated (Ku 
& Ho, 2010). Through in-depth interviews, Kathy Durkin (2008) studied the experience of adapting east Asian 
master's students in the UK to the academic norms of western critical thinking and debate and found that most 
students integrated their own critical thinking with western critical thinking and debate (Durkin, 2008a). 
Through experimental studies in education, Charlene Tan investigated the existence and significance of 
communitarian practices of critical thinking in Asian cultures (Adetunji et al., 2021). Through literature 
induction, this paper attempts to interpret the relationship between critical thinking and Eastern culture from the 
perspective of paternalistic leadership. 
This article hopes to clarify the influence of Confucian paternalistic leadership on Eastern critical thinking by 
analyzing the cultural concepts behind the organizational structure in paternalistic leadership. The main content 
of the research in this article includes: the core content of paternalistic leadership, its cultural connotation and its 
relationship with critical thinking; The influence of different modes of paternalistic leadership on the 
development of critical thinking; Paternalistic leadership affects the differences between the East and the West in 
critical thinking; Paternalistic leadership promotes the emergence and development of collaborative critical 
thinking. 
2. Literature Review 
2.1 Paternalistic Leadership and Eastern Critical Thinking Concepts 
Paternalistic leadership is regarded as a new research field in leadership research. As a concept of governance, 
paternalism is often described as a legitimate authority and is regarded as one of the most basic types of 
traditional governance (Lau et al., 2019). The integration of Confucianism and legalism in China has gradually 
led to the politicization of Confucianism and the absolute legal power and authority of superiors over 
subordinates in the management system. At the same time, Confucianism also regulated the way of different 
roles in social relationships, including father-son relationships and courtier relationships, emphasizing that 
superior love followers and subordinates should respect superiors (Arun et al., 2021). This form of reciprocity 
maintains a harmonious “human relationship” that combines strong discipline with a culture of authority and 
paternal kindness and moral traits to form the original model of paternalistic leadership. 
Critical thinking is first advocated by philosophers such as Socrates, who encouraged followers to explore and 
emphasized that the final result of the analysis of facts is not often what it appears on the surface. A full 
discussion of the risks of decisions is the natural foundation for the development of critical thinking. Because it 
is a way of forming ability in the process of exploring problems, and also a reflection of thinking to test the 
cognitive flexibility, and judgment of individuals in the organization (Natale & Ricci, 2006).  
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2.2 Paternalistic Leadership: A Brief Review 
Paternalistic leadership framework, as a model of leadership in the study of local organization behavior in China, 
has gradually received attention from Chinese and Western researchers, which because leadership styles will be 
deeply influenced by local culture and traditions, and the presentation of local culture and way of thinking needs 
to construct a rich theory of historical and cultural connotation, which provides the research process of 
understanding organization management and leadership behavior. Kelloway and Gilbert（2017）considered that 
the local psychological process of different cultural formations will form a fundamental cognition of social 
change and organizational structure, which is similar to the socio-cultural environment and also includes 
hierarchical structure and role distribution. He believed that the study of the organizational structure of 
leadership needs to consider cultural factors. The researchers mentioned that in relevant studies that the behavior 
of leaders in the performance of roles in their environmental background, and among the three dimensions 
presented by paternalistic leadership, it is the balance of the relationship between superiors and subordinates 
maintained by the transformation of roles (Kelloway & Gilbert, 2017). In an in-depth study of the historical and 
cultural foundations of paternalism. There are three key elements of paternalism: authoritarian, benevolent, and 
moral leadership, whose discussion is based on the traditional ideological sources of Chinese Confucianism and 
legalism, considering the leadership style similar to patriarchy (Sposato, 2019). The clear and powerful 
authoritative leadership style is combined with the elements of kindness and morality. The authoritarian 
dimension mainly focuses on the habit of leaders to instruct their subordinates in a didactic way. The benevolent 
dimension reflects the leader’s comprehensive attention to subordinates, and the subordinates’ gratitude and 
reciprocating behavior. The moral dimension lies in the leader showing outstanding personal virtues, guiding the 
organization's management effectively through setting a moral example and making subordinates respect and 
identify (Lau et al., 2020b).  
In the research process of organization culture, the formation of thinking and cognition mode brought by the 
national culture embedded in it plays an important role in the formation of organizational management structure. 
In the long history of China, leaders maintained strong authority and strictly controlled followers, which virtually 
highlighted the vertical relationship between superiors and subordinates as the central organizational model, and 
authoritarian culture was bred. At the same time, based on Confucian orthodox thought and people-oriented 
thought, subordinates and followers form the obligatory gratitude mentality in moral teaching (Lin et al., 2019; 
Pellegrini et al., 2010).  
2.3 Oriental Critical Thinking: A Brief Review 
The study of critical thinking has always been the content of interest of western researchers. There are at least 
seven definitions of critical thinking. Tim (2013) expands the interpretation process of critical thinking in 
different cultural backgrounds, which effectively provides evidence that the meaning of critical thinking in 
different cultures needs to consider more situational and contextual factors (Moore, 2013). Graham (2011) 
proposed the presence of critical thinking in the context of Chinese traditional culture and social development, 
and gave extremely detailed evidence of the existence of critical thinking in various ancient books of Chinese 
culture, especially when it comes to logic and judgment factor analysis, his research effectively supports the 
existence of critical thinking in organizational structure in Chinese history (Tian & Low, 2011).   
For a long time, the construction of critical thinking has been formed and developed under the western 
philosophical tradition. It is often regarded as a set of cognitive thinking skills, which can improve thinking 
through rational analysis and reasoning analysis, and evaluation to make better judgments (Chen & Creativity, 
2017). However, the skills formed by judgment have a different interpretation in different cultural concepts, and 
the results presented need to be understood and explained in different cultural backgrounds. The inherent bias 
against eastern culture may lead to a biased interpretation of the concept of critical thinking. Literature shows 
that the Confucian culture also has the display mode of critical thinking (Tan, 2017a). In the process of making a 
judgment, specific action situations need to be considered. When helping to make a judgment, the general 
knowledge structure and norms need to be changed through the real context and situation. This is very different 
from the concept of critical thinking as understood in western culture (Tan, 2017b). The interpretation of critical 
thinking in the eastern dimension provides a new perspective for the effectiveness of paternalistic leadership 
organizational structure. 
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2.4 The Cultural Connotation of the Core Content of Paternalistic Leadership and Its Relationship with Critical 
Thinking 
2.4.1 The Thinking Philosophy View of Paternalistic Leadership 
According to social dominance theory (Sidanius & Pratto, 2001) and social exchange theory to explain the 
influence of paternalistic leadership on followers' work results, all human societies are based on the social rank 
of the group(Blau, 1968; Sidanius & Pratto, 2001). These social hierarchies may provide one group with status 
over another and allow one group to dominate the other (Levin, 2004; Sidanius et al., 2000). Paternalistic 
leadership enjoys dominance over subordinates because paternalistic leadership systems provide higher 
organizational status for leaders. Paternalistic leaders exert significant influence on their members and directly 
influence their decision-making process (Cheng et al., 2004; Tsui et al., 2004). On the other hand, followers of 
paternalistic leadership generally respect their leader's decisions and are willing to submit to the leader's will 
(Aycan, 2006). In Confucian culture, the existence of the mode of a supervisor-subordinate relationship largely 
pays more attention to group goals in common. Members of paternalistic leadership see themselves as a part of 
social relationships, who emphasizes connectedness and interdependence. The trust of members is the premise 
for the leader to play the role of the team, and the patriarchal leader is also constrained, so the patriarchal leader 
often shows the duality of control and kindness. which can be explained by the Oriental yin-yang philosophy 
(Wu et al., 2012). The philosophy of Yin and Yang is a holistic, dynamic, and dialectical view of the world, 
emphasizing the interdependence and coexistence of the two opposing cosmic energies of Yin and Yang. 
According to this philosophy, although family leadership and membership may seem antagonistic and 
contradictory, if groups are to function, they are complementary and must be combined into a unified whole 
(Fang, 2012). When applied to paternalistic leadership, scholars have argued that the seemingly antagonistic and 
contradictory elements of authoritarian benevolence and moral leadership coexist as the Yin and Yang sides: 
they have an opposite effect on follower results, but interact and complement each other to form an integral part 
of paternalistic leadership (Wu et al., 2012). Following the social interdependence model, it is the sense of 
interaction that creates a positive learning atmosphere in which the dialogue form supervisor and subordinates 
stimulate their continuous elaboration of ideas so that the circumstance of free-thinking and dissent could 
generate critical thinking. Most empirical studies of paternalistic leadership have been conducted in cultures 
where Confucianism and Yin-Yang harmony philosophies inspire oppositional leadership behaviors to coexist 
and integrate into larger paternalistic leadership structures (Chen, 2002; Wu, 2012). According to social 
exchange theory, the efforts of members should also be rewarded by paternalistic leadership, which can also 
explain the reasons for the internal balance between paternalistic leadership and members. 
2.4.2 Critical Thinking in Chinese Traditional Confucianism Philosophy  
The critical thinking in Confucianism advocates the use of transformative self-critical attitudes to obtain new 
judgments on things (Sigurðsson, 2017). Early political leaders in China have realized the importance of a 
sustained critical attitude for individuals to play their corresponding social roles. There are two main thinking 
orientations: authority-minded and harmony-minded, which are mainly the reflection of thinking based on 
morality, that is, the process of treating the person with the highest qualifications and the most knowledge as the 
arbiter of judgments of things. For leaders, it is a process of continuous self-renewal and criticism (Kim, 2002; 
Nisbett, 2004). Because of the respect and admiration of the subordinates for the leader, he needs to constantly 
examine his words and deeds, and this mode of behavior invisibly promotes the continuous improvement of the 
self. Secondly, only by continuously enriching one's knowledge, conducting serious inquiry and reflection, 
soliciting the opinions from other people, and accepting reasonable criticism can we have new insights. And this 
kind of self-critical experience often requires a real practice process, during which continuous self-reflection and 
this kind of participation process itself is the embodiment of a kind of critical thinking. The process of 
self-reflection is to integrate knowledge through a more logical process and enhance the accuracy of things 
judgment in the process of practice (Peng & Nisbett, 2000). In addition, the process of self-reflection requires 
active listening to others to modify one's own beliefs, so this transformative self-critical attitude will enhance the 
group's ability to make logical judgments about things.  
Therefore, to explain and understand the typical oriental thinking process from the point of view of Chinese 
native philosophy can be better distinguished from the western concept of contradiction, which emphasizes the 
conflict and reasoning process necessary for resolving contradictions (Nisbett, 2004). Compared with the West, 
the ability of self-criticism contributes to Asians being easier to understand change and more tolerant of 
contradiction, mainly because they believe that things are interrelated and interdependent. These three 
characteristics of the Asian way of thinking are inconsistent with the dominant tradition of formal logic thinking 
in Western culture. 
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Kim (2002) found that Westerners tend to use formal logical rules in reasoning, while East Asians tend to use 
intuitive and experience-based reasoning when there is a conflict between intuitive and formal reasoning 
strategies (Kim, 2002). A preference for dialectical thinking may drive Asian students to be more inclined than 
Western students to seek a middle way between apparent contradictions and to choose intuitive reasoning over 
formal reasoning (Peng & Nisbett, 2000). 
2.4.3 The Influence of Different Modes of Paternalistic Leadership on the Development of Critical Thinking 
Paternalistic leadership mainly enhances the ability to apply knowledge content based on personal experience 
and to think and judge the previous leadership process through self-reflection in practice. According to Guthrie 
and King (2004), the capability of self-reflection is a key component of developing leadership (Guthrie & King, 
2004). Under paternalistic leadership, the mutual interaction of accumulated experience and knowledge will be 
helpful for members to improve their self-reflective ability because of the harmonious working environment 
between superiors and subordinates being preserved, in which the chance will be created to dialogue with others 
smoothly so that a deep knowledge of oneself might be realized (Paul, 1981). Based on research from cognitive 
psychology, the model style of authoritarianism and benevolence from paternalistic leadership is founded in the 
perspective of moral leadership (Martin, 1992), which means that critical thinking relies solely on reason is not 
enough to explain its presence in the realm of the process of social practice (Phelan, 2001). The interdependent 
psychology impacted from collectivist culture places a strong emphasis on building co-existence and paragenetic 
relations with an inherent dynamic-interacting activity, which will stand a chance of truly moving a discussion of 
critical thinking to a new level of understanding when connecting the practice of thinking critically (Chin et al., 
2018; Mason, 2008). The significant characteristics of paternalistic leadership emphasize that the cultivation of 
individual virtues from leaders, which should be considered as the most effective for governing because on the 
one hand, the presentation of authoritarian leadership implement that how leadership is in charge, which means 
that the process of authoritative hierarchic-bureaucratic organization descending from traditional Chinese family 
reserves the normative standards of handling with issues and social relationship (Farh & Cheng, 2000; E. K. 
Pellegrini & T. A. J. J. o. m. Scandura, 2008). On the other hand, benevolent leadership is based on the principle 
of reciprocity, which will promote intrinsic working motivation for subordinates to search for more reasonable 
solutions and superordinate leaders will also adjust organizational procedures to search for more effective 
mechanisms (Novelli Jr & Taylor, 1993). Mutual inspiration and motivation provide an opportunity to improve 
personal cognitive and behavioral flexibility, which is considered as the feature most related to critical thinking 
ability because this model of leadership emphasizes self-reflection from the practical learning experience, and to 
some degree, it can support the way of appropriate feedback mechanism to continually reexamine behaviors 
when looking critical thinking as a conception in relation to the thinking in practice (Braver et al., 2014; Paul & 
Elder, 2014). It is noteworthy that critical thinking is not neutral and objective because it is a tool, which has no 
life on its own, and it only has meaning and purpose when it is used by people, so reasonable judgments and 
logical reasoning will be influenced by different cultural norms in space and time (Nisbett et al., 2001), and 
therefore the definition of critical thinking needs to be expended because of the nature of inherent dynamic 
-interacting from different situations in reality (Elder & Paul, 2020; Haidt, 2001). And further, as an important 
dimension of paternalistic leadership, the main purpose of moral leadership in practical social interaction tends 
to build employees’ conscious formation of disposition quality including openness, compassion, respect and 
tolerance through moral principle, moral examples and moral persuasion (Korac-Kakabadse et al., 2001). In 
essentially, nurturing growth in intellectual character virtues provides the ability and willingness to consider 
fully and conscientiously the viewpoints from others with whom they initially disagree, which means that 
paternalistic leadership is helpful to get out of a personal mindset under the influence of setting up moral 
principle, moral examples and moral persuasion (Baehr, 2015) because the one is willing and able to take up a 
different cognitive standpoint, which identifies the learning process of essential critical thinking skills needs to 
search the correct direction and strength of thinking based on motivated thinking dispositions (Bénabou et al., 
2019; Nickerson, 2007).  
The three models of paternalistic leadership provide clear and complete affective and normative consideration to 
demonstrate critical thinking is viewed as a practice. The models of authoritarian leadership and benevolent 
leadership reflect the dynamic relationship between paternalistic leadership and subordinates’ responses, whose 
behavior connotation not only specifies the subordinates the established code of conduct but also releases the 
space for individuals to show flexible independent thinking (Bai et al., 2019). Respect for tradition, the practice 
of etiquette, and respect for authority figures are conducive to the formation of a social model of intimacy 
(Atkinson, 1997; Durkin, 2008b; Misco, 2013). The personal virtues of leaders and their social models, as the 
carriers of influence between leaders and subordinates, will have a direct effect on subordinates' cognition. 
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Therefore, it can be considered that paternalism plays a role in specific cultural contexts and situations. To some 
extent, leaders exhibit (benevolent) paternalistic attitudes and behaviors toward their subordinates as a function 
of effective relationships to maintain trust (Chen et al., 2014). Pellegrini and Scandura (2008) believed that there 
is an exchange relationship between paternalism and leadership members. Since patriarchal leadership is highly 
individualized, it also depends on the quality of the relationship between individuals and subordinates. Under the 
influence of this model, paternalistic leadership provides care, support, and protection to its members by 
influencing the behaviors of subordinates through practices. To a certain extent, problems can be found in time 
to improve problems in time (E. K. Pellegrini & T. A. Scandura, 2008). This kind of leadership model is 
influenced by the value of collectivism. The thinking mode and behavior mode formed in this context 
emphasizes the ability to solve problems in practice and make reasonable judgments through the accumulated 
experience (Gelfand et al., 2007). 
2.4.4 Paternalistic Leadership Influences the Differences Between the East and West in Critical Thinking 
The cultural embeddedness of critical thinking is based on the assumption that thinking is always contextually 
relevant. Rational evidence as a standard for critical thinking necessarily relies on historically specific language 
and practice and takes place in a specific cultural context in response to a specific situation (Maxcy, 1985). No 
opinion is born out of thin air, for all opinions originate from and are influenced by specific historical economic, 
and social conditions (Smeyers & Marshall, 1995). Critical thinking is not only an independent and universal 
skill but also a practice Bailin et al. (1999) states that the standards and principles of critical thinking are cultural 
artifacts (Bailin et al., 1999). The individualistic tendency in Europe and the United States is believed to promote 
the development of critical thinking and the diversity of viewpoints is respected and effectively valued (Hofstede 
et al., 2005). When a situation calls for judgment, good thinking is an analysis based on objective standards of 
the reason that treats different opinions in a fairway. In the practice of paternalistic leadership, if one wants to 
exercise independent judgment, opinions may arise that are incompatible with the prevailing mood. In a society 
that prioritizes consensus and avoids debate, paternalistic leadership distinguishes the adversarial nature of 
logical critical thinking from empathic interpersonal relationships and connecting styles and expects to make 
decisions and solve problems through collaborative rather than confrontational critical thinking in different 
situations (Ennis, 1992; Halpern, 1998). 
In paternalistic leadership, while imposing strict discipline and high-performance standards on subordinates, 
leaders give strict guidance and instructions to subordinates, to promote their dependence and obedience. Such 
kind of leadership by example is expected to increase external motivation and compliance by setting high 
standards and providing guidance to subordinates. This model of work through practice does not use reasoning 
and logical rules, but rather tends to use intuition and experience-based reasoning to solve problems. Cultural 
psychology has shown that Asians use different problem-solving skills than Western participants on different 
tasks because East Asians are more likely to solve problems contextually, while European Americans are more 
likely to focus solely on the problem and ignore the situation when completing frame-line tasks (Ji et al., 2000). 
2.4.5 Paternalistic Leadership Promotes the Emergence and Development of Collaborative Critical Thinking 
Through the social experience accumulated in specific cultural and historical practices, critical thinking tends to 
be more active. This is mainly because interpersonal communication is rooted in the specific cultural context 
supported by history, system, and morality, and constitutes the presentation mode of cooperative critical thinking 
in Eastern culture (Fishman, 1988). This means that the judgment characteristics of oriental critical thinking on 
things need to examine the quality characteristics of practitioners themselves because practitioners with excellent 
qualities are often able to promote the solution of things from positive aspects, rather than simply relying on a set 
of fixed logical reasoning standards to conclude things. This process is achieved through continuous cooperation 
and contact, which requires a willingness to be open to each other's opinions and a tendency to be tolerant of 
various possibilities (Facione & Facione, 1996) rather than using confrontation to get to the right conclusion 
(Durkin, 2008b). In paternalistic leadership, the leader, as the main authority figure, the psychological and 
behavioral expression from whom play an important role in influencing the thinking model of subordinates 
because the organizational construction of paternalistic leadership is a clear relationship between superiors and 
subordinates, the close ties of interdependence from whom needs to construct group-mediated learning so that 
improve their ability of self-reflection and self-assessment from a dynamically changing context of a 
conversation in microanalysis, which provides powerful interpretation to illustrate the individual process of 
critical thinking, that is occurring-reflection in action-observation-changes in practice-self-assessment after 
action (Schön, 1938). However, the activities from the self-reflection give more consideration to regard critical 
thinking as a combination of being intellectual and affective in which individuals have motivation in action to 
explore new understanding and appreciation to experience and knowledge from biliteral social interaction, which 
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creates opportunities for each other to achieve new judgment in the collaborative critical thinking processes 
(Yukawa, 2006). The duality between benevolence and authoritarianism in paternalistic leadership, as two 
traditional cultural norms, is mainly embraced from the logic of being holistic, dynamic to handle issues, the 
practical social experience derived from which focuses on expressing and assessing the leadership process in 
reality, which identifies that the possibility of accurate judging is based on an enriched understanding from 
multiple perspectives to situations (Lin et al., 2018). In addition, the style of benevolence and authority 
embedded in paternalistic leadership are interdependent in correcting erroneous judgments brought from 
prejudice because the genuine concern from leaders contributes to creating an adjustable working environment 
for subordinates, who are given more motivation to take action effectively so that they are exercised how to 
thinking critically and comprehensively in such stable organization (Dixon et al., 2012; Fox, 1997; Moore, 2010). 
The style of moral leadership is dominant for creating principles of democratic dialogue because of which sets 
up correct orientation and essential significance to determine how to cultivate our cognition incorrect way, which 
lay the foundation for considering the practical meaning of critical thinking, as well as the trust and admiration 
from the following of subordinates to the leaders, improve the efficiency of current practices in organizational 
operation and enhancement in organizational adaptability (Liu et al., 2010). The three leadership models 
embedded in paternalistic leadership create an organizational climate that fosters lasting mutually beneficial and 
harmonious relationships between the superior leaders and subordinates, affective trust derives from which is 
regarded as a critical mediating mechanism to maintain positive emotions on both sides where the individuals are 
willing to put forward new perspectives and considerations without fear of being reprimanded or ridiculed 
(Nisbett et al., 2001). The subordinates who are encouraged by leaders’ trust and care significantly increase their 
organizational identification, which will help to turn into a positive attitude and courage to cultivate their 
open-minded thinking in an aspect of sharing their ideas and opinions in a relaxing environment (Hou et al., 
2019). The high moral standards and integrity of superior leaders give good examples for followers, which is the 
foundation to make objective and sound judgments under the construction of harmonious and benignant bilateral 
relationships so that the disposition of being intellectually curious can be stimulated. This model of reciprocity 
based on the relationship improves one's reasoning ability by considering different viewpoints because in this 
relationship model, out of respect for leaders, subordinates will diligently collect relevant information sources in 
the process of dealing with problems, take the initiative to think and analyze problems, reasonably choose the 
criteria for judging problems, and finally make judgments cautiously (Wu et al., 2012). In this process, the leader 
will restrain his behavior more because of the trust of his subordinates. A positive attitude from leaders is also an 
important factor for subordinates to actively participate in thinking. Under this reciprocity mode, leaders and 
subordinates show more active thinking willingness and tendency due to their affirmation from each other (Tyler 
& Blader, 2003).  
The attitude of the leader will firstly increase the motivation of the subordinates emotionally, which helps the 
subordinates’ tendency to think critically. The cultural norms related to benevolence in paternalistic leadership 
are based on the model of reciprocity. The leader increases the trust of his subordinates through his behavior, 
aiming to seek the coordination of both positions so that both sides can benefit from it. The cooperative critical 
thinking advocated by Durkin (2008) takes maintaining the dignity of both parties and the harmony of the 
relationship as the starting point, and presents the reasoning process appropriately completely, avoiding making 
judgments through direct conflicts as far as possible, a soft “middle way” approach adopted from which also 
involves the critical thinking process of independent thinking and analysis, but its way of communication is not 
antagonistic as the main communication mode (Durkin, 2008b; Waller, 2012). Collaborative critical thinking is 
action-oriented, and it intends to obtain more sources of information in the process of solving a problem to make 
a better judgment rather than get caught up in exploring the weaknesses of the other side's argument to win the 
final debate. Besides, the hierarchy of paternalistic leadership and reciprocal mode, when the leader's behavior 
and accepted as subordinate real quality, the subordinates will pay more attention to the opinions of the leader, 
the analysis process will be more careful, the problem of the leaders often because subordinates attitude change 
action will be taken to promote the improvement of the overall treatment and welfare, to subordinates for greater 
rights. 
To grasp a reasonable judgment of things is to make a correct judgment of things in a specific practical 
environment by considering the actual contextual background through a series of specific practical activities. In 
the process of judging things, critical thinking needs to distinguish the tendency of critical thinking from 
cognitive ability, to realize the application of knowledge and skills in actual situations to flexibly and reasonably 
make judgments according to different situations. 
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3. Conclusion 
The result from this study has two major contributions. The first is the paternalistic leadership influenced by 
Chinese traditional Confucianism enriches people’s understanding of collaborative critical thinking, which 
enlarges the conventional notions and presupposition of the definition from the West. The research of 
paternalistic leadership provides a micro and concrete perspective to illustrate that critical thinking in the East 
gives major consideration to maintain a hierarchical and harmonious social relationship, the purpose of which 
does not rebel against establishing traditional structures of knowledge and authority but nurtures the ability of 
critical thinking in a moderate way. The three dimensions of paternalistic leadership discussed in this paper 
(benevolence, authoritarianism, and moral) presents typical communitarian ideology in Asia, which means that 
criteria of critical thinking in the East are accumulated from the mutual learning experience, which guides us to 
improve our judgment in practice. Critical thinking embedded with an affirmation of the communal action means 
that the organization constituted through common nationality and culture provides universal values and norms to 
confirm the result brought from critical thinking provides the beneficial solution in reality. In addition, the 
organizational structure of paternalistic leadership emphasizes the leading process is in accordance with ethical 
constraints rather than merely logical reasoning in de-contextualization. Secondly, the detailed research of 
paternalistic leadership reminds us of the process of self-reflection filling in the blank for understanding the 
critical thinking of the East, which values the motivation and disposition to think critically spontaneously for 
exploring an appropriate solution. The way of creating a discursive space between superiors and subordinates 
brings to the fore the existence and presentation of collaborative critical thinking in collegial and communitarian 
Asia contexts. 
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