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Abstract
The author analyzes the essence of rural business development strategy, is a model of strategic management of
agricultural entrepreneurship, and defines the basic components of the major actions to ensure the
implementation of strategies for the development of agricultural entrepreneurship, aimed at selection of optimal
directions and priorities of development of the territory. The author develops and justifies the mechanism of
development of agricultural entrepreneurship, based on micro-businesses; it allocates system mechanisms for the
implementation of strategies, and analyzes its key components. The author is an agricultural business model of
motivation and mechanism of changes in strategy. The author defines the space program-target method in the
mechanism of external control of strategic management of agribusiness takes application. The author defines the
system of normative legal acts that have a logical connection and subordination and regulating the use of specific
methods and tools of government regulation necessary for the successful combination of marked intra and
external strategic activities for the development of agricultural entrepreneurship.
Keywords: rural entrepreneurship, development mechanism, micro-business, agricultural entrepreneurship
1. Introduction
Implementation of the strategy of development of agricultural business includes choosing the right combination
of structure and control strategy implementation of enterprise structure. In general, the control is necessary
because although the structure of management intends implementing roles and tasks, it does not provide their
motivation. In recent decades, rural areas "cultivated" tradition of theft, drunkenness, etc. In connection with this
control here is much more important management tool, than in urban areas.
System of strategic control systems are formal goal-setting control, monitoring, evaluation and feedback, which
provide managers with information about the organization and the need for corrective action. Consequently, the
control system must implement the four stages of action:
1) establishment of standards for evaluation of functioning, which should be developed concurrently with the
strategy;
2) creation of a measuring system that will show the degree of achievement of the objectives, which is a complex
task, since many actions are difficult to assess;
3) comparison of the actual functioning of the defined objectives;
4) evaluation and comparison of production, if necessary, corrective action.
2. Method
Evaluation and monitoring of the development strategy of rural enterprise are logically the final process ensuring
a stable inverse relationship between the progress of the objectives and the actual goals.
Control problems in the subjects of agricultural entrepreneurship are of particular importance due to the
following facts. The modern village is still strong dependency of the population, when any successful business is
perceived quite hostile. As a result, cases deliberate damage to property owners. In addition, the employees
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themselves sometimes use business structures of new opportunities for theft, embezzlement, etc. In the regions
with the most unfavorable socio-economic situation, this problem becomes significant scale.
On the other hand, rural entrepreneurs themselves insufficiently attentive to control financial flows of their
organization, thereby reducing the efficiency of business.
In this connection, the main control tasks are as follows:
1) to determine what indicators to verify the functioning of a business entity;
2) assessment of the controlled object in accordance with accepted standards, regulations, or other benchmarks,
including both tangible objects and managerial and organizational solutions;
3) determine the causes of deviations and losses, if any, shall be opened as a result of the evaluation;
4) Implementation of corrections, if necessary and possible.
Strategic control focuses on figuring out whether it is possible to further implement the strategy adopted
enterprise development, and whether its implementation will lead to the desired goals. In other words, strategic
control - is a subsystem of strategic management, which coordinates the functions of strategic analysis, goal
setting, planning and compensation strategies; controls the operation of the whole system, as well as sets,
develops and oversees the strategic subsystem Dataware. All these tasks are extremely important in the process
of agricultural entrepreneurship.
The main functions of strategic control include:
1) monitoring the implementation of the overall strategy;
2) the establishment and development of a system of information support of strategic management;
3) monitoring system of strategic indicators / indices, including separately for external and internal environment;
4) The primary elemental and integral strategic analysis;
5) primary fixation critical strategic positions micro organizations (internal and external);
6) participate in the formulation of strategic objectives;
7) participation in the secondary strategic analysis and strategic reflection;
8) coordination of all phases of strategic management as a process and in general all the elements of strategic
management as an organic system.
To strategic control system to be effective, it must satisfy a number of requirements. The most important
requirements for the incoming information from the monitoring system are the following:
1) The information should be available in a timely manner so that you can take the necessary decisions to adjust
the strategy;
2) the information must contain the correct data adequately reflect the state-controlled processes;
3) for information should indicate the exact time of its receipt, and the exact time to which it relates.
Strategic control system includes four main elements: the establishment of those indicators which will assess the
implementation of the strategy, a system of measuring and monitoring the status of the control parameters,
comparison of the actual state of the control parameters to their desired state, the evaluation result of the
comparison and decision-making on adjustment.
The indicators, which will assess the implementation of the strategy, indicators are usually directly associated
with that strategy is implemented.
Such groups of indicators are:
1) performance indicators;
2) indicators of human resources;
3) status indicators of the environment;
4) indicators characterizing house processes.
Selecting indicators for strategic control is in itself a task of strategic importance, as this will depend on
assessment of a successful strategy. When selecting indicators for strategic control, management should arrange
their priorities, in order to be able to make an unambiguous conclusion that if some indicators suggest that there
are problems in the implementation of the chosen strategy, while others say that everything is fine.
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The second element of the strategic control is the creation of a system of measurement and monitoring the status
of the control parameters, ie, monitoring implementation of the strategy. This is a very difficult task, since in
many cases to measure them is not so easy. For example, serious difficulties arise when measuring integrated,
synergistic effect. Often, the result of separate activities can be measured quite easily, and the addition of these
results are not measurable.
The third element of the control system - a comparison of the actual state of the control parameters to their
desired state. In conducting this comparison, managers may face three situations: the real state of higher (better)
than desired, the real state corresponds to the desired and, finally, the real state of the desired worse.
The fourth and final element - the result of the comparison and evaluation of a decision on the adjustment. If the
real state corresponds to the desired, usually a decision that no changes are necessary. In the case where the real
state of the desired parameter control is better, you can increase the desired parameter control, but only under the
condition that it would not be contrary to the purposes of the organization. When the real state of the control
parameter below its desired state, it is necessary to identify the cause of the deviation and, if necessary, an
adjustment in the behavior of the organization. This adjustment may concern as a means of achieving the
objectives and the goals themselves.
Thus, strategic control as a target subsystem primarily assesses the progress of the overall strategy, the
possibility and feasibility of further follow-defined strategy, the theoretically attainable through this strategy the
main strategic goals.
3. Results
Implementation of the strategy through the development of programs, budgets and procedures that can be
regarded as short-term and medium-term plans to implement the strategy. Basic components of the main actions
to ensure the implementation of development strategies of agricultural entrepreneurship, aimed at selection of
optimal directions and priorities areas are:
1) the main strategic goal;
2) strategic objectives;
3) strategic directions;
4) Main strategic objectives;
5) factors implement the strategic objectives;
6) tools implement the strategic objectives.
In Figure 2 presents the mechanism of development of agricultural entrepreneurship based on micro-business.
Realizability strategy laid at the design stage. For the strategy to work, it must be focused, differentiated, have a
specific time horizon. Focused - stem from the objectives tree development strategies: mission and values, vision,
vision implementation, cost objectives, material goals. Differentiated - aimed at achieving customer value target
customer segments.
Systems implementation and control strategy are many, but the most effective and is used today is the balanced
scorecard. Balanced Scorecard is a tool for strategic and operational management, which allows you to "bind"
the strategic goals of business structure with business processes and everyday actions of employees at every
level of government, as well as to monitor the implementation of the strategy. Thus, the balanced scorecard is a
tool for implementing the strategy and not its development.
In rural areas the importance of the relationship strategy with the daily activities of business entities due to staff
the need to reduce the extremely high risk business.
Balanced Scorecard as a strategic tool, characterized by the fact that all actions are interrelated business structure
and have clear indicators that show how the plan is being implemented, at what rate is the achievement of
objectives.
Balanced Scorecard links strategic outcomes and factors for achieving them, setting and tracking causal links
between them. Most of the factors described in terms of achievement of non-financial indicators that are not
recorded by conventional accounting systems, and if you are registered, it is not linked to the financial results.
Thus, on the one hand, balanced scorecard management accounting expands the space, on the other, - accounting
focuses on a limited set of the most informative for strategic evaluation indicators.
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Monitoring and evaluation of the implementation of the development strategy
Figure 1. Mechanism of development of agricultural entrepreneurship based on micro-business
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From the perspective of the development of agricultural business advantages of this system include the ability to
formalization fairly complex processes and phenomena which are not reflected in the financial statements of
businesses. Unfortunately, at this time, in fact, conducting financial statements is the only quantitative tool for
monitoring agricultural entrepreneurship. Strengthening the estimated component of management and
decision-making will improve the efficiency of agricultural entrepreneurship, as the balanced scorecard allows
you to translate strategy into specific objectives, strategic business objectives linked to the performance of each
employee and properly motivate staff to implement the strategy as a result.
Thus, the problem of agricultural development on the basis of micro enterprises is to develop a system of
management and control over the business structure that can ensure their implementation.
The main function of the development strategy of agricultural entrepreneurship is to provide work described
herein mechanisms achieve management goals.
In practice, these mechanisms are so interrelated that it is difficult to single out any one component, "pure"
nature, which would not contain the elements of the other components. Therefore, the system mechanisms
formed on the principle of homogeneity, based on the main features of, in particular, organizational, economic
and motivational (Figure 3).
1. Structural mechanisms
2. Organization Planning
3. Control Mechanisms
4. Organization process management

Organizational
mechanism

System implementation

Motivational mechanism

mechanisms

1. Motivation mechanism of scientific
and technological development
2. Mechanism of staff motivation
3. Economic incentive mechanism

Economic mechanism
1. Mechanism of state regulation
2. Competition mechanism

Figure 2. System mechanisms for implementing strategies (Shumilova, 2008)
The main mission of the organizational mechanism as part of a comprehensive framework for the development
of rural business is to find new opportunities, and to ensure their competitive advantage through business areas.
Term institutional mechanism means the combination of differentiated organizational and structural
arrangements, with the interests of the organization's management in the long term, in the face of changing needs
and unstable environment.
In the subjects of agricultural entrepreneurship institutional mechanisms focused mainly on the implementation
of short-term tasks with virtually no long-term strategic orientation.
In order to form a holistic institutional mechanism are four main elements:
1. Structural mechanisms that address issues of modeling the structure of activities (diversification or
specialization) of agricultural businesses; market structure and strategic areas of management. This issue is
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extremely important in rural areas, because in recent years many business entities faced with the problem of
overproduction of some agricultural products and other deficits (Al-Dhaafri et al., 2014).
2. Organization planning and management, which is one of the main tasks of strategic management. In the
planning and management of such areas can be identified functional activities such as strategic and operational
planning, the formation of strategic policies and programs, business planning and budgeting. Honors strategic
and operational planning are those deadlines or other problems. As the strategic objectives smoothly flow in the
last stage of tactical solutions, and more - into the solution of operational problems. Current and strategic
objectives in the agricultural business should be closely linked. Overexploitation of land, pastures, fisheries,
forests, etc. without proper restoration leads to the degradation of the area economy and the inability of the
business up to a few decades.
3. Control mechanisms may include all types of controls used in strategic management in the management cycle.
Monitoring is necessary at the stage of development of business development strategies of the subject, and
during its implementation and analysis. Parent diagnosis reveals reserves and possibilities of a business entity
with strategic management, identify areas of internal adaptation capabilities of enterprise structure to changes in
the external environment. As already indicated, the control in modern rural areas is a key deterrent to theft,
increase productivity, and behavioral change of the rural population.
4. Organization of technical and technological management includes management standards and standards of
production processes. This enables the design of these processes by creating a uniform regulatory organizational
and technical basis of specialization and cooperation of production, ensure quality norms and standards, to
intensify the introduction of new techniques and technologies to ensure safe working conditions, product
certification, consumer protection, etc. In particular , talking about the introduction of advanced technologies of
cultivation, irrigation, use of cultivated high quality materials, highly productive breeds of animals, etc.
Economic mechanism of development of agricultural enterprises should be based on the needs of business in the
calculation of own and borrowed financial resources to achieve the goals of the strategy. Economy of rural areas
in Russia is in a deplorable state, and therefore the increased attention to financial issues is a prerequisite for the
successful development of entrepreneurship in them (Peng & Li, 2014).
It seems appropriate to identify the following components of the economic mechanism:
1. Mechanism of competition due to the predicted results of the analysis of market conditions on the possible
markets, taking into account the expected competitive strategies participants of market relations to the external
environment. Hypercompetition grain products in the markets and the lack of animal products can serve as
benchmarks for the development of agribusiness. However, not all entrepreneurs (in fact, most of them) analyze
the evolving market situation to make decisions about their choice of directions of entrepreneurship. This is
typical for representatives of microbusinesses.
2. Mechanism of state regulation of agricultural entrepreneurship should be aimed at promoting business and
investment activity of business structures. To this end, a number of strategic initiatives planned by the Ministry
of Agriculture of the Russian Federation, however, until the effect of the recent adoption of the relevant
legislation is not scheduled to real change in the economy of rural areas.
Motivational mechanism is one of the components of the mechanisms of development of agricultural
entrepreneurship. The term "motivational mechanism" means a collection of motives used in the implementation
of the strategy to achieve strategic objectives, which are aimed at one or another set of motives.
In order to form a holistic mechanism of motivation necessary to consider three main elements:
1. Motivation mechanism of scientific and technological development of production includes the motivation of
innovation and profit. The degree of implementation of the mechanism in organizations may be different
depending on the level of competition in the markets for goods and technologies, demand for products and
technology, the life cycle of technology and products, the degree of deterioration of the equipment, etc. In this
case it is the entrepreneurs who are often guided agricultural technologies and products of the last century,
slowly introduce innovations in agricultural activities (Kuppusamy & Gharleghi, 2014).
2. Mechanism motivation. Targeting motivation development of personnel management is seen in the rational
use of internal resources of the organization, increasing productivity, improving product competitiveness and
therefore the market value of business structure. In this case, the key components of motivation should be
financial incentives, as living standards in rural areas is low and it is a major cause of population migration from
the countryside.
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3. Economic incentive mechanism differs from the motivation of personnel management higher his social status,
that is, this is the motivation provided in management organization. The main motives of management is the
introduction of advanced market innovations, which increases the competitiveness of business structure and
thereby increases the market value of the organization. Motivation management in rural areas is possible in the
process of raising the level of economic education senior management businesses. At the time, many
entrepreneurs in rural areas do not own economic knowledge in amounts sufficient for effective business. Of
course, sometimes it implies a significant investment of cash that cannot always afford the representatives of
microbusinesses. Therefore, in this aspect is also important role of the State providing for micro enterprise
structures opportunities for innovation on concessional or even grant terms. Agribusiness model of motivation is
shown in Figure 4.

Goals of agribusiness development

Market
Profit growth, development of
agricultural
entrepreneurship
subjects of natural resources, reduce
costs, etc.

Contradictions

Ecological
Ensuring
ecological
balance,
favorable
habitat,
long-term
sustainable development of the local
community

The task of implementing a motivational model - leveling contradictions
Subjects motivation

State / local government

Agricultural entrepreneur

The local community

Motives
Reduced costs of
remediation, sustainable
sources of taxation in the
long run

Favorable living
environment for
agricultural entrepreneur
and his family, the stable
functioning of a business
entity in the long term

Solving personnel problems
of rural areas, sustainable
sources of income for the
local population, economic
development of the territory

Criteria for evaluating development strategies agribusiness

Specialization
Attractiveness

Survival

Formation of agribusiness development strategy
Figure 3. Model motivation agribusiness
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Mechanisms developed in the framework of an optimal strategy of development of agricultural businesses
should have the property of integrity and, at the same time, rational detachment of its elements. This means that
a change in any element of the mechanisms should lead to some changes in the changes in other mechanisms.
For example, industry restructuring leads to changes in the number and composition of the lines of business,
affects the interests of a large number of workers. At the same time, due to this you can get a new, more flexible
and mobile structure, actively respond to changing market conditions.
4. Discussion
Thus, all of the proposed mechanisms should be included in a single system of external strategic management of
sustainable development of agricultural entrepreneurship is at the state level as elements of the overall
management system of rural areas.
Institutionalize the status of strategic documents, in which should be adopted a series of legislative acts ("The
strategic planning", "The monitoring of indicators of socio-economic development" and other regulations at the
local level), establishing procedures for planning, provides for the formation:
1) long-term strategy of development of business and the economy of rural areas as a whole;
2) medium-term socio-economic development, including a number of budget programs and quantitative
indicators of their performance, as well as agreed with the limits of funding within the MTEF;
3) annual action plans;
4) reports (by activity and the synthesis) about the results and main activities of municipalities in rural areas.
External part of the operational and strategic planning should be policies and programs of socio-economic
development of rural areas. Currently, strategic planning mainly covered only large cities and regions, while the
rural areas do not pay attention to this issue. Moreover, those rural areas, who have decided on the
implementation of certain activities of strategic planning, approach it very superficially, limited to a statement of
the well-known problems and offering viable solutions for the development of the rural economy (Smallbone,
2005).
The main objectives of the Commission are: approval of the list of programs and projects to be implemented
within the framework of the strategy; appraisal of the implementation of the main priorities of the development
of agricultural businesses; synchronization implementation of key activities, programs and projects;
consideration of proposals structural units of local government, public and scientific organizations, the business
community to mainstream sustainable development of rural areas of the territory; correction (development of
proposals for changes) the main activities and projects implementation.
Need to adjust the strategy associated with the rapidly changing external context of development of the region,
which includes the change of federal policy with respect to the strategic directions of development of rural areas,
changes in the foreign policy situation of the Russian Federation, the change in market conditions for the
specialization of the Russian Federation and rural areas (drop / growth center in the world markets the
emergence of new promising markets, the emergence of new competitors in Russia or other countries, etc.).
The mechanism of changes in strategy should be as follows:
1) semiannually interdepartmental commission coordinating the implementation of the strategy, generates a
report based on monitoring the implementation of the strategy "on the implementation of the strategy";
2) according to a report introduced the proposals for changes in strategy;
3) in the case of a positive decision changes are made to the strategy.
A special place in the mechanism of external strategic management of agribusiness takes application
program-target method of management, the use of which requires compliance programs set strategic goals and
objectives, as well as the orientation of the existing targeted programs on the sustainable development of rural
areas. In this case, rural areas interested in attracting regional and federal funds should develop adequate
justification for the means and calculate their potential effectiveness in terms of entrepreneurship and its impact
on the economy of rural areas in general. This step is necessary because many small municipalities in rural areas
face acute shortage of funds due to the lack of significant objects of taxation and low entrepreneurial activity.
Necessary actions for the implementation of external strategic management of agricultural enterprises is its
comprehensive public debate and inform the business community and the public about the goals, objectives and
priorities of the strategy and mechanisms for achieving them, the decisions and actions taken by economic agents
to implement the strategy, progress and results of implementation strategy and the effectiveness of decisions.
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Monitoring allows you to analyze the influence of various factors on the implementation of measures for the
development of agricultural businesses. The combination of strategic and operational planning is a preliminary
decision-making to achieve the desired results in the future that will allow for the organization and control of the
system of key indicators of economic entities, the transition from rigid planning flexible response to changing
conditions (Boateng, 2012).
Ability to adjust the mechanism of external strategic management of agricultural enterprises depending on
changes in the state of internal and external environment is possible by adjusting the target programs of rural
territory.
For a successful combination of in-house and external identified strategic actions for the development of
agricultural businesses need to establish a system of regulations, having a logical connection and subordination
and regulating the use of specific methods and tools of government regulation, consists of the following
components:
1) development of medium-term socio-economic development of rural areas, determining the development of
promising business areas of the territory;
2) development of sectoral strategies of rural areas;
Develop medium-term strategies and programs should be conducted with broad involvement of business
community in rural areas. Since the level of development of rural business in Russia is very weak, the
organization of such interaction does not present any difficulties. It is even possible to attract 100% of businesses
in a particular rural area.
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