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Abstract

Forensic accounting, given its peculiar investigative stance, requires a specific skills set on the part of the
forensic accountant, that integrates accounting, auditing and investigative skills. The Jordanian Anti-Corruption
Commission’s (JACC) struggle to investigate Maward’s, a Jordanian state-own company, suspected corruption
has raised serious concerns regarding the weak state of forensic accounting in Jordan, and the need for its
adaptation to suit the country’s peculiar context, to successfully institutionalize at the wider societal level and
benefit the state in its aim for ensuring efficient utilization of the scarce resources at its disposal. This study is an
attempt to deduce a country-specific conceptual framework for forensic accounting, which can be replicated,
with suitable adaptations, to other countries with similar cultural backgrounds, and put forth some
theory-supported suggestions to help guide future research in the area.
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1. Introduction

The rise in the white collar crimes, where evidences are comparatively more obscure and difficult to detect
(Gottschalk, 2011), has necessitated equipping of auditors with forensic skills, particularly over the recent years
(DiGabriele, 2009a; Carnes & Gierlasinski, 2001). In the aftermath of several accounting scandals such as Enron
and WorldCom in the USA, HIH Insurance in Australia, Royal Ahold in the Netherlands, Parmalat in Italy, and
Equitable Life Assurance Society in the UK (Kleinman & Anandarajan, 2011), as well as the collapse of one of
the “Big Five” auditing firms (Arthur Anderson), and the two episodes of financial crises that followed
afterwards, awareness about white-collar frauds committed by employees through embezzlement of funds,
ensuring personal financial and non-financial gains at a cost to the society, and fraudulent financial reporting,
has increased over the past (McMullen & Sanchez, 2010); Harris, 2012). Despite criminal prosecutions and
formal punishments (see Carnes & Gierlasinski, 2001), accounting as a professional has had legitimacy and trust
shocks experienced as a result as well (see Carnegie & Napier, 2010; Konishi, 2010). The accounting and
auditing professions were particularly hit hard at the collapse of Enron (Kleinman & Anandarajan, 2011). The
promulgation of the Sarbanes-Oxley Act 2002 and later on the Public Company Accounting Oversight Board
(PCAOS) and the Statement of Accounting Standards No. 99 has heightened this awareness even further and
added to the auditors’ and accountants’ responsibilities to detect fraud within organizations (DiGabriele, 2009a).
The magnitude of egregious white-collar crimes in the USA alone is to the tune of US$300 billion per annum,
which points to the significance of the enhancement of the overall capacity of today’s forensic accountants to
effectively tackle the problem (see DiGabriele, 2009b).

A thorough disquisition of the past corporate scandals and the immense responsibility the discipline shoulders
discerns that forensic accountant needs to possess peculiar skills and expertise for the effective discharge of their
duties and the accomplishment of their onerous work objectives. In practice, successful forensic accountants
collect and analyze evidence and report their findings as to whether a person’s conduct merits the country’s
legal system’s involvement. The National Institute of Justice (2007) asserts that forensic accountants’ success in
terms of objective evaluation of clients’ work for authenticity and correctness is primarily dependent upon their
expertise in accounting and skills in investigation and litigation. Therefore, demand for forensic accountants
with required expertise has surged over the past decade or so, to deal with a variety of cases and industries.
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Academic institutions and stakeholder organizations that provide education in these fields are faced with a
number of questions regarding the nature, extent, and format of a worthwhile curriculum that could address all
pertinent issues facing the discipline (National Institute of Justice, 2007). Though the literature covers a variety
of aspects of the issue, it does not fully address the requirements for improving the sector’s efficacy both in
terms of the accomplishment of its objectives in performing as per society’s expectations and institutionalization
of the discipline at the deeper societal level, and this conceptual paper aims to fill this void in the current
literature. It goes beyond and evaluates the issues the discipline is facing in the light of some established
theoretical constructs to help it pinpoint its shortcomings and reach optimal growth, both quantitatively and
qualitatively, in Jordan’s peculiar contexts.

Jordan is not immune to corruption; many suspected corruption cases have been referred to the State Security
Court (SSC). Among those is the case of the National Resources Investment and Development Corporation,
which is called ‘Maward’. 1t is a financially and administratively independent state-owned corporation leading
Jordan's drive towards urban regeneration and inner city development. It is Jordan's largest real estate developer,
with a commitment towards generating considerable investment opportunities for the private sector, creating job
opportunities, and stimulating economic growth. Maward, a Jordanian state-owned company, is under
investigation for corruption by the Jordanian Anti-Corruption Commission (JACC). The JACC’s president’s
comments that the case file consists of 40,000 pages, written in the English language, hint towards the intricate
nature of the case on one hand and the lack of expertise to effectively tackle and handle the case, with objective
outcomes for the government, on the other. A Jordanian journalist comment’s further highlights the need for
dexterous and shrewd forensic accountants: "...the president is in a critical need for experts gaining distinct skills
more than translation from English to Arabic, reading through the lines and manipulating the accounting
numbers into facts..." (Jebara, 2011). The journalist has, in fact, impliedly pointed towards the country’s dire
need for forensic accounts with skills-set that is best suited to the country’s peculiar needs and requirements.

A country-specific forensic accounting conceptual framework, that would stipulate the skills set a forensic
accountant should possess to effectively handle fraudulent and suspicious cases, both in the public and private
sector, is what the society is expecting the government to deduce. This conceptual-cum-analytical paper aims to
deduce such a conceptual framework for country that would be replicable to other Middle Eastern nations with
similar circumstances. We expect this framework to provide a foundation for the development of forensic
accounting standards, that would drive the business schools’ curricula development initiative, thereby helping to
overcome the country’s dire need for effective forensic accountants to ensure efficient utilization of the
country’s scarce resources, and also help develop the country’s private sector, for best societal outcomes.
Another important contribution of this study is help the forensic accounting discipline better understand societal
expectations of it and therefore adapt and reorient to effectively institutionalize itself as a legitimate entity at the
wider societal level. The study, in accomplishing this, resorts to Foucault’s (1980) notions of ‘governmentality’
and ‘power’ and DiMaggio and Powell’s (1983) institutional theory.

The remainder of the paper is divided into four main sections: The first section reviews the relevant literature
and sheds light on the significance of the issue, followed by a section on the theoretical framework to help
readers view the issue with the lenses of the aforementioned theoretical underpinnings. The third section
develops a ‘framework’ for the discipline’s development and efficient functioning in the peculiar context of
Jordan. The last section draws conclusions and proposes research areas to be considered by researchers.

2. Literature Review

Given the tedious and intricate nature of assignments, today’s forensic accountants are entrusted, business
schools around the world constantly evaluate their curricula and introduce new and/or revised forensic
accounting courses (see DiGabriele, 2008; Carnes & Gierlasinski, 2001). Traditional accounting graduates work
as accountants and internal and external auditors in business organizations, and are expected to have a greater
understanding of fraudulent business transactions and deals and forensic accounting. This adds to the business
schools’ responsibilities to develop their curricula accordingly. The surge in corruption cases in recent times
coupled with highly risky nature of today’s business has necessitated stern response and preparedness, in terms
of the development of human and other resources, around the world, on the part of different stakeholders.
McMullen and Sanchez (2010) in their survey concluded that the demand for forensic accountants would
increase well into the foreseeable future, particularly in the area of fraudulent financial reporting. The need for
forensic accountants both in the public and private sector is expected to continue to grow (Harris, 2012).

While several financial market players contributed to the early-and then the late 2000s financial crises, the crises
primarily stem from the USA and then penetrated into different economies around the globe. The 2011 Financial
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Crisis Enquiry Commission’s report, indirectly but clearly, signalled the shortcomings in the business schools’
curriculum particularly in terms of lack of complete dexterousness imparted to and inculcation of ethical and
professional values into the very personalities of the business graduates. Sheer neglect of regulations and
standards and “systematic breakdown in accountability and ethics” were evident in the reckless, unprofessional,
and unethical decisions of the business schools’ ‘working graduates’, the report added. From the sustainability
perspective, these graduates’ business decisions, in several occasions such as the infamous 1984 Bhopal disaster,
the OK Tedi Mine contamination of Fly River, the Chernobyl nuclear reactor accident with disastrous long-term
ramifications for Western Europe and Russia, and many more, have contributed to the environmental
degradation that has been affecting us all [see Wallace, 2010; Currie, Knights & Starkey, 2010; Datar, Garvin &
Cullen, 2011 for detailed analyses of business schools’ position in the post-financial crises era debate]. Currie et
al. (2010, p. S1) have referred to the shortcomings in the business schools’ imparting of sound professional
knowledge and expertise to their graduates as “a fundamental intellectual failure”. Costs of the recent financial
crises to the world economy has been estimated at a staggering US$500 billion (Greenlaw et al., 2008); these
estimates were escalated to an alarming US$1400 billion later in 2008 (Barrell & Davis, 2008). Non-performing
loans in the Asian countries have soared to about 30 percent of banks’ total assets. In quarter of the cases of
these financial crises, the cost to different European countries soar to around 10 percent of their Gross National
Product (Llewellyn, 2002, p. 153); the situation necessitates analysis of the situation at a deeper level for root
causes.

The unethical and reckless business decisions on the part of large corporations’ executives, including the audit
firms whose very job is to watch their clients and keep them on the right track, leading to the demise of these
business giants, with consequences for the world economy, deduction of an effective conceptual framework,
duly acceptable to the society as a legitimate recipient of the scarce resources at its disposal, and its meticulous
compliance has (should) become the priority of all professional bodies, governments, and business schools.
Building forensic accountants’ ‘capacity’ to deal with the technical nature of today’s fraudulent business
transactions and decisions has gained high momentum since the early- and then the late-2000s financial crises.
The accounting professional bodies place high emphasis on imparting comprehensive training to forensic
accountants. Resultantly, most business schools, around the world, have adapted their curriculum to include
forensic accounting as an additional course to effectively tackle the ethics-specific challenges today’s business
confronts, thereby increasing the number of risk-fraud-audit specific courses from two to three (Carpenter,
Durtschi, & Gaynor, 2011). Comparing this situation to Jordan, only two private-sector universities throughout
the country offer degrees in accounting with a forensic accounting component. Policy-makers in the government
and relevant professional bodies need to fill this gap.

Business schools in Jordan ought to revisit their curricula and redevelop them in the light of today’s
requirements. Effective auditing entails effective forensic accounting. Forensic accounting techniques, if
employed effectively, will ensure high quality audit outcomes (DiGabriele, 2011; DiGabriele, 2009b). We argue
these skills ought to reflect country or culture-specific peculiarities. As Cortese (2003, p. 16) put it.

[...] it is the people coming out of the world’s best colleges and universities that are leading us down the
current unhealthy, inequitable, and unsustainable path...

While formal punishments and criminal prosecution has always been in play and has become more intense
following the financial crises (Carnes & Gierlasinski, 2001), we argue it has not been thoroughly effective in
preventing frauds. In the aftermath of the recent financial crises, society is now exerting pressure on professional
audit firms to assume responsibility for detecting risk of fraud as well when conducting audit (Carnes &
Gierlasinski, 2001) — an expectation that requires the services of forensic accountants. Given the demand
today’s vexing business scenarios and fraudulent activities place on a typical forensic accountant’s skill-set, the
framework, we propose in the peculiar context of Jordan, emphasize dexterously crafted integration between all
branches of accounting, including financial accounting, management accounting, auditing, fraud examination,
and social sciences field of human psychology. Additionally, we consider the involvement of some of the
shrewd auditors already working in the field with a good track record and business schools as crucial. With this
paper a first step in this direction, we argue for the adaptation and reorientation of the current forensic
accounting general standards, with an input from the above fields, to suit Jordan’s peculiar forensic accounting
current and future needs. We aim to put forth the proposed framework to be used as a reference point for other
countries with similar circumstances, particularly the Middle East, for the development and adaptation of their
own standards, in the light of the highly risky nature of today’s business enterprises and the perplexing ways in
which frauds are committed. Kleinman and Anandarajan (2008, p. 46) assert:

[...] In forensic accounting and auditing courses, students should be made aware not only of the
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accounting/tracing aspects of auditing and forensic accounting, but also of the environment in which fraud
takes place and how it is enabled by events in one’s surroundings. The presentation of inattentional
blindness is not prevalent in forensic accounting and auditing courses.

Thus, the ‘environment’ and the ‘surroundings’ of a fraudulent activity matters and every country’s business
schools need to take this into account when developing their curricula (Kleinman & Anandarajan, 2008).

Forensic accounting is an aspect of accounting application that deals with the mechanism used to record and
summarize business and financial transactions according to legal issues (Ansari, 2005). Thornhill (1995) asserts
that there is no standard definition for forensic accounting that could capture all aspects of its constitution of
existence. Thornhill (1995) defines forensics as an accounting analysis to assist in legal matters. It is frequently
associated with the analytical investigation of civil or criminal actions, such as white-collar crime, insurance
casualty claims, loss measurements, accounting malpractices, and general abuse of trust relationships. Okoye
and Akenbor (2009) see forensic accounting as a profession that applies financial skills to provide solutions to
issues under investigation. It is a discipline with peculiar characteristics, that applies “...accounting and auditing
skills to legal problems both civil and criminal...”, where professionals command a variety of skills, as
individuals or teams, such as expertise in various branches of accounting, knowledge of fraud, understanding of
the nature of businesses/phenomena under investigation and applicable legal system (Okoye & Akenbor, 2009,
p-2).

What is peculiar to forensic accounting and different to most other disciplines is that it integrates accounting,
auditing and investigative skills. Forensic accounting consists of two major components: (1) Litigation services
that recognize the role of the public accountant as an expert or consultant and (2) investigative services that
make use of the public accountant's skills, which may help in the court as testimony (DiGabriele, 2009a; NIJ,
2007). Forensic accounting may involve the application of special skills in accounting, auditing, finance,
quantitative methods, certain areas of the law and research, and investigative skills to collect, analyze, and
evaluate evidential matter and to interpret and communicate findings. Forensic accounting may involve either an
attest or consulting engagement. Litigation support basically focuses on a notion that forensic accountants work
as expert witnesses. It deals with issues related to the quantification of economic damages. A typical litigation

support assignment would be calculating the economic loss resulting from a breach of contract (see Okoye &
Akenbor, 2009; NIJ, 2007; Hao, 2010).

Investigative accounting is often associated with investigations of criminal events. A typical investigative
accounting assignment would be an investigation of employee theft (Crumbley et al., 2007). The forensic
accountants therefore need a broader skill set beyond just fraud detection and auditing competence (McMullen
& Sanchez, 2010). Many researchers pointed to several important skills that should be perceived by the forensic
accountants. These skills are basic accounting skills (McMullen & Sanchez, 2010), written and verbal
communication skills, analytical skills, interviewing skills (Crumbley et al., 2007) and personality traits (Wells,
2003). In addition, they need basic and computer forensics skills as almost every fraud involves the use of
computers and electronic documents (Smith, 2005), data mining skills which use mathematical algorithms to
seek hidden patterns in data (Crumbley et al., 2007). Forensic accountants may be engaged in public practice or
employed by insurance companies, banks, police forces, government agencies and other organizations which are
in need of the forensic accountants' services (Okoye & Jugu, 2010). Forensic accountants are often involved in
investigating and analyzing financial evidence, developing computerized applications to assist in the analysis
and presentation of financial evidence, communicating their findings in the form of reports, exhibits and
collections of documents, and assisting in legal proceedings, including testifying in court as an expert witness
and preparing visual aids to support trial evidence (Okoye & Jugu, 2010). Like auditing, forensic accounting
involves collecting and interpreting the evidence and providing an opinion expressing what the evidence means
(Huber, 2011). In order to properly perform these services, forensic accountants must have good knowledge in
legal concepts and procedures and be able to identify substance over form when dealing with an issue (see
Okoye & Jugu, 2010; McMullen & Sanchez, 2010; Crumbley et al., 2007).

In order to accomplish this holistic role, forensic accountants ought to possess characteristics, which would
enable them to discharge their responsibility effectively. Ansari (2005) pointed to the characteristics that
forensic accountant should have: curiosity, persistence, creativity, discretion, organization, confidence, and
sound professional judgment. In addition to these, "people” skills, “puzzle” skills, flexibility and ability to work
well in a team are also important characteristics (McMullen & Sanchez, 2010). Forensic accountants must
consider all the alternatives, and obtain and closely examine all the details about the events under investigation
as well as the whole situation. In addition, a forensic accountant should be able to communicate clearly and
concisely by writing a professional report. In particular, given the discipline’s wide scope of operation, the lack
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of appropriate training, or the low quality of the business education curriculum, will beset the value of forensic
accounting. Latest evidence highlights the significance of ‘proper’ training for a practicing forensic accountant.
Carpenter et al. (2011), in their longitudinal empirical study, found that the delivery of a proper course in
forensic accounting made a significant improvement, duly sustained over a period of time, to the subjects’ level
of scepticism when confronted with a high risk or fraudulent area of a typical business operational area.

3. Theoretical Framework for the Study

Forensic accounting requires a thorough understanding of accounting, the clients’ business model operations.
The discipline will flourish, legitimize, and institutionalise at the wider societal level, with optimal benefits for
all stakeholders, only when it possesses, in terms of Foucault’s (1980) theoretical constructs, the ‘power’ (of
expertise and knowledge) and ‘governmentality’, which in turn stems from the power of knowledge and
authority. Foucault (1980, p. 93) claims:

[...] power never ceases its interrogation, its inquisition, its registration of truth: it institutionalises,
professionalises and rewards its pursuit.

Once a routine of socially and professionally acceptable curricula gets established, the practice will then spread
across the country to all business schools, as predicted under the institutional theory’s (DiMaggio and Powell,
1983) stance of ‘isomorphism’ (see Scott, 1995). Businesses sharing the same industry try to adopt practices
prevalent in the industry and try not to stand or be deemed isolated (see Covaleski and Dirsmith, 1988;
DiMaggio and Powell, 1983; Meyer and Rowan, 1977), though the speed of adoption of certain new social
practices may vary among organizations (see Campanale, Cinquini, and Tenucci, 2010; Erakovic and Wilson,
2005; Burns and Scapens, 2000).

Although these ‘authorities’ are vested with the ‘power’ of knowledge and authority, i.e. ‘governmentality’ in
Foucault’s conceptualizations, they are ‘accountable’ and ‘answerable’ to the society for their responsibilities —
the concept of “control of control” as Power (1994, p. 300) describes. Thus, policy-makers in the relevant
governmental departments, professional bodies, and practitioners, including business schools, ought to work in
collaboration for effectively addressing the discipline’s ex ante (education in all areas the proposed framework
indicates, training, exposure to past experiences) and ex post (the incumbents’ on the job training, continuous
professional development, transparency and accountability) reasons of failure, to protect societal interests and
ensure accomplishment of its inherent objectives.

4. Conceptual Framework Deduced from the Study’s Theoretical Framework

As stated early, the main goal of this study is to build a tentative conceptual framework for forensic accounting
for consideration by policy-makers in relevant government agencies, professional bodies, and business schools.
It is expected to benefit several entities in both the public- and private sector, such as researchers, police,
anti-corruption commissions, accountants, business enterprises, business schools in their curriculum
development initiatives. A sound conceptual framework that accommodates all aspects of the discipline, in the
specific contexts of a country, from the perspective of its efficacy in the efficient discharge of its responsibilities
given challenges it is facing in today’s business organizations is the necessity of today. Ethnical diversity, with a
variety of needs and requirements, necessitates objective review and analysis of social practices and services
(see Warnock-Parkes, Young & Gudjonsson, 2010). In the case of China, for instance, Hao (2010) has indicated
several country-specific requirements for the development of the forensic accounting discipline. Konishi (2010)
also endorsed cultural influence on accountants’ behaviours in conducting a business.

The proposed conceptual framework borrows from the relevant literature and the applicable established
theoretical constructs on the development, legitimization, and eventual institutionalization of certain social
practices. The framework establishes the base to align and coordinate the discipline-specific objectives, concepts
and actions that underline forensic accounting. It aims to provide guidance on identifying and appreciating the
circumstances the discipline finds itself in today and a reference point for the development of forensic
accountants capable of effectively addressing and tackling the challenges the sector is facing today. Country-and
culture-specific circumstances need to be considered when implementing forensic accounting and
auditing-specific regulations (see Kleinman & Anandarajan, 2008). In Jordan, there are only a limited number of
accounting programs offering forensic accounting courses. Two Jordanian universities among 26 are teaching
accounting discipline and offering forensic accounting related courses. Both these universities operate in the
private sector - Applied Science Private University and American University of Madaba, and offer two elective
courses related to forensic accounting. It is thus evident that there is a large void between the supply and
demand for forensic accounting services. The country’s education system ought to act in this connection, and
this paper is an attempt in this direction to provide a ‘framework’ to guide any such attempts on the part of the
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government and the tertiary education sector.

Given Jordan’s current state of business education curriculum, in most universities, as elaborated on above, we
assert that business schools and relevant government agencies ought to pursue appropriate changes to the
curriculum to enhance the capacity of their graduates to deal with the complex nature of today’s businesses to
effectively tackle fraud-related challenges. Theoretical and analytical exposure to past business frauds, coupled
with practical training of potential forensic accountants, under the surveillance of a professional audit firm,
where they have an opportunity to fully immerse into fraud-related situations and interact with practicing
accountants (see Carpenter et al., 2011; Carnes & Gierlasinski, 2001) must be made mandatory as part and
parcel of their graduation requirements.

Phase (4)
Standards and Skills
Standards: competence standards, field work standards and report standards.
Skills: basic accounting skills, written and verbal communication skills, analytical
skills, interviewing skills, personality traits, basic and computer forensic
skills, data mining skills, background in criminal justice/law
enforcement, investigation and litigation skills, and abilities of the professionals
performing the work.
Phase (3)
Assignments of forensic accountants such as shareholders'
and partnership disputes, business/employee fraud
investigations, business economic losses, criminal
investigations, and business interruptions and other types of
insurance claims.

Phase (2)

Forensic accounting's major
components:

(1) litigation services
(2) investigative services

Phase (1)
Objectives
and purposes

Figure 1. The conceptual framework of forensic accounting

As shown in figure 1, the conceptual framework is intended to provide a platform for the discipline’s
advancement in terms of effectiveness and efficiency. The framework encompasses the discipline from four
perspectives: objectives, major components, duties and responsibilities, and skills and capabilities.

Under the framework, in addition to focus on skills directly relevant to the discipline-course contents, relevance,
depth, international focus, etc., business schools ought to emphasize skills that indirectly relate to the
discipline’s functioning in the Jordan’s peculiar contexts-problem solving, analytical, critical, deductive,
investigative, oral and written communication (see DiGabriele, 2008), English language proficiency to
effectively deal with multinational corporations operating in the country, and group work skills. As rarely a
person individually possesses all the skills required by the discipline, forensic accountants often need to work
collaboratively in a group, and therefore group skills come into play to ensure optimal outcome for all
stakeholders. DiGabriele’s empirical study revealed that the discipline’s focus needs to be holistic rather than
narrow to effectively discharge its entrusted responsibilities in today’s complex business world and intricate
fraudulent situations.

A brief elaboration on each of the four perspectives from the stand point of the discipline’s changed set of
responsibilities to cope with its changed set of operational circumstances would suffice for the purpose of the
paper. This will also help the reader understand the significance of the proposed changes the discipline must
embrace to ensure its effective and efficient functioning to placate the societal expectations of it, and eventually
its legitimate existence and long-term survival. We posit that the discipline’s objectives need to be carefully
deduced and clearly stated, considering the country’s short- and long-term aspirations, which will guide its work
assignments under the two broad spheres of ‘litigation’ and ‘investigation’ services, which in turn will highlight
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the set of skills forensic accountants must possess in order to discharge their duties effectively and efficiently.
While crafting each phase of the proposed framework, we maintain, as Kleinman and Anandarajan (2008) argue,
country-and culture- specific circumstances must be duly adhered to. Close coordination between business
schools and practicing accountants is crucial for today’s forensic accounting graduates so business schools do
not lose touch with the practical world around them (Carnes & Gierlasinski, 2001). The discipline will have the
power of ‘governmentality’ and ‘knowledge’ to help institutionalise itself at the wider societal level in the
country, only if it is equipped with dexterous professionals who possess all the skills set needed for the effective
discharge of their professional commitments, both collectively and severally.

4.1 Objectives and Major Components

The objectives and components of the proposed forensic accounting framework are many fold and chase one
another, and therefore are presented together. In order for the discipline to command the ‘power’ of authority
and knowledge and ‘governmentality’ to legitimize its doctrine as binding and effective, the discipline must
align the set of objectives it aims to accomplish with the demands society is placing on it given the threats and
risks it is facing in the business world today.

Table 1. Major components of forensic accounting

Investigative Accounting Litigation Support

. Reviewing a business scenario and provision of . Assisting in obtaining documentation necessary to support or
suggestions regarding possible courses of action. refute a claim.

. Assisting with the protection and recovery of . Reviewing the relevant documentation to form an initial
embezzled assets through civil action or criminal assessment of the case and identify areas of concern.
prosecution. . Evaluating financial evidence, and relevant issues for

. Coordinating with other experts, including: Private strengths and weaknesses of the position taken.
investigators, Forensic document examiners, . Assisting with settlement discussions and negotiations.
Consulting engineers . Attending the trial to hear the testimony of the opposing

expert and providing assistance with cross-examination.
Source: Adapted from Okoye and Akenbor (2009, p 4) and Zysman (2011).

Table 1 shows a summary of the major roles forensic accounting boasts to discharge. As shown in table 1,
forensic accountants are looking beyond numbers, providing testimonies in courts and handling civil and
criminal cases. Their duties today encompass a wide variety of skills and capabilities. In a nutshell, they aim to
help the society (government and public sector) ensure efficient and effective utilization of the scarce resources
at its command. Forensic accountants can be of assistance in various ways, including investigative accounting
and litigation support.

4.2 Responsibilities Entrusted

Giving the readers an account of the duties and responsibilities forensic accountants are entrusted during the
usual course of their work will also provide a background for the proposed conceptual framework the paper
aims to put forth for consideration by the policy-makers. Foucault (1980) argues that the power of knowledge
and authority and the notion of ‘governmentality’ are interconnected and the interplay between these theoretical
constructs helps institutionalize a social practice at a deeper level. Forensic accountants in the Jordan’s context
currently possess the power of ‘authority’ and ‘governmentality’ but lack the power of ‘knowledge’ and ‘skills’
at a level that is crucial for the discipline’s institutionalization power. Societal expectations of forensic
accountants to effectively and efficiently discharge these obligations will ensure the discipline’s deeper
institutionalization in the society and the achievement of a legitimate status in the sight of the general public.
Therefore, through the proposed conceptual framework, we endeavour to incorporate a representative set of
skills that business schools and governments must arrange to inculcate into prospective forensic accountants to
enable them to discharge all these assignments effectively and efficiently to the satisfaction of all stakeholders,
including the society. This will qualify the sector for the grant of legitimate status by the society, which will
endorse the sector for a due share in the resources the society is in possession of.

As discussed above, the literature on accountability also imposes obligations on the government and business
schools to ensure inculcation of necessary skills and expertise in prospective forensic accountants so that they
become capable of discharging their duties effectively to the satisfaction of what is expected of them by the
society and governments. Also, the literature on human resource management advocates that always people
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should be entrusted responsibilities as per their skills and trainings. Thus, before holding forensic accountants
responsible for their actions, entities vested with the ‘power’ of authority-‘governmentality’ and ‘knowledge’,
i.e. the government, business schools, and professional bodies, must ensure imparting all training and skills to

prospective forensic accountants that are essential for them to effectively discharge their responsibilities.

Table 2. Examples of assignments for forensic accountants

Entrusted responsibility

classification

Description

Criminal investigations

Forensic investigations often relate to criminal investigations on behalf of the police. Forensic accountants'

reports are prepared with the objective of presenting evidence in a professional and concise manner.

Shareholders' and . . . . . . . L

. . These assignments often involve a detailed analysis of accounting records to quantify the issues in dispute.
partnerships disputes
Personal Injury . . . . . .

. . Forensic accountants are often asked to quantify the economic losses resulting from a motor vehicle accident.
Claims/Motor ~ Vehicle . .. . S . . . .
Accident Forensic accountants need to be familiar with the legislation in place which pertains to motor vehicle accidents.

ccidents

Other Types of Insurance

Insurance policies differ significantly as to their terms and conditions. Accordingly, these assignments involve a

detailed review of policies to investigate coverage issues and the appropriate method of calculating the loss.

Claims Forensic accountants are often asked to assist from either an insured or insurer's perspective in the settlement of
a case.
Business investigations can involve funds tracing, asset identification and recovery, forensic intelligence
. gathering and due diligence reviews. Employee fraud investigations often involve procedures to determine the
Business/Employee

. existence, nature and extent of fraud and may concern the identification of a perpetrator. These investigations
Fraud Investigations . . . .
often entail interviews of personnel who had access to the funds and a detailed review of the documentary
evidence.

Examples of assignments involving business economic losses include contract disputes, construction claims,

Business Economic

Losses product liability claims, trademark and patent infringements, and losses stemming from a breach of a
non-competition agreement.
These investigations are often approached from two different but complimentary perspectives, these being:
L] Technical — determining if a breach of Generally Accepted Accounting Principles or Generally
Accepted Auditing Standards or other standards of practice has occurred; and
Professional Negligence L] Loss Quantification.
If the professional in question is an accountant then forensic accountants could be involved with both
perspectives. If the matter involves some other profession, forensic accountants will normally be retained to
perform only loss quantification.
Because of their familiarity and comfort with legal issues and procedures some forensic accountants have
Mediation and

Arbitration

equipped themselves with special training and become involved in alternative dispute resolution (ADR). ADR
services include both mediation and arbitration and are designed to help individuals and businesses resolve

disputes with minimal disruption and in a timely fashion.

Source: Adapted from Zysman (2011).

Table 2 presents the various types of assignments forensic accountants often become involved in. As shown in
table 2, Forensic accountants may be required to discharge several types of responsibilities and become involved
in a wide range of investigations across a wide range of industries (Ansari, 2005).

4.3 Standards and Skills

In general, all forensic accounting assignments include the following steps: meeting the client, performing a
conflict of interest check, performing an initial investigation, developing an action plan, investigating and
obtaining the relevant evidence, performing the analyses, and finally reporting and communicating their findings
to their employers. It is crucial to note that before this ‘assignment completion cycle’ completes, a typical
forensic accountant would have, ideally, resorted to a wide range of skills and expertise to derive his/her
conclusions. Thus, it can be logically deduced that only the possession of right skills would ensure objective
outcomes of his/her analyses with potential benefits to all stakeholders, or the carrying out of the assignment
would, intelligibly, deteriorate the quality of the process, for all stakeholders. The examples of assignments
forensic accountants are usually expected to complete while at job, thus, necessitate acquisition of
corresponding training and skills. The conceptual framework this study aims to forward to entities vested with
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authority for consideration while developing policies for the sector, encompasses a comprehensive skills set a
forensic accountant needs to be equipped with, either collectively as member of a team or severally, to tackle
issues that confront them while at work, as described in section 4.2 above. This conceptual paper argues for a set
of standards to govern the discipline and its incumbents and guide it for optimal societal benefit. These
standards could be divided into three major categories: competence standards, field work standards and report
standards, which all revolve around the educational, professional and personal skills that forensic accountants
should possess in order to be successful in their forensic accounting assignments, and call upon public and
private sector business schools and other training schools to upgrade their curricula accordingly.

The notion of accountability, as described above, adds the imparting of these skills to potential forensic
accountants to the sphere of responsibilities of the government as well as the business schools and training
houses, both in the public and private sectors. These skills are basic accounting skills, written and verbal
communication skills, analytical skills, interviewing skills, personality traits, basic and computer forensics skills,
data mining skills, background in criminal justice/law enforcement, investigative and litigations kills, and
human skills. Field work standards revolve around the techniques that should be followed by forensic
accountants in order to perform the assignments in a professional manner [for a detailed account of the specific
skills set today’s forensic accountant is expected to possess, see DiGabriele, 2008, 2009b]. Understandably, the
skills set needs to be adapted in the context of some countries with peculiar context.

Table 3. Proposed standards for forensic accountants

Competence .
. Skills sets
Requirements
. Basic accounting skills in both financial and management accounting areas, written and verbal communication
1. Educational,

. skills, analytical skills, interviewing skills, personality traits, computer forensics skills, data mining skills,
professional and personal

Ll background in criminal justice/law enforcement, investigative and litigation skills, human psychology, and
skills

team/group skills.
2. Field Work
Requirements

Meeting with the client to obtain an understanding of important facts, players and issues at hand, is the crucial
. Step 1: Meeting first step and needs to be handled very dexterously. Interpersonal, communication, human, interviewing, and
the client investigative skills are required for the effectiveness of this step in terms of objective outcomes for each party
involved.
. Step 2: Performing A conflict of interest check is of utmost significance for ensuring objective outcomes for all stakeholders, and
a conflict of interest

check

should be carried out as soon as the relevant parties are established.

It is often useful to carry out a preliminary investigation prior to the development of a detailed plan of

Step 3: Performi action. This will allow subsequent planning to be based upon a more complete understanding of the issues.
. ep 3: Performin,
P & Technical expertise in the area under investigation and all branches of accounting, including computer forensic

an initial investigation

. Step 4: Developing
an action plan
. Step 5: Obtaining

the relevant evidences

. Step 6: Performing
the analysis

3. Reporting

Requirements

. Step 7: Preparing
the report

skills, and knowledge of the policies and procedures of the business model under investigation are crucial for
the effectiveness of this step.

Action plan will take into account the knowledge gained in steps 1 to 3 and set out the objectives to be achieved
and the methodology to be utilized to accomplish them.

Depending on the nature of the case this may involve locating documents, economic information, assets, a
person or company, another expert or proof of the occurrence of an event.

The actual analysis performed will be dependent upon the nature of the assignment and may involve:
calculating economic damages, summarizing a large number of transactions, performing a trace of the assets,
performing present value calculations utilizing appropriate discount rates, performing a regression or sensitivity
analysis, utilizing a computerized application such as a spread sheet, data base or computer model, and utilizing
charts and graphics to explain the analysis.

Often a report will be prepared which may include sections on the nature of the assignment, scope of the
investigation, approach utilized, limitations of scope and findings and/or opinions. The report will include
schedules and graphics necessary to properly support and explain the findings.

Source: Adapted from McMullen and Sanchez (2010, p 42) & Zysman (2011).
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Table 3 demonstrates the educational and skills standards expected of forensic accountants to possess to be able
to effectively discharge their responsibilities, both to their employers and the society at large. As shown in table
3 the framework is divided into four succinct phases, and is a coherent system of concepts that flows from a set
of objectives that identifies the purpose of forensic accounting. The set of carefully deduced objectives, duly
informed by the literature and the theoretical constructs employed, enlighten the remaining, operational
components of the framework. For forensic accountants, in order to be effective, must have knowledge and
expertise in a wide variety of area, including human psychology, knowledge of local customs, values, culture,
and business model. Business schools’ curriculum needs to be re-visited and adapted to reflect this. Only if the
discipline will have the ‘power’ of knowledge and expertise, dully recognized and appreciated by the society,
will it deeply institutionalise itself with utmost benefit to the country.

5. Conclusion

The significance of the forensic accounting branch of auditing for the effective and efficient utilization of a
country’s resources cannot be over-emphasized, and substantial amount of literature addresses the area from
several angles. This conceptual paper takes the discussion further and analyses the issue from the theoretical
perspectives of Foucult’s (1980) ‘power’ and ‘governmentality’ and DiMaggio and Powell’s (1983) institutional
theory. We argue that the discipline is in dire need for a sustained capacity development of its incumbents,
through appropriate training and development initiatives (see Carpenter et al., 2011), to effective address the
intricate challenges confronting today’s businesses. We argue that the discipline, in the peculiar context of
Jordan, as well as in general, must adapt, both theoretically and practically, taking both ex ante (education in all
areas the proposed framework indicates, training, exposure to past experiences) and ex post (the incumbents’ on
the job training, continuous professional development, transparency and accountability) measures. This will help
it fully institutionalize at the wider societal level, sustain and survive in the long run, and be accepted as a
legitimate member of the society with benefits flowing to the community in ensuring efficient utilization of its
scarce available resources. The paper, borrowing from established theoretical frameworks on the construction,
development, and eventual institutionalization of social practices, focused on the need for evolution of the
discipline in the peculiar context of Jordan. It aimed to develop a conceptual framework to inform the
government on appropriate policies on the development and implementation of the discipline to the country’s
full advantage. In a nutshell, the study aimed to examine forensic accounting skills requirements and to develop
conceptual model guidelines to be referred to by policy makers and business schools in the country. In addition
to assisting public- and private-sector institutions, the conceptual framework presented is intended to aid
professional trainers working in this area, including business schools, in tailoring their training curricula to suit
today’s forensic accounting needs and requirements. This study portrayed forensic accounting as a new area in
the context of Jordan and presented a case, through developing conceptual model guidelines, for its effective
development and institutionalization at the wider societal level, with a capacity to ensure effective discharge of
responsibility to both the government and the society.

The significance of building potential forensic accountants’ capacity through proper training and education
(Carpenter et al., 2011) is highly reflected in the development of the conceptual model, which is expected to
benefit the discipline from several angles — education, practical training, and capacity development — a novel
initiative that contributes to and fills the current void in the literature (see also Kleinman & Anandarajan, 2011).
The framework apprises all stakeholders on the flaws present in their respective contributions to the discipline’s
development. In addition to assisting institutions, which are in need for forensic accountant services, the
conceptual framework presented is intended to aid professional trainers working in this area. Further, practicing
professionals who seek opportunities to acquire new skills in the area of forensic accounting may also benefit
from this conceptual framework. In particular, the framework aims to inform business schools on their
curriculum development, which will address the issue at the grass root level in the country’s peculiar contexts.

The framework needs to be considered for implementation, after a thorough analysis through empirical studies,
by the government, professional bodies, and business schools — all entities vested with the ‘power’ of authority
and knowledge, which are, in terms of Foucault’s (1980) theoretical conceptualizations of ‘power’ and
‘governmentality’ and the interplay between the two, essential for the institutionalization of the social practice at
the societal level. The model then, as an institutionalized social practice, is expected to spread across the country,
as predicted by the ‘isomorphism’ and ‘coercive’ pillars of the institutional theory (DiMaggio & Powell, 1983;
see also Scott, 1995).
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