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Abstract

Purpose: The purpose of this study is to examine the effect of individual attributes and business environment
factors on the entrepreneurial activity of women entrepreneurs. Individual attributes such as education, working
experience, attitude towards risk-taking, affect women entrepreneurial activity. Economic constraints such as lack
of credit due to lack of asset collaterals and socio-cultural barriers, lack of savings due to low household income,
and lack of labour skills due to low educational level also affect women entrepreneurial activity. The effect of these
factors on entrepreneurial activity is worth studying because entrepreneurship development is considered a vital
link to an overall economic growth of a nation through its positive impact on economic development especially at
the grassroots. However, limited studies have reviewed literatures on individual attributes and business
environment factors on the entrepreneurial activity of women entrepreneurs. This is the focus of this study.

Methodology: The paper is a descriptive study that reviews literature on individual attributes and environment
factors on women entrepreneurial activity.

Conclusion: The paper concludes that environment factors exert much more influence on women entrepreneurial
activity than individual attributes.

Research limitation: The paper is limited to a literature review that may need further research by using a
framework to investigate the factors on entrepreneurial activity.

Practical implication: It shows the need for the government to support entrepreneurs through adequate provision
of micro-finance.

Originality: The study is a new way to look at crucial factors affecting entrepreneurial activity in a country.
Paper type: This is a research paper.
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1. Introduction

The identification and exploitation of entrepreneurial opportunity for business start-up or diversification, and
subsequent performance depends on the individual attributes of the entrepreneurs and the business environment.
Examples of such business environment are competition and lack of micro-finance factors like credit. Individual
attributes play a vital role in enterprise activity because entrepreneurship involves risk, and attitude towards risk
differ between individuals (Shane, 2003).

Despite the role of individual attributes in exploiting entrepreneurial opportunity for new business or business
diversification by women entrepreneurs; however, recent studies have shown that business environment factors
such as economic, financial and socio-cultural, plays a greater role in the exploitation of entrepreneurial
opportunities by women entrepreneurs (Kuzilwa, 2005; Shastri & Sinha, 2010; Vob & Muller, 2009). For
example, Kuzilwa (2005), Shastri & Sinha, (2010) argued that though all conditions for exploiting
entrepreneurial opportunity such as education, experience, and energy may exist, but the environmental
constraints such as lack of credit, and societal discriminations especially in developing countries, may hinder the
entrepreneur. The study is hinged on the fact that there is scarcity of research that reviews literatures on
individual attributes and business environment factors on the entrepreneurial activity of women entrepreneurs
(e.g Kuzilwa, 2005; Shane, 2003; Shastri & Sinha, 2010).
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2. Literature Review

The theories most commonly applied in research on entrepreneurship are McClelland’s (1961) theory of the need
to achieve, and Rotter’s (1966) locus of control theory. McClelland’s theory suggests that individuals with a
strong need to achieve often find their way to entrepreneurship. Rotter’s theory suggests that the locus of control
of an individual can be seen as either internal or external. The internal control expectation is related to learning
and thus motivates and supports active striving, while the external control expectation impedes learning and
encourages passivity. An internal control expectation is usually associated with entrepreneurial characteristics
(Littunen, 2000). The pull/push model is also a common way of explaining different motives behind why women
start a business (Brush, 1999; Buttner & Moore, 1997). Push factors refer to necessities such as unemployment,
glass ceiling, redundancy, recession, financial reasons (inadequate family income), dissatisfaction with being
employed, or the need to accommodate work and home roles simultaneously. Pull factors are related to
independence and the need to succeed better than others as entrepreneurs. According to Rotter’s theory, the locus
of control of an individual manifests in the need for achievement, financial reasons (desire for profit-wealth),
personal development, self-fulfilment, social status and power (Hansemark, 1998; Glancey et al., 1998).
However, the situation is rarely a clear-cut selection of pull or push factors, and the factors are often combined
(Brush, 1999).

2.1 Attributes

The characteristics or attributes of women entrepreneurs are regarded as the pull factors in entrepreneurial
activity (Hisrich, Peters & Shepherd, 2008; Kuzilwa, 2005; North, 1990). These include demography such as age
and education, type of employment, type of industry, type of company, financial background and work
experience (Harrison & Mason, 2007; Peter, 2001; Okpukpara, 2009). They are regarded as the human capital or
internal factors to be contributed by the entrepreneur in exploiting entrepreneurial opportunity for business
performance. The ones most critical to women entrepreneurs which are discussed below are education, attitude
and experience.

Education: Education is one of the characteristics of women entrepreneurs that can affect their business
performance, and literature supports that education and managerial experience may contribute to women’s
business growth but certainly has positive impact on entrepreneurial performance (Gatewood, Brush, Carter,
Greene & Hart, 2004). They also stated that human capital is not only the result of formal education and training
but also include experience and practical learning derived from previous paid employment or managerial
position, and it is a vital condition for technological innovation (Gatewood et al., 2004). According to Wit and
Van (1989), individuals with a high level of education are more likely to engage in entrepreneurship. An
individual with more work experience, a higher level of education, more knowledge of the market and business
practice is more likely to be able to identify an opportunity for starting a new business. On the other hand, it may
be expected that people with a low level of education have more difficulties finding a paid job, and therefore see
no other possibility than to engage in entrepreneurship. Hence, high educated people are more likely to pursue
opportunity-based ventures, while less educated entrepreneurs are more involved in necessity entrepreneurship
(Bhola et al., 2006).

In a related study; education, experience, age and social networks were also found to have significant positive
influence on entrepreneur’s business performance in USA (Shane, 2003), yet women entrepreneurs in
developing countries have low educational levels than their counterparts in developed countries (Ibru, 2009).
More specific to women studies done by Kavitha et al. (2008), women were found to be more matured in terms
of age, level of education and equipped with work experience in comparison to non-entrepreneurs. In USA for
example, most women entreprencurs had tertiary education followed by high school education (Gatewood et al;
2004); though in France for example, a higher percentage of women entrepreneurs had high school education
and were in their early 30s (Carter & Shaw, 2006).

Attitude: Attitude towards risk-taking is another crucial attribute of entrepreneurs especially women. This is
because enterprise involves risk-taking, and risk-averse entrepreneur is less likely to exploit entrepreneurial
opportunity (Shane, 2003). Attitude towards risk-taking is entrepreneur’s ability and willingness to engage in
risky activity (Shane, 2003). Studies have found that attitude and behavioural intention are positively related
(Crisp & Turner, 2007) and that attitude towards behaviour leads to intention which eventually leads to actual
behaviour (Ajzen, 1991).

Experience: Literature asserted that business experience is one of the vital entrepreneurial characteristics
(Antoncic, 2006), and evidences support the fact that a minimum of two to three years business experience is
sufficient to assess an entreprencur (Antoncic, 2006; Kuzilwa, 2005; Carter & Shaw, 2006). Other characteristics
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of women entrepreneurs include: strong desire for independence, innovation, risk-taking, resourcefulness,
business skills, knowledge, and networks (Salman, 2009). Business knowledge includes knowledge of top
players in the industry, knowledge of product range and market trends. Business skills include technical and
managerial skills which could be acquired through training, seminars and workshops. Experience could be
acquired through formal education and business knowledge (Salman, 2009).

The need for achievement and autonomy, risk-taking, control of business and self-efficacy are other vital
characteristics of women entrepreneurs (Shane, 2003). Demography, skills and reputation are also essential
attributes of women entrepreneurs as single women had less income and less guarantees for loan. Family size
also affects women entrepreneurial activity. Despite the fact that women with one or two children were likely to
participate in entrepreneurial activity, in Pakistan for example, in order to generate income to support their
families (Salman, 2009), it was however discovered that most women with family sizes of more than five people
were likely to become entrepreneurs (Allen, Elam, Langowitz & Dean, 2008; Lawal, Omonona, Ajani & Oni,
2009); and large family size is common in developing countries (Lakwo, 2007). Again, most women aged
between 25-34 years were found in the early- stage entrepreneurship (Allen et al., 2008). Innovation and
decision-making ability are other characteristics (Cunha, 2007). Ambition, self-confidence and high level of
energy have also been recognized as vital entrepreneurial characteristics (Idris & Mahmood, 2003). Having the
right motive of venturing into business has been found to be one of the attributes of women entrepreneurs. The
right motive should be the first determinant before entering into business (Mitchell, 2004; Porter & Nagarajan,
2005; Shane, 2003). Self-evaluation and intuition are also crucial characteristics (Shane, 2003). However,
focusing on education, experience and attitude towards risk-taking as vital individual attributes of women
entrepreneurs, we therefore make the following proposition:

PIl: Attributes of women entrepreneurs (education, experience, attitude towards risk-taking) affect women
entrepreneurial activity.

2.2 Environment factors

Women entrepreneurs face peculiar challenges in an attempt to achieve success (Hatcher, Terjersen & Planck,
2007) and women in less developed countries face much more barriers to formal economic participation than
those in developed countries (Allen et al; 2008). Women face unique obstacles in starting and growing their
firms such as lack of skill or training, limited access to capital or credit, lack of savings and social networks, and
limited choice of industry (Akanji, 2006; Ibru, 2009; Lakwo, 2007; Martin, 1999; Ojo, 2009; Peter, 2001).

Gender-related discriminations, especially in developing countries, occasioned by socio-cultural factors also
pose hindrance to women entrepreneurial activity (Otero, 1999). Such discriminations are in the area of
distribution of social wealth such as education and health (May, 2007; Mayoux, 1999; Otero, 1999; Porter &
Nagarajan, 2005; Roomi & Parrot, 2008).

The type of industry and the industrial differences also affect entrepreneurial performance, and people in
knowledge industry have high propensity to access information which leads to business performance in terms of
market size and growth (Shane, 2003). Incidence of informal sector investment was higher among firms in the
manufacturing, wholesale and retail, and knowledge industry in UK and Canada respectively (Carter & Shaw,
2006; Riding, 2006). Women entrepreneurs are mostly found in agriculture, services such as education and
health, retail and manufacturing where they had experience or where experience was not necessary (Akanji, 2006;
IFC, 2007; Okpukpara, 2009). Such businesses are most active in the urban centres, except agriculture (Carter &
Shaw, 2006). The concentration of women entrepreneurs in these sectors is due to their low level of education
because higher educational attainment leads to the possibility of self-employment in economically rewarding
industry (Stohmeyer, 2007).

The business environment factors pose a lot of challenges to business because they are outside the control of the
business owner. Such environmental constraints which are sometimes volatile include the economic, financial,
legal, political and socio-cultural factors. These factors play a greater role in entrepreneurial activity because,
despite the possession of the requisite personal entrepreneurial characteristics such as education, right attitude to
risk, motivation, energy and working experience; the environment may hinder women entrepreneurs from
exploiting entrepreneurial opportunities (Kuzilwa, 2005; Shastri & Sinha, 2010; Vob & Muller, 2009).

Business environment factors that seem to be more important to the success of women entrepreneurial activity is
financial aid or credit accessibility. Credit or loan is very necessary for new and growing enterprises. Banks, not
surprisingly, are inclined toward low-risk ventures. Women were more likely to observe that they were not given
due respect by financial institutions; they did not think their account managers were easy to talk to; they reported
that they were not made to feel comfortable by financial institutions; and they perceived that bank employees
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discriminated against women. Bankers’ pessimistic view of women’s credit worthiness fostered a reluctance to
grant credits. This constituted another obstacle to female entrepreneurship.

On the positive side, however, the popularity of the micro-credit strategy propelled a global movement toward
making micro-loans available to people all over the world. Advocacy groups, existing banks, NGOs, and alliances
such as the International Coalition on Women and Credit, RESULTS Education Fund (USA), Women’s World
Bank, Grameen Bank (Bangladesh), Accion International (USA), FINCA (USA), SEWA (India), VOICE (Aftica)
and many others promoted the idea of micro-credit micro-enterprises in policy circles. In Georgia, women made up
30% of the borrowers at the Micro-finance Bank of Georgia with an average loan size of $7,000. In Ukraine,
women obtained 38% of EBRD Small Business Fund loans and women represented 35% of the entrepreneurs
purchasing newly privatized land parcels. In Malawi, a micro-finance regulatory framework and strategy were
launched in 1998. In Bangladesh, Grameen Bank reported a loan repayment rate of 95-98% from women
entrepreneurs (Accion International, 1997; Counts, 1996; Estes, 1999; Shawa, 1999).

The importance of access to credit is identified as a major barrier to entry into self-employment throughout the
world. Women setting up micro-enterprises, SMEs, or formal large-scale businesses all encountered varying
degrees of difficulty in obtaining capital, collateral, and fair lending terms. In fact, according to a study by Clark
and Kays (1995), 41% of entrepreneurs reported that lack of money is the greatest obstacle to starting a business,
and 47% cited lack of capital as the greatest barrier to business growth.

Riding (2006) stated that higher percentage of enterprises especially in Canada mostly seek external finance than
use personal savings. Much dependence on credit by entrepreneurs, especially women, is due to their inability to
raise capital through personal savings (Brana, 2008). The problem is much pronounced in developing countries
due to unemployment and gender discrimination in high-paid jobs (Brana, 2008; Carter & Shaw, 2006). However,
Gatewood et al. (2004) contended that women use more of personal savings than credit, to start and grow their
enterprises.

A relationship also exist between credit and opportunity for entrepreneurial activities of women entrepreneurs.
Credit provides the needed opportunity for entrepreneurs to start or improve business in order to make profit and
improve their lives (Allen et al., 2008; Brana, 2008; Lans et al., 2008; Majumdar, 2008; Roslan & Mohd, 2009;
Salman, 2009; Shane, 2003; Tata & Prasad, 2008). There is a positive relationship between credit and
opportunity for entrepreneurial activity. For example, credit was found to have positive effect on opportunity for
entrepreneurial activity of women in USA (Allen, 2000), Nigeria (Akanji, 2006) and France (Brana, 2008).

Salman (2009) also argued that loan is not usually good for business start-up but for growing or existing
enterprises due to inability of the new business to pay back the loan at the initial business stage. While Karnani
(2007) contended that credit does not lead to women’s improved welfare rather the government should create jobs
for the women. These arguments aside, numerous evidences abound in the literature that credit has positive impact
on enterprise performance. For instance, previous studies found that credit had positive impact on enterprise profit
in Nigeria, Nicaragua, Canada and Croatia (e.g. Martin, 1999; Ojo, 2009). However, focusing on credit as a vital
micro-finance factor, we therefore make the following proposition:

P2: Credit affects women entrepreneurial activity.

In order to examine the composite effect of individual attributes and business environment factors on women
entrepreneurial activity, we therefore make the following proposition:

P3: Attributes of women entrepreneurs (education, experience, attitude towards risk-taking) and credit affect
women entrepreneurial activity.

3. Conclusion

Individual attributes such as education, experience and attitude toward risk-taking are vital to entrepreneurial
activity of women entrepreneurs. Business environment factors, for example credit is also important for
entrepreneurial activity. However, literatures have lent strong support to the fact that business environment factors
such as credit accessibility exert much more influence on the entrepreneurial activity of women entrepreneurs than
individual attributes. This is so because an entrepreneur may have the requisite characteristics for exploiting
entrepreneurial opportunity but the environmental constraints may constitute a great hindrance.
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