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Abstract

Most research on corporate social responsibility disclosure (CSRD) describes its relationships with external factors
such as financial performance and corporate reputation. There are relatively few studies that have focused
employee’s behaviours towards CSRD. This paper examines the relationship between CSRD on employee
commitment. An exploratory approach is used in this paper by this study. This study utilizes interview method to
collect data from 31 financial managers and information managers of 22 organisations; Miles and Huberman (1994)
approach is used to analyse the qualitative data. The researchers have chosen the Libyan context as one of the
world’s developing countries that has undergone many changes over a short period of time in terms of economic,
environmental and social changes. The majority view of managers interviewed is that as CSRD related to employee
activities and consumer activities increases employee commitment towards its company increase. However, there is
no relationship between CSRD related to environmental and employee disclosures and employee commitment in
Libyan companies. The study discusses and explains important implications regarding uses of CSRD for enhancing
employee’s commitment.

Keywords: Corporate social responsibility (CSR), Corporate social responsibility disclosure (CSRD),
Environmental disclosure (ENVD), Consumer disclosure (COND), Community involvement disclosure (COMD),
Employee disclosure (EMPD), Employee commitment (EC) and stakeholder theory

1. Introduction

Major corporate ethical disasters impacting on the environment, human resources, and the community have
heightened the demand for public firms to voluntarily disclose their CSR activities to stakeholders. As a result, CSR
and disclosure have become an important issue in the business world (Waller & Lanis 2009). In addition, CSRD is
an extension of the financial disclosure system, which reflects the wider anticipation of society concerning the role
of the business community in the economy. Furthermore, with the rapid collapse of cross-border economic barriers
and the globalization of business, the role of CSR is being debated in an international arena (van der Laan Smith et
al. 2005). The World Business Council for Sustainable Development (WBCSD) (1998, p. 3) defined CSR as: ‘the
continuing commitment by business to behave ethically and contribute to economic development while improving
the quality of life of the workforce and their families as well as of the local community and society at large’. Also
Mathews (1993) has defined CSRD as: organisations voluntarily disclosing both quantitatively and qualitatively
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about their CSR activities in order to inform their stakeholders. According to these definitions, CSR activities and
disclosures play relevant roles in organisational performance. In addition, CSRD includes many activities such as
community, environmental, employee, investor, customer, and supplier responsibilities.

There is growing attention towards the impact of CSR and disclosure, in particular about environmental activities on
company performance for many years. There has been only a limited emphasis on CSR and disclosure related to
employees and the possible impacts of CSRD on performance in terms of employee commitment. Therefore, this
paper attempts to explore the relationship between CSRD and employee commitment in order to cover this
neglected aspect of CSRD research.

The number of studies investigates increases to identify the relationship between CSR and CSRD with employees
commitment has increased in recent years (Branco and Rodrigues, 2006). Regarding employees, the benefits of CSR
and CSRD in terms of the impact on employees has been related to know-how, corporate culture and corporate
reputation (Branco & Rodrigues 2006). Consequently, CSRD is perceived to be of a significant importance in
enhancing corporate reputation through improving employee commitment (Branco & Rodrigues 2008; Hasseldine et
al. 2005; Toms 2002).

Although most companies disclose CSR activities to obtain the external factors such as improved reputation and
financial performance, there are other reasons that are internal factors related to their employees. This paper
contends the importance of using CSRD to improve the employee commitment of a company. The argument
outlined in the literature review illustrates the importance of CSRD to employees and their companies. Most
companies perceived to have a high level of CSR activities have an increased ability to attract and to retain
employees, and to maintain employee morale. This, in turn, leads to reduced recruitment, training costs, and
turnover (Albinger and Freeman, 2000; Backhaus et al., 2002; Greening and Turban, 2000; Peterson, 2004; Turban
and Greening, 1997). Therefore, CSRD may enable a company to maintain a positive image with its employees and
lead to improved company reputation. This factor also leads to developing capabilities and employee-related internal
resources and organizational efficiency.

To date, research on the relationship between CSRD and employee commitment has been limited to the use of either
quantitative or qualitative data. The paper provides interviews with thirty one financial managers and information
managers. The paper has one objective which is to explore and understand the relationship between CSRD and
employee commitment.

The paper is organized as follows. Section 2 outlines the literature review and research framework. Section 3
outlines the research methods in terms of the sample and the data collection, the interview process and analysis of
information. Section 4 outlines the results of this study. Finally, sections 5 and 6 discuss the results and show
summary and conclusion.

2. Literature Review and Research Framework

Employees consider one of the most important factors in a firm; they affect an organisation. Therefore, “the
effective delivery of corporate social and environmental responsibility initiatives is dependent on employee
responsiveness” (Collier et al. 2007, p. 22). In recent years, employee commitment is one of the most studied
indicators of the strategies value of CSR. According to Jaworski and Kohli (1993, p 60) defined (as cited in
(Rettab et al. 2009)) employee commitment

“[T]he extent to which a business unit’s employees are fond of the organisation, and see their future tried to that of
the organisation, and are willing to make personal sacrifices for the business unit”

Carroll (1979) notices that CSR and community contributions and reflects the way in which the firm interacts with
the physical environment and its ethical stance towards consumers and other external stakeholders. External CSR on
internal and external information sources including the media and their personal experience within the company
may be expected to base their employee opinions about these activities. Employees and managers have a greater
stake in the success of the corporation than investor, owners, because their jobs and economic livelihood are at stake
(Post 2003). Branco and Rodrigues (2006) discussed that CSRD leads to important results on the creation or deletion
of other fundamental intangible resources, and may help build a positive image with employees and managers. Some
studies expected that there is a positive relationship between CSR and employee commitment (Backhaus et al.
2002b; Brammer et al. 2007; Maignan & Ferrell 2001, 2004; Peterson 2004). Furthermore, Albinger and Freeman
(2000), Backhaus, Stone and Heiner (2002b), Greening and Turban (2000), Maignan, Ferrell and Hult (1999), and
Peterson (2004) revealed that there is relationship between CSR and employee commitment. At the same time,
relationship between procedural justice and affective commitment may be expected a positive because employees
may be expected to identify with ethical organizations(Brammer & Millington 2005). The existing literature
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provides compelling empirical support for these arguments; a strong relationship has been found between the ethical
climate of organizations and job satisfaction(Koh & Boo 2001; Viswesvaran et al. 1998) and studies of the
relationship between organizational commitment and procedural justice suggest that they are positively and
significantly related (Albinger & Freeman 2000; Backhaus et al. 2002a; Cohen-Charash & Spector 2001; Greening
& Turban 2000; Meyer et al. 2002; Peterson 2004; Turban & Greening 1997) illustrated that a firms social
responsibility deals with matter to its employee and expect to have a positive impact on employees commitment. In
addition, Maignan et al (1999) expected that firms that disclose in CSR activities might enjoy enhanced levels of
employee commitment for two reasons: they have devoted to ensuring the quality of workplace experience, and they
inform their stakeholders about social issues such as the welfare of the community or the protection of the
environment.

Rupp et al (2006) noticed that employees’ perceptions of their firms CSR activities lead their perceptions of the firm.
In addition, firms that disclose CSR activities work to ensure their employees protect through fair and socially
responsible practices (Rupp et al. 2006). Thus, it can be seen that firms that engage in CSR activities and disclosure
will appear a positive relationship with their employee commitment because they might earn employees
commitment compared with firms that do not engage in CSR activities (Aguilera et al. 2007). Exploring a positive
relationship between CSR and financial performance is more likely to lead a positive relationship between CSR and
employee commitment. Rettab, Brik & Mellahi (2009) explored that there is a positive relationship between CSR
and employee commitment in the UAE market. One the other hand, Turker (2009) found that there is no link
between CSR to government and the commitment level of employee by using social identity theory.

Most of the studies above indicated that there is a positive relationship between CSR and disclosure with employee
commitment, whereas few studies found a negative, no significant and fixed relationship between them. In addition
to that there is limited research that has investigated CSRD and employee commitment either in developing
countries especially in Libya. In addition, no known study has examined the relationship between CSRD and
financial performance in Libya. Therefore, we asked our interviewees for their views on the relationship between
higher levels of CSRD provided by firms and its higher employee commitment in Libya. This was to obtain a sense
of how higher levels of CSRD provided by firms are positively associated with higher employee commitment
among firms in Libya.

3. Research Methods
3.1 Sample and Data Collection

This paper was to gather information from face to face of semi-structured interview. Interviews with one of the most
important social and environmental stakeholder groups were conducted to help the researchers to gather data
relevant to this issue. In addition, knowledge gathered from consulting with other researchers in CSRD and literature
reviews enabled the researchers to design an interview guide with common questions in order to ask the
interviewees (see appendix 1). The questions were focused on the disclosure of information that is considered for the
study is merely through published annual reports and its relationship with employee commitment in Libya.

Appendix 1 shows that financial managers and information managers were interviewed because they have to some
extent formulated opinions on CSRD while preparing annual reports. The total number of interviewees was 31 from
22 organisations of different sectors. Twenty-four (77%) interviewees were financial managers and seven (23%) were
information managers. According to the level of CSRD in the selected sectors, twenty two companies in the four
sectors were selected as having the higher level of CSRD.

3.2 Interview Process and Analysis of Information

This paper consists of the above mentioned 40 firms which were collected in the quantitative stage. Thirty one
managers were interviewed to express their perceptions about the relationship between CSRD and employee
commitment. Data gathered from interviews was recorded by a note and tape recorders with financial managers and
information managers of the firms enabled the researchers to gain the deeper insights on this issue in this research.
The interviews took place between October 2010 and February 2011. Interviews lasted between twenty minutes to
one hour and half. The meetings were held in the manager’s office.

Miles and Huberman (1994) approach was used to analyse the qualitative data. CSR activities were classified into
four categories (employee, community involvement, consumers and products and environment). Analysing the
qualitative data was employed in two stages. First, the researchers classified the interview content (transcript) into
similar or different responses. Second, identifying key, substantive points and putting them into categories were the
two main aspects involved in the current study (Gillham 2000). Identifying a code was the first analysis process with
each transcript. Then all the transcripts were readable more than one time by the researcher. At the same time, they
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highlighted the substantive statements that were related to the research focus (Gillham 2000; Marshall & Rossman
1999). After going through all the transcripts, at the same time which the researchers went back to read the first one
of the transcripts, they listened to the tape in order to find any intonations and statements that they have failed to
highlight (Kamla 2007). A very big representation of statement from interviews was resulted by this stage, which
involved further composition. After that, the researchers gave the highlighted and statements simple heading through
derivation a set of categories for the responses to each question (Gillham 2000). These categories and headings
checked against the highlighted statements and any necessary amendments were made. The researchers repeated this
procedure more than one time to ensure that no categories and headings were missed (Hanafi 2006). Subsequently,
each broad research question employed a big sheet in the form of a matrix. The matrix sheets entered these
questions which classified categories and headings into them. The researchers then went through the transcripts,
assigning each highlighted statements to a category (Gillham 2000). In addition, the researchers maintained a second
separate file to record the overall observations in the meaning of data for all interviews.

The same mentioned procedures have been applied in the four CSR categories. The researchers used two stages.
First stage was to identify the type of interview content response if similar or different. The second stage was to
identifying the items of CSR categories in to the four categories (employee categories, environmental categories,
consumer categories and community involvement categories) through identifying a code with each transcript. Then
all the transcripts were reviewed with the tape in order to find any intonations and statements that they have failed to
highlight related to each category (CSR categories). The previous procedure was used more than one time to ensure
that headings related to CSR categories were missed. After that, the researchers used the matrix sheets which
include all questions and headings regarding each CSR categories. According to the previous stages, therefore the
researcher could collect all data and information related to each CSR categories to identify the relationship between
higher levels of CSRD and employee commitment in Libya.

4. Results

After accurate reading and reflecting on the transcripts, ordinal categories were developed by the researcher for the
responses related to the key topics and questions that were asked. The researcher summarise the following findings
in appendix 2. Appendix 2 was used for ease of interpretation; one answer represents the view of each interviewee
on a specified topic. Hence the answers in appendix show the perception of financial managers and information
managers in Libyan companies about the association between CSRD and employee commitment.

4.1 The Perceptions of Libyan Managers on the Relationship between CSRD and Employee Commitment
4.1.1 The Association between CSRD and Employee Commitment

The current study investigates the association between CSRD and employee commitment with considering the
responsibilities and the interests to different stakeholders. Some prior studies have identified how CSR and CSRD
are related to employees in terms of the commitment (Branco & Rodrigues 2009; Hsu 2006; Kleiner & Morris 1988;
Peccei et al. 2005). These studies supported the notion that CSR and CSRD can increase its attractiveness as an
employer.

The researcher asked whether greater levels of CSRD would be associated with employee commitment through the
three questions (see appendix 2). The answers were identical with the majority of interviewees about the relationship
between each category of CSRD and employee commitment.

The researcher asked the first question about whether levels of each category of CSRD have a potential effect on
employee commitment of a company. There were different opinions about the effect of each category on employees.
To obtain deeper understanding about the potential effect of both employee disclosure and consumer disclosure on
employee commitment, the majority of interviewees were in agreement about the existence of this effect. Twenty
one managers (68%) confirmed that employee activities and level of employee disclosure have the biggest impact
employees via increasing their commitment towards their companies and three (10%) said that a certain level of
employee disclosure would have affect employee commitment with credibility, transparency and employee activities
as mentioned by some interviewees:

When employees are convinced of this information compared with what the bank really performed, this information
about social activities will give them the satisfaction which lead to fulfil their duties in the bank... also, although
some services did not present to all employees, such as treatment of difficult cases, which require large amounts of
money to a small group of employees, we noted that the publication of this information ensured increasing
employees understanding about what the extent of the company interest, which gave them the incentive to perform
their jobs.
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In addition, disclosure about the interest of a company towards their employees such as employees training,
employees rewards, employees safety, salary value and so on could push some persons who have high skills and
long experience to prefer a job in this company as well as increasing its attractiveness as an employer. Furthermore,
employee disclosure gives most employees good motivation to use all their abilities for achieving company goals.

Informing employees about activities of the bank, especially employee activities, such as employee training,
employee health and employee remuneration have given an incentive and motivation to employees for committing
and improving their performance in order to get these features... Also disclosure of these activities attracted some
skills and experiences to work in the company...for example, when the company has prepared the annual report
2009, which showed the information about employee remuneration, this information motivated the employees to say,
we could work all day and at any time determined by the company for achieving the company goals.

while Twelve (39%) believe that providing more consumers disclosure would definitely affect employee
commitment, because this information would give employees the confidence and obtain their sense of belonging and
pride towards the products that were offered by the company, this in turn were reflected on the employee's
commitment.

Employees in this company had a feeling of satisfaction and belonging for their company as a result providing this
products with a high degree of quality and great benefit to the consumer,... this led to increasing their attentions on
the interests of the company and their performance, improving their discipline in work and motivate the
performance of the employees... that reflected in their level of commitment for the continuation of the company in
producing, developing and maintaining the quality of this product.

Furthermore, seven (23%) said that an identified level of consumers disclosure could influence employee
commitment, but with the considering of some factors. The credibility of disclosure about quality product and
product development would be the biggest effect with a certain level of consumer disclosure compared with product
safety. Moreover, positive information about consumer activities with a certain level of this information would have
an effective impact on employee commitment as well as reputation.

For example, the company has replaced some idle machines with new ones and disclosing this active in its annual
report, this gave a good image and increased employee’s satisfaction, because of the important role that performed
their company, its interest to satisfy customers, providing a good product and the maintaining on its good
reputation.

Most interviewees see that both employee and consumers disclosure are more importance and useful than other
categories, because most stakeholders in particular shareholders and employees noticed a lack of benefit from
environmental and community disclosure compared with both information about employee and consumers activities
to affect employee commitment.

It is noticeable in the company, most shareholders supported expense and disclosure of employees and consumers
activities, while some shareholders (employees) are reluctant or hesitant in spending some money on both
community and environment activities, because they consider it squandering of their money.

However, seven managers (10% and 13%) believe that this effect on employee comment would not exist in a
company, because employees did not realize the importance of employee disclosure and they focus only on the
amount of their salaries and continuing their salaries due to their difference in level of culture and education.

We think that some employees are primarily interested in the continuation of obtaining on their salary, regardless of
other things and this is due to the different level of the culture and education between the employees.

While eight of thirty one (26%) believe that the application of labour laws, the effect of religion, level of culture,
level of education and interests of stakeholders only could be more effective to commit employees for achieving
their works to the fullest towards their companies, and some of them found some difficulties to measure employee
commitment due to multiplicity and overlap of the above mentioned causes, therefore customer disclosure would not
be likely to only affect employee commitment. In theory, the companies can notice the effect of consumer disclosure
on employee commitment. Four (13%) asserted that this effect practically does not be clear. All of these
interviewees believe that both of employee and consumer activities could affect employee commitment, but not
level of disclosure of them.

The difficulties to measure employee commitment and Multiplicity of its causes have been more difficult to
determine the impact of the level of social disclosure, therefore the company did not measure this effect in the past,
but I think that all of the Libyan environment determines such as religion, level of culture, level of education, laws,
and interests of stakeholders have a greater role to affect the commitment of the employee...more specifically, it is
noted in these companies that employees that do not have sufficient knowledge and do not have high education
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about employee activities and consumes activities did not care with the situation of their company, do not have good
feeling towards their company, therefore this is reflected negatively on their performance within the company such
as leaving work.

There was a wide vary of opinion expressed when the researcher asked whether greater level of community
disclosure and environmental disclosure would affect employee commitment, but the majority of interviewees do
not see the effect of community disclosure and environmental disclosure on employee commitment. Twenty
managers (13% and 52%) said that employee commitment would not be affected by level of community disclosure
in the companies, because of a lack of the awareness of employees towards the importance of this disclosure and
focus on what a company introduced to them, while fifteen (48%) think a lack of the probability of environmental
disclosure to affect on employee commitment, because companies do not inform their employees about this
information disclosed. This result also was proved by (Ahmad 2005); he presented quantitative evidence from Libya
as most Libyan companies did not tell their employees about environmental information disclosed through all the
channels. They confirmed that the Libyan law sanction play a main role to improve employee commitments in the
Libyan companies more than other reasons.

In fact, we do not care greatly over the impact of the dissemination of information about community and
environmental activities in the preparation of the annual report on the commitment of the employees, because we
believe the law of sanctions and rewards may be more impact on them.

In this context, three of financial managers (10%) mentioned that this effect between environmental information
disclosed and employee commitment exists and can affect financial performance and reputation of a company, but
in theory.

Theoretically, the management of this company does not realize the importance of activities related to the
community service contributions, especially donations probably do not enable the bank to obtain the benefits of
disclosure regarding this activity and thus it affects negatively employee in addition to its impact on the financial
performance of the bank and the reputation of the bank.

In the other hand, the findings found that five of financial managers (16%) see that there would be an effect on
employee commitment by level of community disclosure, while six (19%) said that community disclosure and some
mentioned factors could be an impact on employee commitment. In the other hand, four of financial managers (13%)
note that providing a great-practice level of environmental disclosure or better would allow employees to know
about what the extent of the importance of environmental activities for a company, in particular inside a company,
this in turn would be reflected on level of their commitment toward a company, while the remaining nine (29%)
believe that a certain level of environmental disclosure would not be adequate to affect employee commitment,
because it considers the minor factor.

Yes, there is an impact on the commitment of the employee because the Islamic culture has a great role in the
culture of the environment surrounding the company, so there is the impact of positive and up to that the employee
can accept to continue working in the company that made and continue to contribute to society despite the lack of
salary compared to other companies and that he was proud because of the work at this company.

Employees’ recognition about the negative effects of company on the environment and its employees, particular who
work in the management of production could create negative impact on their health and their level of satisfaction on
their performance in the company and... some employees may leave their jobs to keep their health safety.

I think that the company does not take into account the protection of the environment through greenhouse gas
emissions that have a negative effect and its disclosure would lead to reduced employee commitment and the
inability of the employee to continue within the company and vice versa.

Related to the second question about identifying the association between employee disclosure and consumer
disclosure with employee commitment, the findings found that twenty six (84%) and twenty one of the interviewees
(68%) indicted a positive link between high level of both employee and consumer information disclosed and
employee commitment. All of them said that disclosing of both employee and consumer disclosure in annual reports
would give a type of loyalty to a company and would obtain sticking with this company.

We think that emerging information about the extent of interest companies related to quality and development of our
products as well as employees training, employee safety and health and employee rewards through all canals
Stimulates and increases belonging and striking employees towards their company.

However, only five managers (16%) think no link between employee and employee commitment due to a lack of the
interest of most employees in a company for reading this disclosure, while ten (32%) see that there is no association
between consumer disclosure and employee commitment for the same reason. They asserted that these employees
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were affected by the activities which performed their companies but not by what a company said in its annual
reports.

We do not think that there is a relationship between both employee and consumers information with employee
commitment... because most employees do not care with this information... but increasing both employee and
consumer activities reflects positively with the commitment of employee.

One the other hand, the majority of interviewees believe that there is no link between both community and
environmental information disclosed with employee commitment. Nineteen of thirty one managers (61%) think that
employees in the Libyan companies are not interested in information disclosed about both community and
environmental activities which are prepared in their annual reports, but more their focus are on the activities that
give some direct benefits such as employee activities. However, there were two opinions about the type of the
association between community disclosure and employee commitment, one of interviewee (3%) said that there is a
negative association between them, but eleven managers (35%) mentioned to exist a positive association.

Disclosure about the company contributions in the community service would be a negative effect on employee’s
performance, when the company spent its money on outside the company without the employee’s interest, because
the employees get few salaries.

Regarding the link between environmental disclosure and employee commitment, there is a general agreement
between twelve of interviewees (39%) that indicated a positive link.

Sure [ think there is a positive relationship, because, in the one of previous years a company disseminated both
financial and social information and some employees interacted with this information to be more effectiveness and
importance. This led to developing this report and increasing the amount of information as the annual report in the
past was not exceed five pages and now is not less than fifty pages. In addition, this information stimulated the
employees who work in departments, particular that are issued this information in the report (such as financial
section), as well, the company provided the letters of thanks and rewards for the preparation of this report.
Moreover, there was clearly evident during the preparation of the report that all employees in the departments
presented full cooperation so that each department sent its information to a competent administration in preparing
the report quickly in order not to delay publication of this information.

Two of twelve interviewees said that the sort of the relationship between CSRD regardless the type of category used
and employee commitment depended on the extent of the relationship between financial performance and CSRD, if
positive the relationship was positive and vice versa. They think that a level of financial performance of a company
would play an important role to identify attitude of employees, because high level of financial performance of a
company would increase striking employees with their companies and would claim employees for improving their
ability via maintaining a company performance.

Some employees are focused on the relationship between social disclosure and financial performance, and they
think that this relationship has a positive interaction with employee commitment, when employee find social
disclosure impact on the profitability and revenues and sales of the company, this creates a friendly kind of
confidence and safety, and this in turn reflects on the loyalty towards their company because the company is
financially stable and the relationships is interlocking between the company's interest and the interest of the
employee.

The researcher also asked whether information disclosed about CSR activities can improve employee commitment.
Approximately the same findings were expressed by most interviewees; two categories were used to improve the
commitment of employees.

In respect of both of employee commitment and consumers disclosure with employee commitment, most
interviewees confirmed that both of them could increase employee commitment. Eleven of thirty one (35%) stated
that great level of employee disclosure would help an increase of loyalty to this company and sticking with this
organization, this increase would lead to the improvement of employee commitment, because employees in these
companies are interested in the activities which are offered. In this regard, most employees seck to obtain these
benefits such as remunerations, training, loans without any interests, etc. All of these benefits stimulate most
employees to perform their duties to fullest towards their company, consequently, improving employee commitment.
Six managers (19%) believe that most employees feel proud when read some information concerning about their
product and good services provided to consumer of their company through the annual report or other channels,
such as the quality of a product or the development of a product or good facilities offered by their company to
customers. Ten (32%) asserted that positive information about employee activities would create good
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image/reputation which in turn was reflected on employees through performing their responsibilities towards their
company and eleven managers (35%) also confirmed the prior reason regarding consumer disclosure.

Yes, one of the reasons for the process of disclosure is to targets employees in order to gains their satisfaction and
to gives a full picture of social activities provided by the company, thus this improves their commitment to the
company... also providing positive information and detailed information about  staff and quality products activities
as well as products safety would reflect positively in increasing sales and this means that there is no goods stacked
in warehouses which ensures continuing to benefit from the company in the form of salaries and other features, such
as training and so on. All of these would stimulate and increase association between a company and its employees...
also they would support an image and reputation of a company.

However, nine of the interviewees (29%) said that employee disclosure could not improve employee commitment
and thirteen (42%) mentioned that there is no any improving in employee commitment due to providing
good-practice of consumer disclosure. They commented that the reason may refer to a lack of informing of
employees about this information and a lack of interest of both employee and consumers disclosure from some
employees. The remaining one (3%) did not know whether high level of both employee and consumers disclosure
can lead improve employee commitment.

The main objective is to increase the share price, but the improvement of employee commitment comes implicit by
the dissemination of this information and the effect of employee and consumer information is not obvious due to a
lack of informing of employees and a lack of employee interest.

Most interviewees were general agreement that the Libyan companies did not use information disclosed about
community and environmental activities for improving employee commitment. Twenty (65%) and eighteen (58%)
managers believe that employees in their companies do not care with disclosure about both community and
environmental activities and there is little information disclosed about both of these activities published in their
annual reports, therefore increasing a level of information disclosed in both of these activities do not improve
employee commitment in the Libyan companies. In addition to that, three of the interviewees (10%) did not know
whether this disclosure improve the commitment of employee.

Yes, a company presented some services to the community, for example, a company has opened branches in many
urban and rural areas for the purpose of profitability and create jobs, this reflected positively on the employees in a
company through improved performance. But I do not think that the amount of disclosure of this information
increase or increased commitment to the employee in a company... and employees did not care with environmental
information in particular if these activities did not affect their health, but focus on providing this activity.

On the other hand, few interviewees confirmed that high level of both community and environmental disclosure
could improve employee commitment in their companies. Only one information manager (3%) believe that a certain
level of both community and environmental disclosure regardless the type of this information disclosed may
improve employee commitment, while seven (23%) see that the type of disclosure plays an important role to
improve employee commitment and nine (29%) also noticed the same thing. They believe that positive information
about both community and environmental information disclosed may interact with employees’ behaviours; this
would lead to improve their commitment.

4.1.2 More Details on Association CSRD with Employee Commitment

The researcher also asked whether choice of accounting policy interact with the amount of CSRD policy to affect
employee commitment. There were some variations about this question; most interviews see that accounting policy
used (accounting principles) in their companies is not sufficient to interact with a level of CSRD for improving
employee commitment. Eight managers of twenty eight (29%) believe that accounting policy used in their
companies would not interrelate with this information to affect the commitment of employee, with five (18%) were
not aware whether accounting policy used in their companies plays an important role with a level of CSRD to
influence employee commitment. They think that obligation the Libyan companies to apply international accounting
standards and privatization public companies as well as realizing the importance of CSR activities and its disclosure
may create an effect on employee commitment through its interaction with the amount of CSRD.

Not enough but intention is to attempt to apply international accounting standards... privatization public
companies...and realizing the importance of social activities... that provide and enable the Libyan companies that
disclose more the amount of social information.

However, few numbers of interviewees see accounting policy used in their companies is adequate to interact with
this relationship. Four (14%) interviewees believe that accounting policy used cover most of employee and
consumer activities items in terms of quantity disclosure. For example, all companies show employment cost in
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which includes employee salaries, employee health, employee training, employee remuneration, quality expenses,
research and development expenses, etc. all of items were showed in statement income. In addition, annual reports
showed some qualitative details about employee and consumer activities such as employee benefits, number of
employees, service type and so on. While they noticed that accounting policy used in their companies were not
enough to interact with some categories of another CSR activities to affect employee commitment. Eleven (39%)
said that there is possibility to interact this policy with some categories such as employee and consumer activities to
influence employee commitment.

We show employee information and consumers information through applying accounting principles in the statement
income such training costs, salaries costs, loans cost and quality costs of product, etc... This indicates that this
policy works with these principles that are in turn reflected on the link between this information and employee
commitment.

The research asked whether the effect of CSRD on employee commitment relay on establishing a sustained
commitment to improve CSRD. Eight of the twenty eight interviewees (29%) see that company’s commitment to
disclosing CSR activities in its annual reports would allow this information to affect employee commitment. They
believe that this commitment came to obtain a company the benefits of disclosing CSR activities. One of the
financial managers stated that:

Yes, improving or obligation for disclosing social information help to confirm the impact of this information on
the commitment of the employee because the increased attention to human resources, products and contributions to
community service as well as  disclosing CSRD could obtain most benefits to employees, whether the benefits are
tangible such as bonuses, training etc. or intangible such as gaining motivation, pride and increasing loyalty
with the employee of the bank.

Most of the eight interviewees mentioned that most companies in Libya Most of Libyan companies are committed to
showing the most information about the employees and consumers and this information increase from year to year
which this may lead to improving employee commitment.

1 think that there is an indirect effect due to the commitment to social disclosure through  the improvement of the
amount of social information from year to year in the annual report and especially the human resources information
on employee commitment.

They also think that non-disclosure of CSR activities would give a bad reason to their employees for decreasing
employee commitment as mentioned in the following quotation. Eleven (39%) think that the impact of CSRD on
employee commitment may relay on establishing sustained commitment to improve CSRD.

Yes, to some extent, because the lack of commitment for disclosing social information would be given the
Justification or reason to the employee that there is a problem in the company, it therefore leads to reduce the
commitment of the employee.

On the other hand, six managers (21%) believe that establishing a sustained commitment in a company to improve
CSRD did not find the impact of CSRD on employee commitment. They think that employee commitment was not
the main objective to improve CSRD; therefore companies increase a level of CSRD for improving their financial
performance and gaining a good reputation or maintaining their reputation. In addition, the remaining three (11%)
did not know whether this commitment led to the effect of CSRD on employee commitment.

Perhaps the company is seeking to achieve other goals in order to obtain a greater share or increase sales,
maximize profits or to obtain a good reputation, but it is not intended to increase or improve the employee's
commitment through increasing social disclosure in the annual report... because employees consider publishing
social information, especially which related to human resources to serve their interests, so they seek to increase
their skills and improve its performance in order to take advantage of these activities provided by the company.

Eventually, the findings partially support the research question. The key result is that most managers believe that
CSRD in terms of employee and consumer disclosures are closely associated with employee commitment than of
CSRD in terms of community and environmental disclosures. More specifically, the findings explain that higher
level of employee and consumer disclosure can increase and improve employee commitment in Libyan companies.
However, higher level of environmental and community disclosures do not lead to increase employee commitment
in the selected sample.

5. Discussion

The results of this paper have emerged concerning the extent of the association between CSRD and employee
commitment, although previous literature mentioned that most companies do not understand the importance of
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CSRD in their annual reports. In addition, these companies are not aware the impacts of CSRD on their business
outcomes. Furthermore, there is no motivation to disclose CSR activities in their annual reports because the
disclosure of CSR activities is voluntary in most developing countries such as Libya. This concern is emerged due to
the pressure and claimant of stakeholders, in particular employee and management. The impact of CSR activities
and CSRD also create more pressure on firms from several stakeholders to enhance their organisational performance.
Companies attempt to have good relation with their stakeholders through using an appropriate communication
channel to maintain their performance. This communication can also influence on their environmental and social
performance and CSRD. These companies have become aware the importance of CSR information in their annual
reports and the extent of the effect of these information on employee commitment. They realize that the success of a
firm relies on the extent to which the firm is capable of managing its relationship with main groups, such as
shareholders, debt holders, and employees. Therefore, stakeholders consider information about CSR activities in
annual reports is an effective factor on employee commitment.

In the results of this study, it became clear that both level of employee and consumer disclosure have a positive
relationship with employee commitment. The perceptions of the financial managers and information managers
correspond with stakeholder theory that predicts a positive relationship between the two types of CSRD and
employee commitment. The results in this study provided some evidences about this relationship in the following
paragraphs.

This finding relates strongly to the perception of managers about level of employee information disclosure,
consumer information disclosure and employee commitment. It is clear that level of both employee and consumer
disclosure can affect employee commitment through the following results. This effect is working due to the
following some reasons. First, employee and consumer activities and disclosure can attract and retain good
employees. Both of them can also attract better job applicants and lead to increasing organisational commitment on
their part if they are the aware of the importance of CSR for businesses. In addition, employee and consumer
information disclosure may increase current employees’ morale and motivation as well as their commitment,
sticking and loyalty to the company, which in turn may lead to achieving company’s goals such as financial
outcomes. Furthermore, companies that disclose CSR activities in their annual reports may give confidence and
obtain employees sense of belonging and pride towards a company’s products. The results of this paragraph in this
study are consistent with the results of Peccei et al. (2005), Lawler et al. (1995), Lawler et al. (2001) and Pfeffer
(1996) indicated that disclosure is seen as an important factor in management transparency, motivation, yielding
benefits in employee satisfaction and management, and therefore in business performance. the results of Peccei et al.
(2005) found that there is a significant positive direct and direct relationship between the type of information
disclosed, the level of employee organisational commitment and the performance outcome involved, but both direct
and direct relationship depends on the differences between the levels of employee organisational commitment and
the performance outcome involved. In this regard, information disclosed about wage levels is positively related to
employee commitment, but unrelated to productivity. These findings are consistent with some studies indicated in
the literature review section (Branco & Rodrigues 2006).

Second, high level of employee and consumer information disclosure can improve a company’s reputation which in
turn, affects employee commitment level. The positive information about these activities would create good
image/reputation which in turn may be reflected on employees through performing their responsibilities towards
their companies. The results of Branco and Rodrigues (2009) suggested that companies which have a good CSR
reputation and CSR performance relating to their employees is good, recognize the need to use CSRD also to affect
their perception of its reputation. This means that having good communication channel between companies and their
employees lead to improving employee commitment and company’s reputation. It also means good reputation with
high level of CSRD in particular employee and consumer information disclosure is likely to improve employee
commitment.

Third, the credibility with a certain level of information disclosure about some items of employee and consumer
activities has major effect on employee commitment. More specific, information disclosure about salaries, training,
rewards, quality product and product development are considered as the most important factors which in turn reflect
positively on employee’s performance. In effect, both relationship and effect refer to pressure from stakeholders.
Pressure from internal and external stakeholders strongly influences companies to maintain a positive employee
commitment (Branco & Rodrigues 2006). Particularly, the consumers and potential employees and actual employees’
pressure consider the main reason to identify this effect, therefore investments in CSR activities have internal
benefits to help a company in developing new human resources.

Finally, the results of this study revealed that the awareness of management about the importance of CSRD plays a
significant role in improving both CSRD and employee commitment in a company. Top management control
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employee commitment through good communication. In this regard, Hatch and Schultz (1997, p. 359) stated that top
management make ‘‘deliberate attempts to influence public impression.”” Companies are aware of the positive
association between CSRD and a strong employee commitment through pressure from stakeholders such as
employees. On the other hand, there is a negative association between poor CSRD and employee commitment
through stakeholder’s reactions, in particular to company’s products. This paper indicates a positive association
between higher levels of employee and consumer disclosure with employee commitment.

6. Summary and Conclusion

This paper analyses the relationship between CSRD on employee commitment by a sample of the Libyan companies
in four sectors (manufacturing sector, banks and insurances sector, services sector and mining sector), using a
theoretical framework which combines stakeholder theory. This framework shows that an importance of CSRD
related to four categories (environmental activities, consumer activities, community activities and employee
activities) to stakeholders. Managers and employees increasingly require considering CSRD as a signal of improved
CSR conduct in those fields because disclosure affect the business performance such as a company reputation.
CSRD also leads to important results in creation or deletion of other fundamentally intangible resources, and may
help build a positive commitment image with employees and managers. By demonstrating that a company does
emerge CSR activities for their enhancing organisational performance, whereas non-emerging CSR can destroy
organisational performance for a company, hence stakeholders require their companies to disclose CSR activities in
their annual reports.

The results in this paper indicate that companies exhibit greater concern to improve employee commitment via an
increase of some types of CSRD in annual reports. In this regard, to improve employee commitment in these sectors,
there is greater concern for consumer disclosure and employee disclosure. On the other hand, there is no concern for
environmental disclosure and community involvement disclosure to improve employee commitment. Hence, the
results of this paper provide a good support for the use of a combination of stakeholder theory with resource-based
perspectives to explicate the impact of CSRD on employee commitment by Libyan companies.

This paper has a number of contributions and limitations: first, it presents the first empirical data related to Libyan
companies to the previous research on CSRD; second, it extends previous research that links level of CSRD with
employee commitment using a combination of institutional and resource-based perspectives. Third, it reveals the
nature of the relationship between level of CSRD and employee commitment in spite of a lack of CSR data of
developing countries comparing with developed countries. However, this paper focuses on only CSRD in annual
reports, although these companies use other mass communication mechanisms. Therefore, the future research should
use other mass communication mechanism such as internet website to explore the relationship between CSRD and
employee commitment in Libyan companies.
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Appendix 1: Profiles of interviewees

Sectors Name Sectors Selected Financial Managers Information Managers Total
Number sectors

Manufacturing 12 6 8 4 12
Services 14 10 11 1 12
Banks and Insurance 13 5 4 2 6
Mining 1 1 1 0 1
Total 40 22 24 7 31
Participants rate 77% 23% 100%
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